
 
Public Services & Facilities Committee 

9:00 a.m., Tuesday, October 6, 2026 
1207 Palm Boulevard 

City Hall Council Chambers  
 

Public Comment: 
Citizens who wish to speak during the meeting must email their first and last name, address 
and topic to Nicole DeNeane, City Clerk, at nicoled@isleofpalms.gov no later than 3:00 p.m. 

the day before the meeting. Citizens may also provide written public comment here: 
https://www.isleofpalms.gov/public-comment-form  

  
Agenda 

1.   Call to order and acknowledgment that the press and the public have been 
duly notified of the meeting in accordance with the Freedom of Information Act. 
 

2.   Citizens’ Comments – All comments have a time limit of three (3) minutes. 

3.   Approval of previous meeting’s minutes – September 1, 2026 

4.   Marina Tenants’ Comments  

5.   Departmental Reports 

6.   Old Business 
a. Discussion and consideration of IT RFP responses 
b. Update and discussion of Waterway Boulevard project and future phase 3 
c. Update on beach projects  
d. Update on drainage project from 36th Ave-Marginal Road 
e. Update on marina dredging project work schedule  
f. Update on marina bulkhead recoating 
g. Discussion and consideration of Sharp response to AV Proposal 
h. Update on beach volleyball court at Recreation Center 
 

7.  New Business- Discussion and consideration of proposals to reconfigure the 
marina parking lot 

 
8. Miscellaneous Business- next meeting: Wednesday, November 4, 2026 at 

9am 
9.  Adjournment 

mailto:nicoled@isleofpalms.gov?subject=Public%20Comment
https://www.isleofpalms.gov/public-comment-form




























Fleet

8

Streamline sanitation route collections

Implement side loading operations

Update aging fleet FY 27 or ASAP

Update fleet accordingly to fit current size and 
needs

Reduction vehicle maintenance budget

Sanitation fleet tonnage audit











Discussion and Questions
13



Monthly Report
September  2026

Isle of Palms Recreation Department 

Programs, Group Fitness, Athletics & Special Events  
Adult Classes: Fitness Classes and Programs with top participation: Core & More (15), Strength (14), Ropes &
Resistance (21),  Move-It (18), Stability & Strength (13), RXFit Club (13), Dog Obedience (20) and Line Dancing (12).
Youth Classes:  Art (32), Gymnastics (13), Safe Sitter Babysitting Course (9), Sing Play & Learn (8),  and Tiny Chefs (6)
Beach Yoga: Tuesdays at 7:30am through Oct. - 25th Ave Beach Access.  Approximately 20 people per week. 
Keenagers: Wednesday, September 2 at Noon. (41) people attended the luncheon and Carroll Brown performed. 
Farmers Market, Food Truck Jam, Thursday, Sept. 17.  54 vendors onsite, live music and great community support.    
Speaker Series: Guardianship- September 8 at 6pm (1) and IOP Compost Program - September 18 at 11am (3)
Sea Stroll & Learn: Thursday, September 10 - 13 participated. 
Art at the Rec: August 3 - October 31 the Recreation Center’s hallway & lobby are turning into an Art Walk,
showcasing local talent. September artist - Robert M. and Gieselle Harrington 
Mahjong Tournament: Wednesday, September 23 at 10am. (28) people participated.
Adult Athletics: All leagues started the 1  week of September.  6 v6 soccer - 4 teams, 48 players. 3 on 3 Basketball - 6
teams, 36 players and Table Tennis - 8 players participating. 

st

Youth Athletics: Soccer season and practices started the last week in August and the official season started
September 28. Big Shrimpin food truck will be onsite to serve as concessions for the opening game. 

Operations
IOP Connector Run: monthly meetings with board for preparations and planning of the 5K & 10K Run on October 3.
Exterior lights: working on bids and information to improve lighting. Quotes from Shine Construction and NetZero.
Recreation Newsletter: re-establishing recreation newsletter - scheduled for October 1. 
Regional Directors Meeting: Wednesday, September 23 at Noon at Mt. Pleasant Public Services Facility. 
Hiring: Recreation Assistant - part-time positions: scorekeepers, front-desk, evening and weekends. 
Outdoor Basketball goal replacement: contacting vendors and receiving quotes. 
10 year capital plan updates. Projects, equipment and updated quotes. 
PARD Grant letter of intent submitted September 25, 2026. 

