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Tim.Brumfield
Polygon

Tim.Brumfield
Text Box
JC LONG BLVD SIDEWALK
2/18/2026
Scale: 1" = 30'

Tim.Brumfield
Callout
White metal fence to match existing fence with openings for driveway and parking lot ped connection

Tim.Brumfield
Callout
Additional 5 perpendicular spaces,
remove wood posts and rope fence

Tim.Brumfield
Callout
Sidewalk goes around existing deck ramp

Tim.Brumfield
Callout
5 perpendicular spaces as previously shown

Tim.Brumfield
Callout
Striped loading zone for Dinghy deliveries

Tim.Brumfield
Callout
Sidewalk goes around existing utilities

Tim.Brumfield
Callout
Existing 8' sidewalk per aerial

Tim.Brumfield
Callout
Striped loading zone
for Isle of Palm trash collection

Tim.Brumfield
Callout
2 accessible spaces with landing area
per discussion

Tim.Brumfield
Text Box
Parking space size =
9' wide x 19.5' long
per SCDOT standards

Wheel stops added to all spaces to keep vehicles from encroaching on sidewalk

Tim.Brumfield
Callout
White edge line at 11' offset from center of road, connecting to curb at intersection

Tim.Brumfield
Callout
5' wide sidewalk per property owner discussion

Tim.Brumfield
Callout
Additional 10 spaces plus 2 accessible spaces per discussion

Tim.Brumfield
Callout
Tie to existing sidewalk adjacent to exiting accessible ramp

Tim.Brumfield
Callout
8' sidewalk except in front of Dinghy per property owner discussion

Tim.Brumfield
Callout
Remove 3 existing parallel spaces and replace with perpendicular spaces per discussion

Tim.Brumfield
Callout
Palm trees to be removed

Tim.Brumfield
Text Box
PARKING SPACE ADJUSTMENTS

EXISTING: 10 SPACES
INITIAL CONCEPT: 8 SPACES
NEW CONCEPT: 20 SPACES   
                             2 ACCESSIBLE SPACES

Tim.Brumfield
Callout
Tree to be removed

Tim.Brumfield
Callout
Palm tree removal to be evaluated

Tim.Brumfield
Callout
Utility pole to be evaluated for removal per property owner discussion
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INTERGOVERNMENTAL AGREEMENT 

CHARLESTON COUNTY CONSOLIDATED 9-1-1 CENTER 

 
 

This Intergovernmental Agreement (“Agreement”), effective as of 
____________, 2026, made and entered into by and among the undersigned 
governmental jurisdictions to include County of Charleston, City of North Charleston, City 
of Charleston, Town of Mt. Pleasant, City of the Isle of Palms, The Town of Sullivan’s Island, 
the St. Johns Fire Department, St. Andrews PSD Fire Department, St. Paul’s Fire 
Department, Awendaw Fire Department, Dewees Island Fire Department, Town of 
Lincolnville, and the James Island PSD Fire Department (“Party” as to each, collectively the 
“Parties”).  

 

WITNESSETH: 

WHEREAS, the jurisdictional entities within Charleston County formed the Charleston 
County Consolidated Dispatch Committee, including multi-jurisdictional representation 
from law enforcement, fire, and Emergency Medical Service (EMS) entities within 
Charleston County; as well as a County Administration representative and a federal agency 
representative to explore the benefits of consolidating public safety communications within 
Charleston County; and 

 

WHEREAS, a Countywide Emergency Communications Services Consolidated 
Feasibility Study was completed in April 2007, based upon a scope of work developed by 
the Consolidated Dispatch Committee, and paid for by a Homeland Security grant and 
seven jurisdictions; and 

 

WHEREAS, the Feasibility Study found that the jurisdictions and residents of 
Charleston County would benefit in terms of life safety and efficiency of service from a 
consolidated 9-1-1 Public Safety Answering Point (PSAP) providing services to Charleston 
County and the municipalities and fire protection departments within Charleston County; 
and 

 

