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Public Services & Facilities Committee Meeting
9:00am, Monday, April 6, 2026
1207 Palm Boulevard, Isle of Palms, SC and
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms

MINUTES
1. Call to Order
Present: Council members Miars, Pierce, and Streetman

Staff Present: Administrator Kerr, Deputy Administrator Kuester, Director Pitts, Asst.
Director Asero, Director Ferrell

2. Citizen’s Comments — none
3. Approval of Previous Meeting’s Minutes — March 3, 2026

MOTION: Council Member Streetman made a motion to approve the minutes. Council
Member Pierce seconded the motion. The motion passed unanimously.

4. Marina Tenant’s Comments — none

S. Presentations — none

6. Old Business

A. Discussion of beach nourishment related topics

Administrator Kerr explained the escrow agreement with WDCA has gone back and forth
between the City, the WDCA, and attorneys. It is now back with WDCA. He said there seems to
be consensus among all entities that the document is close to complete. The final bid numbers
need to be added in once City Council confirms the scope of the project. Staff will work on the
assumption that the City Council will award for the maximum, but the numbers are easily
changed should Council decide differently.

Council Member Pierce offered some “housekeeping” change to the document. These
suggestions will be sent to WDCA for incorporation into the latest draft of the document.

Administrator Kerr said the City will be responsible for removing all sandbags.

The City has received 18 of 140 easements to date. None of the addendums have been received
yet. The easement meeting on April 2 was not well attended, but questions at the meeting led to
changes in the addendum. He said there was no sense of resistance to the easements. There was
one “hard no,” but staff believes those concerns have been assuaged by the addendum.
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Staff has asked residents in the area to reach out to their neighbors as they do have several who
are non-responsive to date.

Council Member Pierce asked about the status of the beach cleanup. Administrator Kerr said
work was delayed last week due to unfavorable tide schedules. He expects work to begin this
week and the work will be done landward of the low tide line. Council Member Pierce asked
about the cleanup of material down in the surf. Administrator Kerr and Asst. Director Asero will
speak to their respective contacts about the clean up of materials in the surf and report back.

B. Update and discussion of Waterway Boulevard Project

Asst. Director Asero reported that the work at 22°¢ Avenue is complete. They have moved
equipment to 23™ Avenue, but they are still waiting on permits to cut and cross the road. The
contractors attempt to work in other areas while waiting for the permits. The City is working
with the cleaning contractors at each site as it is completed.

Waiting for the permits has caused a slight delay in the work schedule. Administrator Kerr is
waiting for an updated schedule from the contractor.

C. Update and discussion of marina parking lot lease amendments

Council Member Miars asked why the contract in the meeting packet does not reflect Islander 71
managing the project as discussed. Administrator Kerr said the project remains in the FY27
budget until staff receives clear direction from City Council that they would like to move
forward with Islander 71 managing the project in exchange for 2 years of rent overages. The
matter will be discussed at the April 14 Ways & Means Committee meeting.

D. Review and consider proposal from Cline Engineering for $69,500 to develop plans,
acquire permits, and manage construction of the marina parking lot redevelopment

Council Member Miars said she expects conversations between the City and Islander 71 about
the design of the project, but she does not want the City paying for any engineering. The matter
will be discussed further at the April 14 Ways & Means Committee meeting.

E. Review and consider change order from ATM for $10,000 additional services
related to marina dredging and $5,000 for bathometric survey

Administrator Kerr said that ATM reviewed their previous contract for this job and they
indicated there is a gap in pricing to cover the new scope of the project since it is now two
separate projects. The $10,000 change order is to dover work that has already been done as well
as future coordination with USACE.

In addition, ATM said it would be prudent to update the bathometric survey before the project.

MOTION: Council Member Pierce made a motion to recommend the approval of the
$10,000 change order and the $5000 expense for the bathometric survey. Council Member
Streetman seconded the motion. The motion passed unanimously.
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7. New Business
A. Review of planned Charleston County TST projects

The Committee discussed the proposed County TST sidewalk project in front of The Dinghy.
Administrator Kerr said that the restaurant was not initially happy with the project, but the design
now includes new perpendicular parking spaces in front of the building. He said the sidewalk
will hopefully keep people from walking in the street.

Administrator Kerr said the project has been on a list of safety improvements for years and has
now “bubbled up” to the top of the list.

The Committee then discussed the sidewalk project beginning at Breach Inlet. Area residents
have expressed concern about a “sidewalk to nowhere.” Administrator Kerr said the long-term
vision is to have a sidewalk from Breach Inlet to 10" Avenue and the only way to get it done is
to do it incrementally.

Committee members suggested publicizing the long-term project. Administrator Kerr will ask
Charleston County if it is possible to line up two phases of the project to happen simultaneously

Administrator Kerr will provide the Committee with a list of previously vetted projects for their
review.

B. Review and consider surfing lesson application — Carolina Salt Surf Lessons
This application is for lessons at 6™ Avenue.

MOTION: Council Member Miars made a motion to recommend the approval of this
application to City Council. Council Member Streetman seconded the motion. The motion
passed unanimously.

C. Review of IT services and expenses

Council Member Pierce asked for the list to also include storage expenses, the number of
licenses for each software, and to note where the City’s licensing comes through a third party.
The Committee will discuss this in more detail at a later meeting.

8. Miscellaneous Business

The next regular meeting of the Public Services & Facilities Committee will be Tuesday, May 5,
2026 at 9am.

0. Adjournment

Council Member Streetman made a motion to adjourn and Council Member Pierce seconded the
motion. The meeting was adjourned at 10:08am.

Respectfully submitted,
Nicole DeNeane
City Clerk
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