Maintenance & Repairs

Upcoming  Programs,  & Events
IOP Connector Run: Saturday, October 3 at 8am. Connector closes at 7am. Expect traffic delays. 
Keenagers: Wednesday, October 7 at Noon. Covered dish lunch and entertainment. Free
Puzzle Competition: Friday, October 9 at 10am. Currently 8 teams are registered. 
Sea Stroll & Learn: Thursday, October 1 at 7:30am – IOP Public Dock and Marina 
Sea Stroll & Learn: Thursday, October 8 at 7:30am - Surf fishing, 25  Ave Beach Access. th

Youth Basketball: Registration starts October 6 for Isle of Palms and Sullivan’s Island residents and October 13 for
non-residents. 
Farmers Market & Food Truck Jam: Thursday, October 15 from 4pm - 7pm. Last Market of the season. 
Youth Volleyball League Play: Thursday, October 15 for grades 2  - 8 . Currently 11 people are registered .nd th

Ghostly Tide Tales: Friday, October 16 at 6pm. Front Beach, Isle of Palms. Storyteller, Bulldog Tours. 
IOP Golf Cart Parade & Carnival: Saturday, October 31 from 4pm - 6pm . 
Holiday Street Festival: Saturday, December 5 from 2pm - 7pm. 62 craft and artisans have been selected and 4 food
trucks secured. 

Soccer Field: Irrigation valve and nozzle repair for zone 3. Adult and youth field preparations for practices and
games. 
Playground: Safety inspection, secured bolts where needed, raked and filled mulch areas. 
Baseball, Softball and multi-purpose field: weekly maintenance mow, trim, edge debris and trash pick up. 
Building & Ground Maintenance: repaired irrigation at front of building, cleaned and recalked restrooms, replaced
toilet flush valve, cleaned and repainted middle island curb with safety yellow along with no parking areas around
parking lot. Trimmed trees and shrubs in the front of building. Bark Park spigot repair for water source. 
Waterway Blvd: mowed 29  Ave - 21  Ave. th st

Charleston County Recycle: contacted and replaced broken recycle cans for around facility. 



Enrollment Report 
September 2026

Monthly Revenues 2026

Annual Comparison 
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Participants registering for classes during the month from 
August 28 - September 30. RecTrac: in-house registration vs.
WebTrac: online Registrations. 
Total registrations for September: 483

Revenue sales brought in by programs, athletics and events.
RecTrac: in-house vs WebTrac: online  
Total Revenue for September $20,535

Year to Year 
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25.1%
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Cardio Room Daily Average Visits 

Open Gym Daily Average Visits 
Participants utilizing the gymnasium for open play 

Participants utilizing the cardio room

Upcoming Events:

SATURDAY, DECEMBER 5
2PM - 7PM 

TREE LIGHTING 5:30PM 

FRONT BEACH, ISLE OF PALMS 

ISLE OF PALMS 

FOOD, CRAFTS, GIFTS, AND LIVE MUSIC,
SANTA CLAUS, CARNIVAL RIDES & MORE! 

HOLIDAY MAGIC AWAITS!
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STREET
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Ghostly Tide Tales 
6pm

Front Beach, IOP

Golf Cart & Halloween
4pm - 6pm 

Registration now Open!

Coffee & Canines
Saturday, November 14 

9-11am 
 the Bark Park

Bring your pup to the
IOP REC bark park for a
morning of live music,
good coffee, and dog

friendly fun! 

