


 

Public Safety Committee Meeting 
11:00am, Tuesday, May 5, 2026 

1207 Palm Boulevard, Isle of Palms, SC and  
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to Order 

Present: Council members Carroll, Bogosian, and Cohen 

Staff Present: Administrator Kerr, Deputy Administrator Kuester, Chief Oliverius, Chief 
Cornett 

Also present: Jennifer Bihl 

2. Citizen’s Comments -- none 

3. Approval of Previous Meeting Minutes – April 6, 2026 

MOTION: Council Member Cohen made a motion to approve the minutes of the April 
6, 2026 meeting. Council Member Carroll seconded the motion. The motion passed 
unanimously. 

4. Old Business  

A. Interviews for AI Signal Software Representatives 

Andy Gaskins and Jeromy Dickson from Cubic, Scott Perley, Mark Zelinski, Nader Ayoub, and 
Grace Scott from Iteris, and Reggie Chandra from Rhythm spoke about their respective 
companies and the capabilities of their hardware and software as it relates to traffic management. 
Committee members asked questions about the placement of the hardware, whether or not a 
SMA (signal management agreement) with SCDOT is needed to manage the software, and the 
fully-installed costs.  

All three companies will provide details of the fully installed costs to the Committee. 

B. Discussion and consideration of AI Signal Software 

Administrator Kerr said Committee members could rank the RFP respondents, provide those 
scores to him, and they could discuss their decision at the June meeting. Installation would not be 
done until after the season, so there is no rush to get it done now. 

Administrator Kerr reported that he spoke with the Town of Mt. Pleasant, who uses Rhythm, and 
who has two staff members on standby to provide as needed assistance and maintenance on the 
boxes used there.  
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Council Member Bogosian also asked to have Iteris and Cubic explain their algorithm optimizes 
traffic flow. Ms. Bihl will speak to the companies about this question and have them clarify their 
all-in pricing. 

Ms. Bihl reported to the Committee that SCDOT started summer timings of the traffic light last 
month. An SCDOT consultant will conduct field observations and collect data on Memorial Day 
weekend. Following their data collection, they will provide recommendations regarding the 
timing at the light, and should changes need to be made, they will be in place prior to the July 4 
weekend. 

C. Discussion and consideration of Incentive Program

Chief Oliverius said he would note a maximum of 2 recipients for a Fire Investigation 
Technician certification and 1 person maximum for the Fire Safety Educator. These changes 
result in a $900 increase in the incentive amount previously approved by City Council. 

MOTION: Council Member Bogosian made a motion to approve the changes to the Fire 
Department incentives as discussed and recommends them to City Council for approval. 
Council Member Carroll seconded the motion. The motion passed unanimously. 

D. Discussion of overtime policy

Council Member Bogosian said this is for discussion only. He does not want the Committee or 
Council to be setting overtime policy, but he does want it to be fair.  

Chief Oliverius described the overtime policy and how it is applied in the department. He said he 
and his officers reviewed the policy in March and believes no modifications are needed at this 
time. Council Member Bogosian requested quarterly reviews of overtime allocations to be sure 
they are fairly distributed. 

Chief Cornett also explained how overtime is allocated in the Police Department, noting that he 
tires to reduce its use as much as possible. 

Council Member Bogosian requested a review of the partnership with Charleston County EMS at 
the next meeting. 

E. Discussion of signage related to golf carts and LSVs on Waterway Boulevard

Administrator Kerr said there is plenty of time to order the appropriate signage as the Waterway 
Boulevard project will not be completed until mid-August.  

After some discussion about enforceable wording, the Committee decided the signs should read 
“No Motorized Vehicles,” knowing that E-bikes fall into a gray enforcement area. Administrator 
Kerr said encroachment permits for the signage will be needed. 

F. Discussion of Public Safety-related matrix recommendations

This item will be discussed at the June meeting.

3



5. New Business 

A. Consideration of intergovernmental agreement with Charleston County 
Consolidated Dispatch 

Chief Cornett said that the City cannot house its own 911 and must be part of this agreement. He 
expressed displeasure that the agreement allows Charleston County to increase its fee to the City 
with very little notice or explanation.  

MOTION: Council Member Bogosian made a motion to approve, and Council Member 
Carroll seconded the motion. The motion passed unanimously. 

B. Consideration of Mutual Aid Agreement with Jamestown Police Department 

Chief Cornett said Jamestown reached out to the City offering help for Senior Skip Day. He does 
not see IOP Police responding to anything in Jamestown beyond what the State requires. 

MOTION: Council Member Bogosian made a motion to approve, and Council Member 
Cohen seconded the motion. The motion passed unanimously. 