WHEREAS, the jurisdictional entities entered into an Intergovernmental Agreement 
on January 22, 2008 (“2008 Agreement”), to establish and maintain a consolidated Public 
Safety Answering Point (PSAP), to provide improved police, fire and emergency medical 
service communications within the boundaries of the participating jurisdictions (the 
“Consolidated Service Area”), together with such other jurisdictions as may hereafter 
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contract with the undersigned for communications services; and 

 

WHEREAS, the 2008 Agreement established the Charleston County Consolidated 
Dispatch Board and the Charleston County Consolidated 9-1-1 Center, now rebranded as 
the Charleston County Consolidated Emergency Communications Center, and established 
the process for consolidation of services, which was completed on November 19, 2013; 
and 

WHEREAS, the Parties now wish to formally terminate the 2008 Agreement and enter 
this Agreement for the continued operation of the Charleston County Consolidated 
Emergency Communications Center (CCCECC) and promotion of public safety agency 
communications for the health, safety, and general welfare of people through Charleston 
County; and 

 

NOW THEREFORE, as an exercise of the police power and authority granted by the 
Constitution and laws of the State of South Carolina, and in consideration of the mutual 
terms, covenants, and conditions set forth herein, it is hereby agreed and covenanted 
among the undersigned as follows:  

 

1. PURPOSE:  This Intergovernmental Agreement aims to continue Charleston County 
public safety agency emergency communications consolidation under the Charleston 
County Consolidated Emergency Communications Center and contains the following 
organizational objectives:   
 

1.1. To promote the health, safety, and general welfare of the citizens 
and visitors throughout Charleston County. To that end, the Parties wish 
to continually improve procedural efficiency and technical capabilities for 
the processing of emergency requests for service and emergency response 
communications. 
 

1.2. To save lives by improving processing times for emergency requests 
for service, which reduces response times to emergency incidents.  
 

1.3. To improve the safety of emergency responders. 
 

1.4. To effectively receive emergent and non-emergent requests for 
service based on structured intake protocols, and to coordinate response 
resources to those requests for service based on the needs of the Person 
requesting the service and the guidance of the Parties. 
 

1.5. To provide all participating agencies with a single contact point for 
the notification of emergencies and receipt of emergency assistance 
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requests, and for the control of coordinated dispatch for law enforcement, 
fire, and EMS. 
 

1.6. To bring about increased efficiencies and coordination of 
communications and emergency response services. 
 

1.7. To set the goals of 1) meeting the National Fire Protection 
Association’s (NFPA) 1225 standards,  2) To set the goal of meeting and 
or maintaining relevant national and state standards and accreditations 
and 3) meeting Commission on Accreditation for Law Enforcement 
Agencies' (CALEA) Standards for Public Safety Communications Agencies 
and maintaining CALEA accreditation, so long as meeting and maintaining 
these goals do not interfere with adequately staffing Public Safety 
Telecommunicator positions. 
 

1.8. To explore potential funding mechanisms to ensure the appropriate 
level of service to all Parties involved, as defined by user agencies. 
 

1.9. To provide for a Consolidated Dispatch Advisory Board, comprised 
of emergency response leaders, which exists to provide strategic advice 
and guidance focusing on specific areas of expertise to help navigate 
complex issues and make informed decisions. 
 

1.10. To ensure accountability to the User Agencies by maintaining User 
Groups that provide feedback to the Consolidated Dispatch Advisory 
Board. 
 

1.11. To maintain an alternate Emergency Communications Center (ECC) 
to serve as a backup, and as a secondary location where Public Safety 
Telecommunicators will function in the event that they need to evacuate 
the primary ECC. 

 

2. DEFINITIONS:  As used in this Agreement, the following words and phrases shall 
have the meanings indicated unless the context clearly requires otherwise: 
 

2.1.  “Emergency Communications Center” (ECC) shall mean the facility 
designated to receive and process requests for emergency assistance, 
which may include 9‑1‑1 calls, determine the appropriate emergency 
response based on available resources, and coordinate the emergency 
response according to a specific operational policy. 
 