Live music From 
Daniel Patrick  

Thursday, November 12
7:30am 



 682 Johnnie Dodds Blvd., Suite 100 

Mt. Pleasant, SC 29464 

843.849.0200 

thomasandhutton.com 

 

 

 
Project Meeting Notes 

 

Meeting Date Start End Next Meeting Next Time Prepared By 

October 1, 2026 9:00 AM 9:30 AM October 15, 2026 9:00 AM RPK 

Purpose Location 

Waterway Blvd Pathway 

Construction Progress Meeting 
Virtual 

Attended By Copies To 

Douglas Kerr – City of Isle of Palms 

Sean Kuester – City of Isle of Palms 

Robert Asero – City of Isle of Palms 

Greg Parris – Bastion 

Rick Karkowski – Thomas & Hutton 

Maria Valenzuela – Thomas & Hutton 

Douglas Kerr 

Sean Kuester 

Robert Asero 

Greg Parris 

Rick Karkowski 

Maria Valenzuela 
 

Summary of Meeting 
 

• Pavement 

o Edges, work quality  - various remediations to be performed to make asphalt look 

better 

o Raised path section at 3105/3107 – proceed as is (planned elevation)  

o Each resident has dual driveway, so one d/w for each lot to be done, then the other 

o Milling and paving work to be done – today/tomorrow. Striping to be done at least 7 

days out 

o Berm to attain 7.0 ft protection – access for resident to move trash can   - crack in 

driveway to be fixed  

o 25th paving? Robert reported Murry’s concerns.  Greg report it will be ok - 6” in 13 

feet 

• Check valves to be installed soon.  

o Robert working with Fordis to clean out pipe valves .   21st has oysters. Greg report 

the installation will depend on tides. One pipe is separated – bastion to remove 

section and push out of way. Robert to meet them out there when installation starts  

• Grates on inlets 

o Structure at 3607 (back side) – need grate to limit access, but not cause a clogging 

issue.  Rick to research and provide recommendation 

o Additional structure?  - 25th intersection inlet – flume is in line with the pathway 

(pathway narrows at the inle).  Grate to be installed over the flume to protect 

people from walking/riding into flume.  Greg to coordinate     

• 3011 resident concerns.  Claims damage to wooden retaining wall.  AT&T box was 

relocated in the area   

• Greg may be out for the 15th meeting 

 

– End of Notes 



  

M E E T I N G  N O T E S ( C O N T I N U E D )  

October 1, ,  2026  

Waterway Blvd Pathway Project 

Above is a summary of the meeting. Notify the undersigned as soon as possible if there are any 

discrepancies or misunderstandings with the above notes. Please contact me if you have any questions 

or if there are other issues or items requiring attention. 

 

Prepared by: 

 

Rick Karkowski   

 
RICK KARKOWSKI, PE, PH, D.WRE | Principal/Water Resources Manager  
THOMAS & HUTTON  
p 843-725-5280   m 843-708-1509  
e karkowski.r@tandh.com  
a 682 Johnnie Dodds Blvd.; Suite 100  | Mt. Pleasant, SC 29464  
vCard | Website | LinkedIn | Facebook | Instagram | YouTube  
 

mailto:karkowski.r@tandh.com
https://www.thomasandhutton.com/vcards/RICKKARKOWSKI.vcf
https://www.thomasandhutton.com/
https://www.linkedin.com/company/thomas-&-hutton-engineering-co./
https://www.facebook.com/THengineers/
https://www.instagram.com/ThomasandHutton/
https://www.youtube.com/@Thomas_Hutton


Managed Technology Services Finalist Assessment 
RFP 2026-09 | Committee decision paper | 2 October 2026 

Executive Summary 
Recommend interviews with VC3, Corsica Technologies and Cantey Tech Consulting, in updated score 
order. VC3 remains the strongest continuity choice. Corsica offers the lowest comparison cost and broad 
included services; its newly supplied references raise its score to second. Cantey remains the strongest 
direct municipal and CJIS challenger. Corsica’s current CJIS staffing and comparable municipal 
experience still need verification before award. 

This paper updates the 14 September assessment using the six TCO submissions and supporting 
schedules. The committee previously expanded the original six-firm slate to seven by adding InterDev. 
Novatech has now withdrawn, leaving six active finalists. This is an interview recommendation, not an 
award or best-and-final-offer determination. 

Rank Finalist Score /38 Comparison 3-year TCO Recommendation 

1 VC3 33.5 $566,371 Interview 
2 Corsica 33.0 $454,466 Interview 

3 Cantey 32.5 $503,618 Interview 

4 InterDev 30.5 $793,118 First reserve 

5 Merit 29.0 $724,529 Second reserve 

6 SoftSages 22.5 $921,391 Do not interview now 

 
The figures compare fixed costs for 2027–2029, including Microsoft subscriptions, planning, startup and 
other stated fees. Separate continuing VC3 payments and unquantified extra work are excluded. Where 
prices conflict, the higher supported amount is used. 