C. Consideration of purchase of new service for Records Management System 

Chief Cornett said the current RMS system used by the Police Department and the Court will no 
longer be acceptable for use by SLED and must be replaced. There is currently $70,000 in the 
budget for a new RMS, and the first year of a contract with CivicEye, the cloud-based software 
being recommended by the Police Department and the Clerk of Court, will be $55,548 in the first 
year.  

In his memo to the City Administrator about the purchase, Chief Cornett explained, CivicEye is 
“offering a ‘risk free’ opportunity to start implementation before the budget is approved. In that 
agreement, they would begin implementation of the new cloud-based RMS, migration of data 
from our current RMS and training. They have stated that they understand that the budget has not 
been approved and that there is a chance that we would not move forward with their RMS.” 

Administrator Kerr said, “Because it is an IT purchase, it is technically exempt from the 
competitive bidding process. It also, I think, is a potentially sole source product because it has 
unique characteristics that interface with the court system and responds to FOIA requests 
differently, which would be a benefit. Generally, we try to put these through a competitive 
process, and the Chief has done that and is coming back with a recommendation as you have 
kind of talked through of not going with the least expensive.” 

MOTION: Council Member Bogosian made a motion to approve the purchase as 
discussed and recommend it to the Ways & Means Committee for consideration. Council 
Member Carroll seconded the motion. The motion passed unanimously. 
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6. Miscellaneous Business 

The next meeting of the Public Safety Committee will be on Tuesday, June 2, 2026 at 11am. 

7. Adjournment 

Council Member Bogosian made a motion to adjourn, and Council Member Carroll seconded the 
motion. The meeting was adjourned at 12:58pm. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk  
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AI Traffic Signal 

DECISION SUPPORT MATRIX
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Scope of Work per 
RFP:

Mandatory Capabilities and Evaluation Criteria

1. System Design & Planning: Assessment of current traffic infrastructure, 
problem set, and proposal of AI-integrated solution(s). 

2. Hardware & Software Supply: Provision of AI-enabled traffic signal 
controllers, sensors, cameras, and associated software. 

3. AI Capabilities: Real-time traffic optimization, predictive analytics, 
emergency vehicle prioritization, pedestrian safety enhancements. 

4. Maintenance & Support: Ongoing, including post-project, technical 
support, software updates, and health monitoring system. 

5. Integration: System must integrate with existing infrastructure and be 
SCDOT and MUTCD compliant. 

6. Pedestrian Aware. The system must be cognizant of pedestrians and 
incorporate their movement requirements into the necessary algorithms. The 
system should not neglect pedestrian movement requirements, even at peak 
traffic. 

7. Information and Training: Conduct necessary briefings to city leadership 
regarding system capabilities, limitation, and lifecycle requirements. Conduct 
any necessary hands-on training with Public Safety staff to address subjects 
like manual overrides.

8. Cost. During 5 May committee, members wanted to understand the total 
cost.

The city is requesting proposals from firms to 
provide and implement an Artificial 
Intelligence (AI) controlled traffic signal 
system that: improves traffic efficiency, 
reduces peak hour vehicle delay, reduces 
queue spillback, enhances pedestrian 
safety, maintains compliance with 
applicable traffic control standards, and 
provides measurable performance 
reporting. The selected firm will be 
responsible for supplying and maintaining 
intelligent traffic signal technologies across a 
designated intersection that conforms to 
South Carolina Department of Transportation 
(SCDOT) regulations as the local signal 
control authority as well as the Manual on 
Uniform Traffic Control Devices (MUTCD). If 
the selected firm can also perform 
installation of the traffic signal system the city 
asks that this be specified in the proposal.

Committee Member Boilerplate
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Scoring

Vendor Score System 
Design & 
Planning (1) 

Hardware & 
Software Supply 
(1) 

AI Capabilities 
(2) 

Maintenance & 
Support (1) 

Integration 
(1) 

Pedestrian 
Aware (2) 

Info & 
Training (1) 

Total Cost (2) Notes

Cubic

Iteris

Rhythm

 You must rate each company 1 to 3 with 3 being best.
 Please note the weighting  of each criteria listed in parentheses. Multiply the score you assign by the weighting factor. For example, if you 

award a firm a 3 on “AI Capabilities”, the score in that category is 6. Then, add grand total in the “score” column. Scores can range from 11 to 
33.

 Use notes to explain support and lack of support. Highlight strengths and weaknesses you see. Staff will tabulate committee member scores 
for the chair.
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From: Reggie Chandra
To: Douglas Kerr
Cc: Josh Uys; "jennifer@bihl-engineering.com"; Sean Kuester
Subject: RE: AI Traffic Signal -> Save the date and Pick a Time
Date: Tuesday, May 12, 2026 9:36:26 AM
Attachments: image001.png

image002.png

Hello Mr. Kerr:
 
Good morning.
 