2.2.  "Charleston County Consolidated Emergency Communications 
Center” (CCCECC), formerly “Charleston County Consolidated 9-1-1 
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Center" shall mean collectively the parties to this Agreement in their 
capacity as providers and/or receivers of 9-1-1 services; or, as the context 
may require, the system of providing such services; or the facility housing 
the countywide 9-1-1 operations. The CCCECC serves as the “PSAP” 
(Public Safety Answering Point) for the county. 
 

2.3. "Emergent Requests for Service” shall mean those requests for 
public safety agency emergency services which require immediate action 
to save a life, to report a fire, or to stop a crime. 
 

2.4. “Non-Emergent Requests for Service” shall mean those requests for 
public safety agency services that require action, but do not involve 
lifesaving, fire reporting, or stopping a crime. 
 

2.5. “Administrative Call Services” shall mean services related to 
emergency, non-emergency, or jurisdictional communications, which do 
not require a call for service, and which are not the mission of the CCCECC. 
 

2.6. "County" shall mean the County of Charleston. The County 
recognizes that the jurisdictions it serves may extend beyond Charleston 
County. Those agencies will be charged an additional fee based on the 
number of calls and the cost per call. 
 

2.7. "Emergency Communications” shall mean any emergency 
communications system approved by the CCCECC that connects the public 
to emergency response. 
 

2.8. "Participants or Participating Agencies” shall mean the parties to this 
Agreement and such other entities as become parties in the future. 
 

2.9. “Consolidated Dispatch Advisory Board” (Advisory Board) shall 
mean the multi-jurisdictional Board of Law Enforcement, Fire, EMS, and 
Emergency Management leaders established to provide guidance 
regarding the operations of the CCCECC.   

 
2.10. “Consolidating Agency” shall mean any agency that is fully 

consolidated or becomes fully consolidated by the ECC.  
 

3. COUNTY DIRECTORATE OF PUBLIC SAFETY:  
 

3.1. The Parties agree that the County will maintain a public safety 
communications department, which will operate the Charleston County 
Consolidated Emergency Communications Center (CCCECC). 
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3.2. The CCCECC’s responsibility is to provide: 
i. Call processing for emergency calls for service 
ii. Call processing for non-emergency calls for service 
iii. Dispatching of emergency calls and unit coordination 
iv. Dispatching of non-emergency calls for service and unit coordination 

 
3.3. The CCCECC is not responsible for: 

i. Administrative call processing (i.e., message for an officer)  
 

3.4. The County will provide the backbone structure to provide important 
and necessary services such as payroll, employee benefits, facilities 
maintenance, budget/finance, legal, risk management and procurement. 
This arrangement provides significant cost efficiencies.   

3.5. The Director and all employees of the CCCECC will be County 
employees, subject to all County personnel policies and procedures.     
 

4. FACILITY:  The County, at its own expense, maintains an ECC located at 8500 
Palmetto Commerce Parkway, North Charleston, SC, 29456. Further construction or 
renovation of the facility and/or other related capital expenses will be based upon 
appropriations made at the County Council’s discretion.   
 
The County agrees that the secondary ECC, located at the County Public Services 
Building or other suitable facilities, will be available as a backup ECC if the CCCECC 
employees must evacuate the primary ECC. This will not preclude the County from 
utilizing this space for other purposes, with the understanding that the space must be 
secured, maintained, accessible, and activated as needed under the primary purpose 
and use as the CCCECC’s alternate/backup/overflow site. This site may also be used 
for CCCECC training purposes.   
 

5. ADMISSION OF NEW JURISDICTIONS AND ADDITIONAL AGENCY 
CONSOLIDATION:  Additional jurisdictions may become participants by written 
addendum to this Agreement, with the approval of the County and input from the 
Consolidated Dispatch Advisory Board, with terms and conditions as agreed upon. 
 