Cost comparison summary 

• If VC3 is selected, its separate Managed Security contract and billing end on 31 December 2026. The 
same cybersecurity functions continue within the new managed IT contract from 1 January 2027, 
leaving three contracts: managed IT, website and backups.1 

• Corsica is lowest at $454,466, followed by Cantey at $503,618 and VC3 at $566,371. Merit and 
InterDev total $724,529 and $793,118; SoftSages is highest at $921,391 using its higher written prices. 

• Corsica offers the best growth terms and three-year service-price stability: added users and devices 
are included in its quoted support price, and core service pricing stays fixed. Equipment purchases and 
Microsoft subscriptions remain additional. Cantey’s total includes separately priced security and 
Microsoft 365 backup enhancements to clarify in BAFO. 

 
1If VC3 is selected, its separate cybersecurity contract and billing end 31 December 2026. Those 
functions continue within managed IT from 1 January 2027. The City retains three contracts: managed IT, 
website and backups. The quoted managed IT price already includes cybersecurity; no additional credit is 
deducted. 



Evaluation Method and Updated Scoring 
Retain the original seven criteria, 0–4 score definitions and weights: Understanding 1; Qualifications 1; 
Technical Approach 2; Strategic Advisory 1; Operational Support 1; Pricing and Value 2.5; References 1. 
Maximum score: 38. The scoring document contains inconsistent written numerals for Technical and 
Pricing; the 2.0 and 2.5 weights used in the September paper control this continuation. 

The September paper records aggregate scores, but no criterion-by-criterion ledger. The scores below are 
therefore a fresh, explicit application of the same method to the prior evidence and the new submissions. 
They are not a reconstructed historical scorecard, and differences from September cannot be attributed 
solely to price. No new reference calls, visits or demonstrations are credited. 

Criterion Weight VC3 Cantey Corsica InterDev Merit SoftSages 

Understanding 1 4 3 4 4 4 3 

Qualifications 1 4 4 2 4 3 3 

Technical 2 3 3 4 4 4 3 

Strategic 1 4 4 4 4 4 3 

Operations 1 4 4 3 4 3 3 

Pricing/value 2.5 3 3 4 1 2 1 

References 1 4 4 2 4 2 2 

Weighted total 38 max 33.5 32.5 33.0 30.5 29.0 22.5 

 
Score definitions: 0 = unsatisfactory or insufficient information; 1 = marginal with significant deficiencies; 2 
= partially meets with notable weaknesses; 3 = meets requirements; 4 = exceptional with meaningful 
added value. The table shows unweighted criterion scores; only the last row applies the weights. 

Basis for the principal scoring distinctions 

VC3 and Cantey earn the highest qualification and reference scores for substantial municipal/public-safety 
evidence. Corsica earns strong technical, strategic and pricing scores for its inclusive commitments. Its 
references score rises from 0 to 2 after receipt of three named business references; like Merit’s 
nonmunicipal references, these provide useful evidence without demonstrating directly comparable 
municipal service. Corsica’s qualifications score remains 2 because municipal experience and current 
CJIS staffing are not yet substantiated. 

InterDev’s municipal portfolio, staffing and reference package remain exceptional; its high cost limits 
pricing/value to 1. Merit remains technically and strategically strong, but its higher service price, smaller 
bench and nonmunicipal reference list reduce comparative value. SoftSages improves its IOP-specific 
operating description, but its price contradiction, missing supporting schedules and unproven current CJIS 
bench prevent a stronger rating. Its reference list demonstrates relevant technical work rather than directly 
comparable municipal prime-MSP service. 

September → October totals: VC3 35.5 → 33.5; Cantey 35.5 → 32.5; Corsica 33.0 → 33.0; InterDev 30.5 
→ 30.5; Merit 33.5 → 29.0; SoftSages 30.0 → 22.5. Small gaps are not precise predictions of 
performance. Reference scores assess supplied evidence, not completed checks. 



