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	Public Services & Facilities Committee
	9:00 a.m., Tuesday, September 1, 2026
	1207 Palm Boulevard
	City Hall Council Chambers
	Public Comment:
	Citizens who wish to speak during the meeting must email their first and last name, address and topic to Nicole DeNeane, City Clerk, at nicoled@isleofpalms.gov no later than 3:00 p.m. the day before the meeting. Citizens may also provide written publi...
	Agenda
	1.   Call to order and acknowledgment that the press and the public have been duly notified of the meeting in accordance with the Freedom of Information Act.
	2.   Citizens’ Comments – All comments have a time limit of three (3) minutes.
	3.   Approval of previous meeting’s minutes – August 4, 2026
	4.   Marina Tenants’ Comments
	5.   Departmental Reports- Public Works overview from Director Asero
	6.   Old Business
	a. Update and discussion of Waterway Boulevard project
	b. Update and discussion of beach projects
	c. Update and discussion of marina parking lot reconfiguration
	d. Update and discussion of marina dredging project work schedule
	e. Discussion and consideration of amending trash collection policies as they relate to commercial operations
	7.  New Business
	a. Discussion and consideration of proposals to manage bulkhead recoating
	b. Discussion and consideration of Waterway flood barrier project- Thomas and Hutton CO#6 $35,000 for additional field management expenses
	c. Discussion of Waterway flood barrier project- Thomas and Hutton CO#7 $63,550 for feasibility/planning work for Phase 3 of Waterway flood barrier project
	d. Discussion of drainage project for Palm Boulevard and 38th-41st Avenues
	e. Discussion and consideration of A/V RFP responses
	f. Discussion and consideration of IT RFP responses
	g. Consideration of purchase of new truck for Building Department for $37,686.00- Santee Automotive, State purchasing contract ($45,000 in FY27 budget, Capital)
	8.  Miscellaneous Business- next meeting: Tuesday, October 6, 2026 at 9am
	9.  Adjournment
	13 IT RFP Responses.pdf
	RFP 2026.09