5.1. The Parties agree to cooperate in the many complex aspects of 
transitioning any additional agencies into the CCCECC. Transition elements 
include, but are not limited to, the following: 

 

i. Hiring of employees:  
1. The CCCECC Director may hire public safety 

telecommunicators from Consolidating agencies. 
2. The CCCECC Director has final authority on the hiring of all 

CCCECC positions. 
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ii. Individual municipal and agency needs and requests regarding 

other services, such as non-public safety administrative call-taking 
or other non-emergency communications functions which are not 
related to 9-1-1 Services or Non-Emergency Services, will be the 
responsibility of the Consolidating Agency. 

 
iii. Costs for the admission of a new jurisdiction or the consolidation 

of a new agency into the CCCECC will be determined by the 
County. 

 
iv. Additional Consolidating Agencies will be required to meet the 

current operational and technology requirements as established 
by the CCCECC, with input from the Consolidated Dispatch 
Advisory Board taken under advisement. 

 
6. CONSOLIDATED DISPATCH ADVISORY BOARD:  The Consolidated Dispatch 

Advisory Board (“Advisory Board”) exists as follows: 
 

6.1. Membership: 
 

i. Voting Members: 
• County of Charleston          2 (Sheriff and EMS Director) 
• City of Charleston           2 (Police and Fire Chiefs) 
• North Charleston           2 (Police and Fire Chiefs) 
• Mt. Pleasant            2 (Police and Fire Chiefs) 
• Isle of Palms/Sullivans Island*  1 (Police Chief) 

 
* One appointee to serve on the Advisory Board to represent 
the island communities. These municipalities will rotate these 
appointments every 3 years, with potential variation to this 
as agreed upon by the jurisdictions.   
 
Charleston County Fire Chiefs Association: 2 Representatives 
selected by the Association.  These appointees must not be 
from one of the jurisdictions listed above. The Charleston 
County Fire Chiefs Association will make new fire chief 
appointments every 3 years. 
 

ii. Non-Voting Members:   
• County Administrator Designee: Deputy County 

Administrator of Public Safety  
• Director of Emergency Management 



   
 

  7 
 

• Advisor: Optional Federal/State/Local Agency representative 
selected by majority vote of the Advisory Board based upon 
nomination by the Chair or another Advisory Board member. 
This position will serve for a period of time as determined by 
the Advisory Board.  
 

6.2. Responsibility and Authority:  The Advisory Board shall have the 
responsibility to: 
 

i. Elect a chairperson from its members by a majority vote of the 
Advisory Board.  The Chairperson will serve a two-year term and 
may be re-elected for subsequent terms.  The Chairperson will 
have the authority and responsibility: 
 

1. To preside at regular and special meetings of the Advisory 
Board. 
 

2. To appoint a member of the Advisory Board to act as 
Chairperson in his/her absence. 
 

3. To call special meetings as appropriate. 
 

4. To appoint User Groups and Workgroups as appropriate. 
 

5. To provide the Deputy County Administrator of Public Safety 
with input regarding the performance of the CCCECC Director 
and make written recommendations regarding his or her 
performance, utilizing the County Personnel Policies & 
Procedures, as may be amended from time to time, and with 
significant input from Advisory Board members. 
 

ii. To provide feedback and advisement on the mission and goals of 
the CCCECC upon recommendation by the Director. 
 

iii. To make recommendations to the Deputy County Administrator of 
Public Safety on updates (as needed) to the Director’s job 
description and criteria for employment. 
 

iv. The Advisory Board Chairman (or designee) will participate in 
interviews of qualified applicants for the Director’s position and 
provide input to the Deputy County Administrator of Public Safety 
on the selection of a qualified candidate. 
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v. To review and provide guidance on operational protocols and 
procedures as they relate to operational response for the CCCECC  
 

vi. To consider and resolve questions, issues, and disputes presented 
by the User Groups or Parties to this Agreement. 
 

vii. To provide advocacy for both capital and operational needs of the 
CCCECC, and work toward funding efficiencies and grant 
opportunities. 
 