Findings That Affect the Committee Decision 

VC3 security consolidation is a real distinction 

VC3’s written commitment and the City’s subsequent clarification establish that, if VC3 wins, the separate 
Managed Security contract ends on 31 December 2026. Its functions continue within managed IT on 1 
January 2027, with no separate security bill. Website and backup contracts remain in place. The City will 
have three VC3 contracts. 

This strengthens VC3’s value because the City retains the cybersecurity services while eliminating their 
separate charge. The quoted managed IT price already includes those services, so no further security 
credit is deducted from VC3’s TCO. Other vendors’ totals exclude the existing VC3 security payments, 
which would continue through the existing term unless separately agreed. This distinction favors VC3 but 
is not converted into an assumed three-year saving. 

Compare services separately from subscriptions 

The original $15,000 screen concerned recurring managed services, not a newly expanded total including 
the full Microsoft license portfolio. Year 1 services, required security, quoted backup additions, formal 
planning and recurring recovery charges total $9,500/month for Corsica, $10,261 for Cantey, $12,095 for 
VC3, $16,282 for Merit, $17,049 for InterDev and $21,750 for SoftSages using its higher written rates. 
Microsoft subscriptions and startup are additional. The target remains a management screen, not a new 
eligibility condition. 

Arithmetic is sound but commercial comparability is qualified 

The workbook formulas add correctly. The comparison uses higher supported prices where descriptions 
conflict with numeric cells: SoftSages is evaluated using its higher written core/security rates; InterDev 
uses its higher $16,674.15 onboarding figure. Other matters to confirm are limited to material scope, 
licensing and binding price terms. 

Cantey explicitly adds $3,507.84 annually in license tax. InterDev says applicable taxes are included. 
Corsica, VC3, Merit and SoftSages leave some tax treatment conditional or insufficiently settled. The 
comparison preserves each vendor’s stated tax treatment. No assumed tax exemption or uniform tax rate 
has been applied. 

The comparison is not the entire future IT budget 

This comparison covers the vendors’ proposed services. The City will still pay for its existing VC3 backup 
and website contracts, and for separately approved equipment or extra work. We have not guessed at 
future workloads, replacement services or licensing savings. The BAFO round should settle the remaining 
scope and price questions. 



1 VC3 
Recommendation: Interview. Strongest continuity choice, with meaningful security consolidation and 
several specific commercial corrections required. 

Year 1 Year 2 Year 3 Three years 

$183,061 $188,715 $194,596 $566,371 
 
Commercial position. Year 1 includes $96,000 managed-user support, $39,360 email-only support, 
$37,920.60 Microsoft licensing, $6,000 advisory services and $3,780 for an annual recovery exercise. No 
onboarding charge. The service package excluding Microsoft is $12,095/month, versus the prior $11,780 
headline including advisory; the $315/month difference is the new recovery-exercise charge. 

Capacity and fit. The original proposal reports 600+ employees, 300+ engineering resources and 40+ 
strategic advisors, with extensive municipal experience and direct knowledge of the City. Its existing 
access, records and operational relationships reduce transition risk. Those advantages must be 
accompanied by measurable improvements to the service and communication shortcomings 
acknowledged in its proposal. 

What the TCO resolves 

• The existing Managed Security agreement is expressly replaced and its services included. Website 
and hosted backup contracts continue. This is stronger evidence than an informal expectation of a 
discount. 

• Routine onsite support/travel, the 45-device mobile baseline and incumbent transition are included. 
The $6,000 advisory line describes quarterly steering/governance, budget support and a maintained 
roadmap. 

Items to include in BAFO request 

• Included scope: confirm the annual disaster recovery exercise (a test of restoring systems and data 
after an outage) and the required Defender licenses. The comparison retains the $3,780 annual 
exercise charge. 

• Final price terms: provide one controlling escalation schedule and state taxes and procurement 
markups. 

• Contract alignment: reflect security consolidation from 1 January 2027 and correct the backup 
expiration date. Website and backup services remain under their existing contracts. 



2 Corsica Technologies 
Recommendation: Interview. Second by updated score after receipt of references; best comparison cost 
and broad included-service commitments. Verify municipal delivery experience and CJIS staffing before 
award. 