	09 PRO Geosyntec IOP Marina Bulkhead_rv0_9Jun26.pdf
	Introduction
	About Geosyntec
	Project Background

	STAGE 1: Technical studies & Beach Scour Assessment final
	Based on the Client’s request and our understanding of the project, we propose a scope of work divided in the following stages:
	Stage 1: Technical Studies and Coastal Erosion AssessmentData Gap Analysiswave climate characterizationtransformation modelingPotential Beach Erosion AssessmentCoastal Protection DesignRegulatory SupportCoastal Protection Concept
	Support and Coordination with Environmental Consultant for MIA SubmissionDetailed Solution Package General Regulatory Coordination As agreed with the Client, we have determined that the most efficient way to handle the scope of work of this project is...
	If coastal protection works are to be carried out, the final design and construction phase will proceed after the environmental permitting process is advanced or completed.
	The following provides descriptions of the work to be completed under each Task.
	task 1: Update Bulkhead Coating Plans
	Task 2: Project Bidding Assistance
	Task 3: Limited Construction Phase Services
	Task 4: Additional Meetings and Coordination (T&M)
	STAGE 2: COASTAL PROTECTION DESIGN AND ReGULATORY SUPPORT
	Task 3: Conceptual Design of Coastal Protection Solution Conceptand Environmental Coordination
	Based on the findings of Tasks 1 and 2, Geosyntec will develop a conceptual-level coastal protection solution intended to protect the existing seawall from coastal action. The conceptual design will be developed to support environmental impact evaluat...
	Conceptual design elements are anticipated to include completion of supporting engineering analyses and design calculations, as well as preparation of concept-level drawings. These drawings are expected to include a preliminary layout, typical cross s...
	As part of the conceptual development, Geosyntec will consider general constructability aspects at a planning level, taking into account commonly used construction approaches and site access constraints typical for coastal projects in the region. This...
	At the conclusion of this task, the conceptual coastal protection solution will be sufficiently defined to support environmental review and to serve as the technical basis for advancement of to detailed engineering design and subsequent permitting.
	Deliverables:
	Conceptual Coastal Protection Design Drawings (layout and typical sections)
	Summary of design key assumptions and conceptual design rationale.
	Task 4: Coordination with Environmental Consultant for MIA Submission (Allowance)
	Geosyntec will provide technical coordination and engineering support to the Client’s environmental consultant during preparation of the Environmental Impact Assessment (Manifestación de Impacto Ambiental, MIA) for submission to SEMARNAT. Services und...
	The scope and level of effort associated with environmental coordination and regulatory review support are dependent on the nature, number, and timing of information requests, comments, and revisions arising during MIA preparation and review, which ca...
	Note: Geosyntec’s role under this task is limited to providing technical engineering support to the environmental permitting process; preparation and submission of the MIA remain the responsibility of the Client and its environmental consultant.
	Deliverables:
	Written technical inputs supporting the MIA related to coastal processes and design concept development rationale
	Responses to technical questions or comments related to the coastal protection conceptual design, as requested.
	Task 5: Detailed DesigCoastal Protection n Package
	Following completion of the conceptual development design and consideration of feedback received during the environmental review process, Geosyntec will prepare an updated technical package detailed engineering design package with details of for the s...
	Detailed design dDeliverables are anticipated to include final layout plans, cross sections, elevations, material quantities, and technicalperformance specifications for the proposed coastal protection works. Design The package development will addres...
	Note: This task includes preparation of design technical documentation only and does not include regulatory submissions, permitting, or coordination with regulatory authorities.
	Deliverables:
	UpdatedDetailed Coastal Protection Design Drawings
	Technical Specifications and Design Quantities.
	Task 6: Regulatory Coordination (Allowance) for Construction Authorization
	Geosyntec will provide technical coordination and engineering support during regulatory review of the detailed designtechnical package by the applicable Mexican authorities, including SEMAR, as requested by the Client. Services under this task may inc...
	The scope and level of effort associated with regulatory coordination are inherently dependent on the nature, number, and timing of regulatory comments and requests for clarification, which cannot be reasonably predicted at the time of proposal. Accor...
	Note: Geosyntec is not licensed to practice engineering in Mexico and will not serve as the Engineer of Record. Formal permit applications, regulatory approvals, and construction authorization submissions remain the responsibility of the Client and it...
	Deliverables:
	Written technical responses to regulatory comments (as requested)
	Revised design drawings or calculations addressing regulatory comments (as applicable).
	Task 7: OnsiteConstruction  observations and meetings (Allowance)
	Regular onsite observation of construction process and progress will be conducted by a Geosyntec representative familiar with the construction of coastal structures. This task assumes up to 2 onsite visits of 3 total days each (inclusive of travel).
	Geosyntec will conduct two site visits during the construction period. Each visit will be performed by two Geosyntec representatives (one Senior Professional and one Professional). Each visit is anticipated to include one full day onsite and two days ...
	During each site visit, Geosyntec will perform general visual observations of selected completed work elements and ongoing construction activities for the limited purpose of assessing general conformance with the design intent. Geosyntec may also part...
	Geosyntec’s services during these visits are observational in nature and are not intended to include supervision, direction, control, certification, or responsibility for construction means, methods, techniques, sequences, procedures, site safety, or ...
	Following each visit, ATM will prepare a site observation memorandum summarizing activities observed during the visit, key discussion items, and, where appropriate, considerations for the Owner’s review. The memorandum may include representative photo...
	ATM will prepare a site observation and progress memo for each site visit. This document will consist of a brief summary report documenting site observation tasks, relevant discussion regarding the current state of construction and corrective or actio...
	Deliverables:
	SummarySite Observation Memorandum (one for each visit)
	Fees and Specific Conditions

	05 IOP Daily Report for 08.27.2026.pdf
	IOP_Client_Report_08.27.2026
	Beach Map 08.27
	Borrow Map 08.27
	08.27.26_Marine_Forecast_IOP

	04 Change Order No 3.pdf
	870248450

	03 Recreation_August 2026 Monthly Report.pdf
	Monthly Report
	August 2026
	Isle of Palms Recreation Department
	Programs, Group Fitness, Athletics & Special Events
	Upcoming  Programs,  & Events
	Operations
	Maintenance & Repairs


	Enrollment Report
	August 2026
	Total registrations for August: 446

	Monthly Revenues 2026
	Total Revenue for August: $28,148

	Annual Comparison
	Open Gym Daily Average Visits
	Cardio Room Daily Average Visits
	HOLIDAY STREET FESTIVAL
	Upcoming Events:

	halloween
	Golf Cart Parade & Carnival
	10.31.26

	GHostly Tide

	Tales

	12 AV RFP Responses.pdf
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