6.3. Meetings of the Advisory Board 
 

i. Any member of the Advisory Board may designate a 
representative to attend meetings in the member’s place. The 
designee must be from the same jurisdiction, and the member will 
ensure that the designee is knowledgeable and prepared. While so 
designated, the representative shall assume all rights and 
responsibilities of a full member. However, members themselves 
are expected to attend the majority of meetings. If a member 
misses 2 out of 4 meetings during a calendar year, a letter of 
concern may be written to the member by the Chairman, with 
copies to the Governing Body and Administrative Head of the 
jurisdiction.  
 

ii. Regularly scheduled meetings of the Advisory Board shall be held 
quarterly at such time and place as determined by mutual 
agreement. Special meetings may be called by the Chairman as 
appropriate. 
 

iii. A quorum shall be necessary to convene a meeting.  Six members 
shall constitute a quorum. All motions presented for approval shall 
require a majority vote of those present to move forward.  
Additional procedural rules for Advisory Board meetings can be 
referenced in the Charleston County Consolidated Dispatch 
Advisory Board By-Laws, Rules and Procedures.  
 

iv. The Advisory Board will be a public body subject to the South 
Carolina Freedom of Information Act. 
 

v. Advisory Board members are appointed to the Advisory Board 
based on their position in their respective organizations as defined 
in this Agreement.  
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7. USER GROUPS:  Two primary User Groups have been established for the purpose of 
providing operational guidance to the CCCECC. These User Groups include the Law 
Enforcement User Group and a separate Fire/EMS/Rescue/Emergency Management 
User Group. Membership in each group will include the Chief (or designee) of each 
agency that utilizes the CCCECC. These groups meet at least quarterly to review 
recommendations of CCCECC Workgroups and to provide written feedback to the 
Advisory Board relative to service levels, staffing levels, performance standards, 
operational procedures and protocols, or systems. 
   

7.1 Any member of a User Group may designate a representative to attend 
meetings in the member’s place. The designee must be from the same 
jurisdiction, and the member will ensure that the designee is 
knowledgeable and prepared. While so designated, the representative 
shall assume all rights and responsibilities of the member. However, 
members themselves are expected to attend the majority of meetings. 
Member attendance will be reported to the Advisory Board. 

 
8. WORKGROUPS:  Workgroups may be established by the Advisory Board Chair as 

needed for the purpose of conducting an in-depth review of specific topics raised by 
or to the Advisory Board. In general, work groups will be temporary, meeting as 
needed to complete their assigned task and then disbanded. All recommendations 
made by a work group will be taken the appropriate User Group/s for review. 

 

8.1 Any member of a Work Group may designate a representative to attend 
meetings in the member’s place. The designee must be from the same 
jurisdiction, and the member will ensure that the designee is 
knowledgeable and prepared. While so designated, the representative 
shall assume all rights and responsibilities of the member. However, 
members themselves are expected to attend the majority of meetings. 
Member attendance will be reported to the Advisory Board. 

 
9. CCCECC DIRECTOR:  The CCCECC will be managed, operated and supervised by a 

director, who will be a County employee subject to the County’s personnel policies 
and other employee regulations. The hire/fire/evaluation of the Director shall occur as 
outlined in Section 6.2.   
 

9.1. Responsibility and Authority of the Director: 
 

i. The Director shall be the administrative head of the CCCECC and 
will be responsible for handling administration and personnel 
matters within the framework of County regulations and personnel 
policies. 
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ii. The Director shall be responsible for following operational policies 

and protocols adopted by the Advisory Board as outlined in Section 
6.2, Item V. 
 

iii. The Director will be responsible for managing the CCCECC within 
the approved annual budget. 
 

iv. The Director will be responsible for all activities of the CCCECC, 
including but not limited to oversight of call-taking, dispatching, 
records, recording, staffing, training, and security. 
 

v. The Director shall establish and utilize performance standards for 
employees. The Director shall actively and continually consider 
and evaluate all means and opportunities toward the enhancement 
of operational effectiveness of emergency communications for the 
benefit of the public and emergency response agencies. 
 