Year 1 Year 2 Year 3 Three years 

$151,489 $151,489 $151,489 $454,466 
 
Commercial position. The $9,500 monthly core fee remains fixed for 36 months. Microsoft subscriptions 
add $37,488.60 annually at the selected annual-commitment/monthly-billing terms. No onboarding or other 
fixed charges. Its submitted three-year total is $49,152.07 below Cantey and $111,904.98 below VC3, 
subject to tax, licensing and retained-security differences. 

Capacity and fit. The original proposal reports approximately 200 employees and a South Carolina 
headquarters. Corsica has now supplied three named business contacts: Aesthetic Partners, Green Valley 
Pecan and O’Daniel Auto. These support reference checking for multi-site operations, compliance and 
modernization. They do not establish comparable municipal/public-safety experience or current CJIS-
qualified staffing. 

What the TCO resolves 

• Explicitly includes all baseline quantities, routine onsite support and travel, required critical after-hours 
response, normal hurricane preparation, security tooling and M365 administration. 

• Includes backup monitoring, restore testing and annual recovery exercise while VC3 retains its backup 
platform. Formal annual roadmap, capital/budget support, the initial 120-day assessment and 
license/asset review are included. 

• Adds users, PCs, mobile devices and servers without additional support fees; PC imaging/deployment 
is included even for City-direct purchases. No onboarding, offboarding or data-handoff fee. 

• Itemizes all seven Microsoft products in an internal workbook tab. Procurement markup is 7%; 
Microsoft changes can pass through at renewal. Annual prepayment is an optional lower license price, 
not the selected comparison basis. 

Items to include in BAFO request 

• References and readiness: check the three supplied business references, obtain comparable 
municipal evidence and address the original five-reference requirement. Email format itself is not a 
scoring deficiency. 

• Assigned staff: verify named onsite and backup personnel, CJIS eligibility and authorization steps, and 
emergency coverage before award. 

• Final price terms: confirm taxes and hourly billing increments. Corsica’s bundled security does not 
terminate the City’s separate VC3 security obligation. 



3 Cantey Tech Consulting 
Recommendation: Interview. Strongest municipal and CJIS challenger, with a competitive total that 
needs baseline and scope reconciliation. 

Year 1 Year 2 Year 3 Three years 

$165,618 $167,858 $170,142 $503,618 
 
Commercial position. Year 1 includes $80,244 core support, $38,976 Microsoft licensing, $31,730.28 
security, $11,160 cloud backup/archiving and $3,507.84 license tax. Email-only support, formal planning 
and onboarding are quoted at no separate charge. Services excluding licensing/tax total 
$10,261.19/month. The submitted three-year total is $62,752.91 below VC3 before any confirmed security-
contract savings. 

Capacity and fit. The original submission reports 126 employees, a dedicated municipal/critical-
infrastructure team and South Carolina offices, including Charleston. Named municipal police references 
and CJIS/SLED experience directly address the City’s public-safety needs. Cantey remains the most 
credible lower-cost challenger on demonstrated municipal specialization. 

What the TCO resolves 

• The mixed Microsoft portfolio replaces the prior generic Exchange-only assumption. Routine 
onsite/travel, after-hours support, annual recovery exercise, formal planning and transition are included 
in the described core services. 

• The security attachment deducts $1,158.31/month for overlap with VC3 from Cantey’s own compliance 
program. This credit is already reflected in the $31,730.28 security line; it is not an additional City 
credit and must not be deducted twice. Its three-year total includes $97,107 in cybersecurity 
enhancements and $33,480 in Microsoft 365 backup and archiving. These amounts have been 
checked against its submission; BAFO should distinguish required services from optional 
enhancements. 

Items to include in BAFO request 

• Coverage and enhancements: confirm City baseline quantities, separate required protection from 
optional cybersecurity and Microsoft 365 backup/archiving enhancements, and demonstrate no 
duplication of retained VC3 services. All quoted costs remain in the comparison. 

• Final price terms: confirm Microsoft products, taxes, annual increases, procurement markups and the 
City’s three-year term with two optional one-year renewals. 

• Growth charges: explain when added-user and device charges apply so the same support is not billed 
twice. 



4 InterDev 
Recommendation: First reserve. Strong municipal alternative if the committee accepts a material 
premium or Corsica cannot close its evidence gaps. 