I created a video that shows the proposed solution.  Click here to watch the video.
 
It is simple, really.  We have the adaptive system (In|Sync) operating at the intersection.
 In|Sync operates based on queue optimization, per lane, per direction, per second.  The issue
here is that the queues extend beyond the view of the detector/camera.  So, we install an AI
queue detector (Cyclops) away from the intersection to detect queue formation and perhaps
see where the back of queue is.  When Cyclops detects a queue, it sends a signal to In|Sync.
 Upon receiving the signal, In|Sync immediately invokes the flush configuration plan that
attempts to clear the queue.  After the queue dissipates, the intersection resumes normal
operation.  If needed, we can install additional queue detectors.  However, the current proposal
only calls for one AI queue detector.
 
Hope that this explanation helps.
 
Respectfully,

Reggie Chandra, Ph.D., PE  |  Lead Traffic Engineer  |  Rhythm Engineering
14019 W 95th St.   |  Lenexa, KS 66219  |  C 775.400.0216 
Book A Meeting With Me                    Download GameChanger Brochure
On May 11, 2026, 1:31 PM -0500, Douglas Kerr <dkerr@isleofpalms.gov>, wrote:
 

Reggie- Thank you for appearing at the Isle of Palms Public Safety Committee meeting last
week. The Committee has requested that we follow up to get a clearer understanding of
how your system works.
 
Describe as clearly and succinctly as possible how your system would detect and respond
to an afternoon rain shower on a weekend summer day that causes roughly 3000 cars to
leave the island via the IOP Connector from Palm Boulevard (75% leaving from north of the
Connector and 25% leaving from south of the Connector).
 
What data sources does your system use to detect changing traffic conditions in real time?
 
How quickly can your system adjust signal timing as the traffic conditions change?
 
Thanks, Douglas
 
Douglas Kerr
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City Administrator
City of Isle of Palms
P.O. Drawer 508
Isle of Palms, SC 29451
(p) 843-886-6428
(c) 843-666-9326
(f) 843-886-8005
 
To submit service requests or sign up for city text alerts:
Text “Hello” to (877) 607-6467
Connect with IOP!

*** WARNING *** All e-mail correspondence to and from this address may be subject to
public disclosure under the South Carolina Freedom of Information Act (FOIA).
 
From: Reggie Chandra <reggie.chandra@rhythmtraffic.com>
Sent: Wednesday, April 15, 2026 11:22 AM
To: Sean Kuester <SKuester@isleofpalms.gov>; Nicole DeNeane <Nicoled@isleofpalms.gov>
Cc: Douglas Kerr <dkerr@isleofpalms.gov>; Josh Uys <juys@isleofpalms.gov>; jennifer@bihl-
engineering.com
Subject: Re: AI Traffic Signal -> Save the date and Pick a Time
 
Thank you!
 
I would like to request the 11:40 to 11:55 time slot.
 
Respectfully,
 
Reggie Chandra, Ph.D., PE  |  Lead Traffic Engineer  |  Rhythm Engineering
14019 W 95th St.   |  Lenexa, KS 66219  |  C 775.400.0216 
 
On Apr 15, 2026, 9:41 AM -0500, Sean Kuester <SKuester@isleofpalms.gov>, wrote:

 
Hello,
 
I am reaching out to you because your organization submitted a packet in response to
Isle of Palms Request for Proposal 2026-03, AI Controlled Traffic Signal.
 
Our City Public Safety Committee will meet on May 5th at 11:00 Eastern Standard
Time.  The City requests your virtual presence at this meeting to provide a short
presentation to the committee on your offering. The committee and our resident traffic
engineer will have seen your proposals.
 
A few details:
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cubic.

Advancing Mobility Together'
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Salesperson : X ___________________ Accepted By : X ___________________

 ALL PURCHASE ORDERS MUST BE MADE OUT TO 
(VENDOR):

Deere & Company

2000 John Deere Run

Cary, NC 27513-2789 US

FED ID: 36-2382580

UEID: FNSWEDARMK53

ALL PURCHASE ORDERS MUST BE SENT TO DELIVERING 
DEALER:

joel merritt

Sparrow & Kennedy Tractor

2060 South Live Oak Drive Moncks Corner, SC 29461

Prepared For

ISLE OF PALMS FIRE 
DEPARTMENT

PO BOX 508

ISLE OF PALMS, SC 294510508

(843) 886-4410

Prepared By

joel merritt

Sparrow & Kennedy Tractor

2060 South Live Oak Drive

Moncks Corner, SC 29461

jmerritt@homesc.com

Quote Id 2160825

Creation Date 29-May-2026

Expiration Date 28-Jun-2026

Customer Notes

4400031314

Quote Summary
Equipment Summary Suggested List Selling Price QTY In Group Extended

