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CITY COUNCIL MEETING
5:00pm, Wednesday, November 12, 2025
City Hall Council Chambers
1207 Palm Boulevard, Isle of Palms, SC

MINUTES
1. Call to Order

Present: Council members Hahn, Miars, Streetman, Anderson, Bogosian, Ward,
Carroll, Pierce, and Mayor Pounds

Staff Present: Administrator Kerr, various department heads
2. Citizens’ Comments

Mr. Glenn Davidson, a Goat Island resident, spoke with concern about the work being done
behind his house. He said it is negatively affecting his quality of life and is worried it will affect
others. He believes there could be a better spot for the dump site.

Mr. Adam Bernholz, a Goat Island resident, also spoke with concern about the dump site. He
said, “We don’t want your toxic sludge.” He believes the Isle of Palms could face liability with
regards to the dumping.

3. Special Presentations

A. Presentation of the FY25 Audit — Russell Deal, Veris

Mr. Russell Deal of Veris said there were no difficulties with the audit and no material journal
entries were necessary. The City received a clean/unmodified opinion. He reviewed some of the
data from the audit. His presentation is attached to these minutes.

B. After action review of 2025 beach parking season with PCI and consideration of
recommendations or next season — Kwento Ikwuezunma, PCI

Mr. Kwento Ikwuezunma of PCI presented City Council with parking-related data for 2025. That
presentation is attached to these minutes. Revenue showed a slight increase over last year ($1.5m
vs. $1.3m). Payment compliance increased 7% over last year.

Increased signage helped reduce the amount of residential permit tickets issued.

He noted that less than 10 seasonal permits were sold to non-residents. PCI will endeavor to
market the pass better next year.
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Mr. Ikwuezunma recommends “going from an annual resident permit renewal to a two-year
resident permit renewal. Part of the thought process with that is right now the hurricane reentry
sticker is every two years, so kind of aligning it with that as well as reducing some of the burden
on the residents.”

He would also like to implement the use of PATH — an app currently in use on Folly Beach that
will alert drivers to parking availability around the island. Mr. Nate Garrison was introduced as
the new PCI parking manager for the Isle of Palms.

4. Approval of previous meeting’s minutes

MOTION: Council Member Streetman made a motion to approve the minutes of the
October 28, 2025 meeting. Council Member Anderson seconded the motion. The motion
passed unanimously.

MOTION: Council Member Ward made a motion to suspend the rules of order and re-
order the agenda to allow for discussion about the marina dredging operation. Council
Member Hahn seconded the motion. The motion passed unanimously.

5. Capital Projects Review
B. il. Marina Dredging

Administrator Kerr said the primary spoil site on Goat Island requires significant repairs to a
breached embankment before it can be used. The Canal Association must agree to fund these
repairs, which then need USACE approval. A decision is expected within 30 days. Alternative
disposal sites are included in the permit but would be more costly due to distance. The cost
difference is currently unknown.

Toxicity testing was completed by ATM as required by the environmental agencies, and the
agencies were satisfied with the results.

The project is budgeted for this winter and has a $1 million State allocation, which is believed to
have no spending deadline, and Administrator Kerr will verify. A decision is needed on whether
to proceed alone or wait for adjacent property owners whose permits are lagging.

5. Dashboard of City Operations and Short-Term Rental Report

Administrator Kerr reported on the vacancies in Public Safety: 2 Firefighters, 3 Paramedics, and
2 Police Officers.

To date, 1,700 short-term rental licenses have been issued. STR license revenue is down by
$75,000 due to the hotel now being counted as one unit. New data from the County has been
received and will be incorporated into next month’s data.

6. Departmental Reports
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7. Financial Review
Financial Statements and project worksheets

Director Hamilton said as of October, revenue is up 22% year-over-year, and the city's cash
position is $8.6 million better. The city earned $191,000 in interest from LGIP investments in
October. State Accommodations Tax revenue is up 4%, while Hospitality Tax is lagging by 1%.
The County pass-through has not been received yet. LOST is up 7% over last year.

Referencing the Future Cash Needs sheet, Director Hamilton said, the “Beach Preservation Fund,
that negative $6 million is just there to show if that project does take place, then that's where the
Beach Preservation Fund will land. However, we know that we can't have negative fund balance,
so as the budget shows in 2027, funds from other areas will be allocated to the Beach
Preservation Fund so that fund will not be negative.”

Council Member Anderson asked what percentage of revenues came from grants in the last year.
Director Hamilton will report back on that number.

8. Procurement
0. Capital Projects Update

Administrator Kerr reported Phase 1 of the Waterway Boulevard project is complete, and Phase
1A is complete except for some landscaping. Phase 2 is in permitting, and he hopes it will be
well underway by February. Phase 3 of the project will happen next year.

The Phase 4 drainage project is anticipated for the winter of 2026.

Public Services & Facilities is continuing to work on the greenspace and changes to the marina
parking lot. City Council will need to decide in the future how much it wants to allocate towards
parking lot improvements at the marina.

All emergency beach preservation work previously approved by City Council was completed
ahead of the king tides, which caused only minimal damage.

No further progress has been made on undergrounding power lines. BCDCOG continues to work
on the mobility/walkability study. Council Member Streetman noted there has been no follow up
on the undergrounding master plan discussed with Dominion Energy earlier in the year. He
would like this item removed from the Capital Projects update until Dominion Energy has
delivered the master plan. Administrator Kerr said a formal request needs to be made to spend
some of the City’s non-standard service funds on such a plan. Council Member Miars said it did
not feel like a pertinent issue at the time.

The project at 21*' Avenue is now complete.

10. Old Business — none
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11. New Business
A. Discussion and consideration of 2026 beach season parking recommendations

MOTION: Council Member Bogosian made a motion to approve all recommendations
offered by PCI. Council Member Pierce seconded the motion. The motion passed
unanimously.

B. Discussion of next steps for beach management and preservation

Administrator Kerr said the goal is to make beach nourishment projects more durable, as sand is
disappearing faster. Council agreed to issue a Request for Qualifications (RFQ) for a coastal
engineering firm to conduct an "alternatives analysis" on options like groins, breakwaters, and
geotubes. Breach Inlet was added to the scope of the analysis.

Administrator Kerr said both CS&E and Foth/Olsen can meet the short turnaround time that will
allow City Council to discuss this at there December 9 meeting.

C. Discussion and consideration of lobbyist directive for 2026

MOTION: Council Member Bogosian made a motion to approve the lobbyist directives
with the inclusion of “home rule” related to short-term rentals. Council Member Anderson
seconded the motion. The motion passed unanimously.

11. Boards and Commissions Report

A. Board of Zoning Appeals — minutes attached

B. Planning Commission — no meeting in November

C. Accommodations Tax Advisory Committee — met 11/12

D. Environmental Advisory Committee — no meeting in November
12. Ordinances, Resolutions, and Petitions

A. Second Reading — none

B. First Reading

Ordinance 2025-12 — to update the class schedule for Business Licenses as required by
Act 176 of 2020

MOTION: Council Member Ward made a motion to approve by title only, and
Council Member Anderson seconded the motion. The motion passed unanimously.

C. Resolutions and Proclamations
Resolution 2025-12 — Holiday Street Fest

MOTION: Council Member Ward made a motion to approve and waive the
reading. Council Member Hahn seconded the motion. The motion passed
unanimously.

13. Miscellaneous
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14. Executive Session — none needed
15. Adjournment

Council Member Ward made a motion to adjourn the meeting, and Council Member Hahn
seconded the motion. The meeting was adjourned at 6:34pm.

Respectfully submitted,

Nicole DeNeane
City Clerk
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