Year 1 Year 2 Year 3 Three years 

$262,969 $258,609 $271,540 $793,118 
 
Commercial position. Year 1 comprises $128,060 core support, $44,280 email-only support, $27,749.80 
cybersecurity, $4,500 formal planning, $41,704.80 Microsoft licensing and $16,674.15 onboarding. 
Ongoing services excluding Microsoft equal $17,049.15/month. Its three-year comparison total is 
$226,747.10 above VC3’s proposed total and second highest among the six. 

Capacity and fit. InterDev reports 52 employees, including 42 technical staff, more than 30 municipal 
clients and a Beaufort regional office. Its reference package includes named municipal customers and a 
City of Beaufort recommendation letter. The previous concern was cost, not capability; the new 
submission reinforces that distinction. 

What the TCO resolves 

• Explicitly covers 45 mobile devices with MDM licenses and confirms routine onsite/travel, critical after-
hours response, normal hurricane preparation and ordinary MSP tools in core. 

• Separately identifies $20,800 of security labor reallocated from core plus $6,949.80 of endpoint 
licensing in Year 1; the labor is not double-counted. 

• Includes required backup monitoring, periodic restores and one annual disaster recovery exercise 
while retaining VC3’s platform. It clearly excludes the separately retained VC3 security scope and 
website services. 

• Microsoft detail includes all seven products, annual billing and a disclosed embedded reseller markup. 
No extra software markup is added to those quoted license prices. Applicable taxes are stated to be 
included. 

Items to include in BAFO request 

• Onboarding: use $16,674.15, the higher of the numeric figure and the $16,095 narrative figure. Obtain 
a final schedule confirming that amount. 

• Price changes: confirm the 5% service increases and distinguish assumed licensing increases from 
actual publisher renewal prices. 

• Delivery and growth: confirm the assigned local team and how added-user/device charges apply. A 
primary PC included with an added managed user must not be charged again. 

Why not in the initial three. The qualifications are among the best, but the cost premium is substantial. A 
premium may be justified if lower-cost alternatives fail the City’s readiness or service requirements; the 
present evidence does not show that this extra expenditure is necessary. Place InterDev ahead of Merit in 
reserve because its municipal record and reference evidence are stronger. 



5 Merit Technologies 
Recommendation: Second reserve. Technically strong and lower-priced than InterDev, but the new total 
weakens its previous near-target value case. 

Year 1 Year 2 Year 3 Three years 

$235,817 $241,453 $247,259 $724,529 
 
Commercial position. Year 1 includes $170,177 core support, $17,712 email-only support, $40,428 
Microsoft licensing and $7,500 formal planning; onboarding is included. Services excluding Microsoft total 
$16,282.42/month. The three-year submitted cost is $158,158.22 above VC3, but $68,588.88 below 
InterDev. 

Capacity and fit. The original proposal reports 35 employees and current CJIS-qualified engineers across 
South Carolina jurisdictions. This is a credible specialist firm, but the bench is materially smaller than the 
largest finalists. Its five supplied references are commercial, professional, residential-care and faith-based 
organizations rather than municipalities; those references do not substantiate the same direct municipal 
MSP record demonstrated by VC3, Cantey or InterDev. 

What the TCO resolves 

• Includes routine onsite support/travel, 24x7 critical response without a dispatch fee, normal hurricane 
preparation, recovery monitoring, restore tests and the annual exercise. Engineers are described as 1–
2 hours from the City. 

• Removes the separate replacement backup platform and excludes VC3-retained training, dark-web, 
external scanning and vCISO services. Includes M365 backup for managed and email-only users and 
backup for key workstations. 

• Confirms no onboarding, offboarding, export or handoff charge. Support escalation is capped at the 
lesser of 3% or CPI; the dollars use the maximum 3%. 

• Adds 50 hours of formal annual planning for $7,500 beyond 50 executive-advisor hours included in 
core. This is a substantial advisory allowance, but the City should ensure the extra block matches the 
requested deliverables. 

Items to include in BAFO request 

• Licensing and taxes: confirm the exact Government products, quoted unit prices and full payable 
amount. 

• Incident response: define included restoration and stabilization versus separately authorized extended 
remediation. 