vi. The Director, or designee, shall review and evaluate 
recommendations from the Advisory Board for changes to service 
levels, performance standards, and/or operational procedures. 
The Director, or designee, will evaluate such recommendations to 
include, at a minimum, implementation costs, benefits and 
liabilities, and will provide a final decision regarding approval. 
During periods of normal operations, the Director will seek 
guidance and recommendations from the Advisory Board for 
operational procedures. However, in order to meet the needs of 
the CCCECC and its users, the Director maintains the authority to 
independently approve new operational procedures and/or alter 
existing operational procedures during critical circumstances.  
 

vii. The Director or designee will participate in a non-voting capacity 
in meetings of the Advisory Board and the User Groups. Should it 
be necessary for the Director to miss a meeting, they will have a 
designee present.   
 

viii. The Director will develop appropriate long-range plans, including 
strategic capital improvements, staffing, technology, and other 
matters.  
 
 

10. FUNDING: 
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10.1. Capital and Additional Agency Costs:  Capital and operational costs 
that are incurred by the County due to the addition of services or 
technology requested by the Advisory Board and not specific to emergency 
call processing, non-emergency call processing, and/or dispatching will be 
a shared cost with the agencies that benefit from the additional services 
or technology. The County will be responsible for capital costs to update 
existing services and technology.  
 

10.2. Costs for New Members:  New member costs will be determined by 
the County and negotiated with the new member after an extensive impact 
assessment. 
 

10.3. Operational Funding as it relates to areas outside of Charleston 
County:  The County will charge members a fee for service provided by 
the CCCECC that is outside the boundaries of Charleston County but within 
the jurisdiction of that agency as annexed. This fee will be based on the 
cost per incident and the number of incidents that the agency responded 
to outside of Charleston County.  
 

10.4. Existing Funding (funding currently used for 9-1-1 service provision 
and expected to continue):  Wireline and wireless 9-1-1 surcharges 
currently fund countywide 9-1-1 equipment, call counting software, 
networking/connectivity, logging recorders, and mapping for the ECCs. 
Uses for 9-1-1 funding may change in the future, per legislation. The 
County reserves the right to independently make changes to existing 
funding models and/or to implement annual subscription fees to 
counterbalance changes to the state’s 9-1-1 funding practices. 
 

10.5. Radio System funding:  The CCCECC will be responsible for CCECC 
operational costs associated with connectivity to the County’s Radio 
system and the maintenance costs of radio dispatch consoles.   
 

10.6. Grant Funding:  Applicable grants will be sought in order to assist in 
funding CCCECC.  
 

10.7. Special Events: For special events requiring the designation of 
CCCECC employees for emergency dispatching and call-taking services 
related to the event, the County has the option of charging a fee to the 
associated agency, community, and/or organization to recoup funds 
expended while providing those services. 
 

10.8. Other Services Funding:  The Participating Agency requesting other 
services will reach a separate agreement with the County related to the 
compensation for other services, following review and recommendation by 
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the Advisory Board.  These services must fall into the purview of the ECC’s 
operational capabilities and further the ECC’s mission.  

 
 

11. EQUIPMENT:  Equipment and furnishings for the ECC shall be the property of the 
County. The purchase and maintenance of all equipment necessary to receive calls, 
radio transmissions, and data at the locations (or vehicles) of participating 
jurisdictions will be the responsibility of the jurisdictions. The Parties may engage in 
cooperative purchasing activities.   
 
Where feasible, the County and the participating jurisdictions will cooperate with local, 
state, and federal agencies to maximize interoperability and economies of scale, grant 
funding, and other means to reduce costs for equipment and operations.  
 

The CCCECC has a multi-jurisdictional computer-aided dispatch (CAD) system. The 
CAD provides various mobile data options available to the agencies.  If the CCCECC 
determines the need for a new CAD, the CCCECC will negotiate the costs of data spills 
and mobile data with the agencies.  
  
The CAD provides a data spill to the various agency records management systems 
(RMS).  If an agency changes its RMS, the agency will pay all costs associated with 
the CAD data spill to their new RMS 
   
All participating jurisdictions, including those jurisdictions electing not to purchase 
separate modules and interfaces, will have access to their jurisdiction’s call counts 
and calls for service CAD data upon request to the CCCECC.   