GATOR™ XUV825M S4 (Model Year 2026) $24,121.36 $20,744.36 1 $20,744.36

Contract: SC Comm Grounds Maint Equip Phase II 4400031314 (PG 8P CG 22)
Price Effective Date: 01-May-2026

Equipment Total $20,744.36

Quote Summary

Total Selling Price $20,744.36

Sales Tax $500 $500.00

Sub-total $21,244.36

Balance Due $21,244.36
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Selling Equipment
Quote # 2160825

Customer ISLE OF PALMS FIRE DEPARTMENT

GATOR™ XUV825M S4 (Model Year 2026)

Hours - - -

Serial Number - - -

Stock Number - - -

Contract SC Comm Grounds Maint Equip Phase II 4400031314 (PG 
8P CG 22)

Price Effective Date 01-May-2026

PUK Parent Serial #

QTY In Group : 1

Suggested List

$24,121.36

Selling Price

$20,744.36

Discount Amount

($3,377.00)

Equipment Summary

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

57EGM
GATOR™ 
XUV825M S4 
(Model Year 2026)

1 $21,299.00 14.0% ($2,981.86) $18,317.14

Base / Options

Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

001F US 49 State 1 $0.00 14.0% $0.00 $0.00

0505 Build To Order 1 $0.00 14.0% $0.00 $0.00

2500 Green and Yellow 1 $0.00 14.0% $0.00 $0.00

1008

27” Maxxis Bighorn 
2.0 extreme terrain 
radial tires on 14” 
Yellow Alloy Wheels

1 $488.00 14.0% ($68.32) $419.68

2350
Park Position in 
Transmission

1 $0.00 14.0% $0.00 $0.00

4000 OSR Nets 1 $0.00 14.0% $0.00 $0.00

4060 Black Roof 1 $819.00 14.0% ($114.66) $704.34

5010
Less Protection 
Package

1 $0.00 14.0% $0.00 $0.00

5101
Base Comfort and 
Convenience 
Package

1 $0.00 14.0% $0.00 $0.00

Total Base / Options $22,606.00 ($3,164.84) $19,441.16

Dealer Attachments
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Code Description Qty List Price Discount % Discount $
Adjusted Selling

Price

BUC11245

Turn Signal Light 
Harness Kit
Serial Number: - - -
Stock Number: - - -

1 $184.04 14.0% ($25.77) $158.27

BUC10609

Turn Signal Light 
Kit, Front & Rear
Serial Number: - - -
Stock Number: - - -

1 $377.71 14.0% ($52.88) $324.83

BUC10393

Tailgate with brake 
lights and taillights
Serial Number: - - -
Stock Number: - - -

1 $498.61 14.0% ($69.81) $428.80

LABOR
/INSTALLATION
/SETUP
Serial Number: - - -
Stock Number: - - -

1 $455.00 14.0% ($63.70) $391.30

Total Dealer Attachments $1,515.36 ($212.16) $1,303.20

Selling Price Subtotal $20,744.36

Total Selling Price $24,121.36 ($3,377.00) $20,744.36
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Whether you’re running a farm, managing a business, or maintaining your property, John Deere Financial is here to support you. 
With decades of experience and deep knowledge of John Deere equipment, we offer flexible financing solutions tailored to  
your needs, your goals, and your budget. From large-scale ag producers to commercial contractors to homeowners, we make it  
easier to own and operate the equipment you trust, with competitive rates and terms that work for you. 

For generations, we’ve stood by our customers with reliable financing and long-term commitment. With John Deere Financial, 
your financing works as hard and reliably as your equipment, because we believe in building lasting relationships that  
grow with you.

SCAN HERE 
To learn about our  
finance products.

SCAN HERE 
To apply online today!

CR0112214 Litho in U.S.A. (25-09)
JohnDeereFinancial.com

CONVENIENT
  � �Multiple finance solutions for the products and 

services you need.
  �Enjoy a seamless experience with eStatements, 
easy account management through My Financial 
Accounts, secure eSignature options, and fast 
approvals—saving you time and simplifying your 
financial life.

COMMITTED
  � Here for you in good times and in bad - we’ll find 
solutions to keep you in your equipment and on 
track for future success.

  � �As a finance company owned and operated by  
John Deere, we are focused on products built by 
John Deere.

COMPETITIVE
  � �Customized solutions — help choosing the best 

financial mix to support your needs.

  � �Unmatched industry expertise.

  � �Tailored terms, flexible payments, and  
cost-effective maintenance plans.

INSIGHTFUL
  � �Customer service team that thoroughly 

understands your industry and the challenges 
customers face.

  � Financing solutions for real life.

WHY FINANCE WITH 
JOHN DEERE FINANCIAL?
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