• Delivery and planning: verify municipal experience, concurrent-incident staffing and the deliverables for 
the 100 total advisory/planning hours. 

Why not in the initial three. Merit has meaningful technical and advisory strengths, but no longer sits at 
the original approximately $15,000 service target. The larger fixed commitment does not yet overcome 
Cantey’s municipal fit or Corsica’s lower-cost service model. It remains a reasonable alternate if the City 
gives greater weight to its advisory depth and technical package. 



6 SoftSages Technology 
Recommendation: Do not interview in the initial round. Improved service detail is outweighed by a 
materially higher and internally inconsistent commercial submission. 

Year 1 Year 2 Year 3 Three years 
$303,240 $304,508 $313,643 $921,391 

 
Commercial position. Numeric entries total $17,750/month before Microsoft in Years 1–2: $12,000 core, 
$5,000 security and $750 planning. They increase 3% in Year 3. The written descriptions instead say 
$14,000 core and $7,000 security, which with planning total $21,750/month. This is a material price 
conflict, not rounding. 

For this evaluation, the higher written rates are used: $14,000/month core plus $7,000/month security, with 
$750/month planning. Applying the submitted Year 3 escalation produces a three-year comparison total of 
$921,391.10, which is $145,440 above the numeric-cell total. This is the City’s conservative comparison 
calculation, pending a confirmed vendor schedule. 

Capacity and fit. SoftSages reports 350+ professionals and public-sector work, but its references mainly 
cover technical work rather than comparable municipal prime-provider service. CJIS readiness is not 
demonstrated: it promises to complete checks and training at its own expense but has not substantiated a 
currently qualified, assigned team ready for City access. This is a readiness gap, not proof that it cannot 
qualify. 

What the TCO improves 

• The service narrative is more specific to IOP: weekly Charleston-area onsite presence, next-business-
day dispatch, four-hour critical dispatch, 45 mobile devices, named application categories, routine 
travel and critical after-hours coverage. 

• Includes monitoring, quarterly restore tests, annual disaster recovery/tabletop exercise and recovery 
documentation. Onboarding is explicitly free; offboarding includes up to 40 hours of assistance. 

• Identifies growth bands, procurement markups and project rates, and separates retained VC3 security 
from supplemental protection. 

Items to include in BAFO request 

• Final price: confirm the higher $921,391.10 comparison amount in one signed schedule and supply the 
missing Microsoft and additional-rate attachments. 

• Included response: define critical recovery responsibilities and any extra-charge boundary without 
importing a limit from VC3’s separate contract. 

• Coverage and readiness: confirm security endpoint counts, nonduplicative growth charges and named 
personnel eligible for CJIS access. Sales taxes remain additional. 

Assessment. Give credit for the improved City-specific operating description, but it does not establish 
current CJIS readiness or offset the price uncertainty and increase from the original $14,630 headline. The 
firm remains active; this is a recommendation against using one of the initial three interview slots, not a 
formal nonresponsiveness finding. 



Committee Interview Priorities and Next Steps 
Approve interviews with VC3, Corsica and Cantey. Corsica’s three business references have been 
received and credited; municipal experience and CJIS staffing still need verification. If its delivery 
capability cannot be substantiated, advance InterDev. Merit remains second reserve. Interview selection 
does not approve exceptions or commit the City to award. 

Novatech withdrawal 

Angel Miranda’s 1 October 2026 email states that Novatech decided not to continue because it was not 
“CJIS certified,” notwithstanding other compliance certifications. Novatech framed the decision as 
protecting the City’s safety. Record it as a voluntary withdrawal; do not assign a new score or include it in 
the cost ranking. 

The City’s clarification distinguished applicable CJIS compliance and personnel authorization from a 
separate company-level certification. Accordingly, the withdrawal note records Novatech’s stated reason 
without implying that the City imposed a new corporate certification requirement or formally disqualified the 
firm. 

Confirmed security consolidation 

The City has confirmed the security contract ends on 31 December 2026 if VC3 is selected. The functions 
continue in the managed IT contract from 1 January 2027 without separate security billing. No additional 
credit is deducted from the already inclusive proposal. Website and backup agreements continue 
separately. 
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