 
12. DURATION OF THIS UPDATED AGREEMENT & WITHDRAWAL: The initial 

duration of this Agreement shall be for a period of five (5) years from signing the date 
hereof and thereafter shall be automatically extended for consecutive two (2) year 
periods unless terminated by the Parties. In the event that any Party desires to 
withdraw from this Agreement, said Party must give 12 months' advance written 
notice to the other Parties, and the withdrawal shall take effect only as of the 
beginning of the succeeding fiscal year of the County, unless otherwise agreed 
between the Parties. (By way of example and not in limitation, if notice is delivered 
later than the end of business June 30 of a given year, the Agreement shall continue 
until the end of the following fiscal year.) 
 

13. MEDIATION:  Any controversy between the Parties with regard to the application or 
interpretation of this Agreement shall be submitted to the Advisory Board for 
recommendation as to resolution.  Upon failure of resolution, each Party reserves all 
rights and remedies otherwise available under South Carolina law.   
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14. RESPONSIBILITY FOR LOSS:   The South Carolina Tort Claims Act, S.C. Code Ann. 
§ 15-78-10 (1986), governs all tort claims against governmental entities and is the 
exclusive civil remedy available in an action against a governmental entity or its 
employees. Each Party shall be responsible for any and all claims, demands, suits, 
actions, damages and causes of action related to or arising out of or in any way 
connected with its own actions and the actions of its personnel, in its performance of 
the terms and conditions of this Agreement.    
 

15. SEVERABILITY:  Should any part of the Agreement be determined by a court of 
competent jurisdiction to be invalid, illegal or against public policy, said offending 
section shall be void and of no effect, and shall not render any other section herein, 
nor this Agreement as a whole, invalid. Those rights and obligations under this 
Agreement, which by their nature should survive, shall remain in effect after 
termination, suspension or expiration hereof.   
 

16. EXECUTION:  This Agreement, or amendments hereto, shall be executed on behalf 
of each participating jurisdiction by its duly authorized representative and pursuant to 
an appropriate motion, resolution or ordinance of each participating jurisdiction. This 
Agreement, or any amendment thereto, shall be deemed adopted upon the date of 
execution by the last so authorized representative. All Parties become responsible for 
fulfilling their obligations under this Agreement upon the signature of their authorized 
representative. 
 

17. SIGNATURES:  Each party to this Agreement shall sign a signature page to 
constitute valid execution.   
 

18.  ENTIRE AGREEMENT:  This Agreement constitutes the entire understanding and 
agreement between the Parties hereto and supersedes all prior and contemporaneous 
written and oral contracts between the Parties and their predecessors in interest 
regarding the subject matter of this Agreement.  This Agreement may not be changed, 
altered, amended, modified, or terminated orally, except as specifically provided, and 
any such change, alteration, amendment, or modification must be in writing and 
executed by the Parties hereto. 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Intergovernmental 
Agreement under their several seals, the day and year first written above. 
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Charleston County’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
FOR THE COUNTY OF CHARLESTON, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Joe Boykin, Chairman      DATE 
Charleston County Council  
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the first of twelve separate signature pages (one for each Party).  
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The City of North Charleston’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE CITY OF NORTH CHARLESON, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Reginald L. Burgess, Mayor     DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the second of twelve separate signature pages (one for each Party).  
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The City of Charleston’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE CITY OF CHARLESTON, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
William S. Cogswell Jr., Mayor    DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the third of twelve separate signature pages (one for each Party).  
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The Town of Mount Pleasant’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE TOWN OF MOUNT PLEASANT, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Will Haynie, Mayor          DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the fourth of twelve separate signature pages (one for each Party).  
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The City of Isle of Palms’ Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE CITY OF ISLE OF PALMS, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Phillip Pounds, Mayor     DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the fifth of twelve separate signature pages (one for each Party).  
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The Town of Sullivan’s Island’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE TOWN OF SULLIVAN’S ISLAND, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Patrick M. O’Neil, Mayor     DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the sixth of twelve separate signature pages (one for each Party).  
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The St. John’s Fire District’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE ST. JOHN’S FIRE DISTRICT, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Ryan Kunitzer, Fire Chief     DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the seventh of twelve separate signature pages (one for each Party).  
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The St. Andrews’ Public Service District Signature Page for the Charleston County 
Consolidated 9-1-1 Intergovernmental Agreement: 
 
 
 
 
FOR THE ST. ANDREWS PUBLIC SERVICE DISTRICT, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Christie Holderness, District Manager   DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the eighth of twelve separate signature pages (one for each Party).  
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St. Paul’s Fire District Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE ST. PAUL’S FIRE DISTRICT, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Glenn Baldwin, Chairman     DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the ninth of twelve separate signature pages (one for each Party).  
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Dewees Island Fire Department’s Signature Page for the Charleston County Consolidated 9-1-
1 Intergovernmental Agreement: 
 
 
 
 
FOR THE DEWEES ISLAND FIRE DEPARTMENT: 
 
 
____________________________________ (Seal)  ____________________________ 
Richard S. McWethy, Fire Chief    DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the tenth of twelve separate signature pages (one for each Party).  
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Town of Lincolnville’s Signature Page for the Charleston County Consolidated 9-1-1 
Intergovernmental Agreement: 
 
 
 
 
FOR THE TOWN OF LINCOLNVILLE, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Enoch Dickerson III, Mayor    DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the eleventh of twelve separate signature pages (one for each Party).  
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James Island PSD Fire Department’s Signature Page for the Charleston County Consolidated 
9-1-1 Intergovernmental Agreement: 
 
 
 
 
FOR THE JAMES ISLAND PUBLIC SERVICE DISTRICT, SOUTH CAROLINA: 
 
 
____________________________________ (Seal)  ____________________________ 
Marilyn Clifford, Commission Chair    DATE 
 
 
WITNESSES: 
 
 
 
 
 
 
 
 
NOTE:  This is the twelfth of twelve separate signature pages (one for each Party).  
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STATE OF SOUTH CAROLINA ) 
     )      LAW ENFORCEMENT   
     )         ASSISTANCE AND SUPPORT AGREEMENT 
COUNTY OF CHARLESTON )   
 

This agreement is made and entered into this ___ day of ___________, 2026, by and 
between the ISLE OF PALMS POLICE DEPARTMENT, 30 JC Long Blvd. Isle of Palms, 
SC 29451 and the JAMESTOWN POLICE DEPARTMENT, 7604 Highway 41S 
Jamestown, SC  29453.            
 
 WHEREAS, South Carolina Code Ann. Section 23-20-10, et seq., as amended on June 
3, 2016, provides for contractual agreements between and among state, county, municipal and 
local law enforcement agencies for the purpose of providing the proper and prudent exercise 
of public safety functions across jurisdictional lines; 
 

WHEREAS, the ISLE OF PALMS POLICE DEPARTMENT desires to enter into 
such an agreement with the JAMESTOWN POLICE DEPARTMENT for the purposes of 
securing to each other the benefits of mutual aid in the event of natural disaster, disorder, 
special events, emergency situations, and any other law enforcement activities; 
 

WHEREAS, the purpose of this Agreement is to define the scope of such mutual aid 
and the responsibilities of the parties; and 
 

WHEREAS, during these activities, it is possible that law enforcement officers will 
respond to, become involved with, and/or deal with emergency situations, civil disorders, 
arrests, natural or manmade disasters, pursuits of criminal suspects, location of missing 
persons, criminal investigations, and/or any other matter handled by law enforcement, and the 
requesting agency desires replying agency’s officers to have lawful authority and jurisdiction 
to respond to, become involved with, and/or deal with these or any other situations which may 
arise during the presence of responding agency’s officers in the requesting agency’s 
jurisdiction. 
 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, it is the intent of the parties to share jurisdiction under this written Agreement to the 
fullest extent permitted under South Carolina law and it is further agreed as follows: 

 
1. VESTING OF AUTHORITY AND JURISDICTION 
 

To the fullest extent permitted by the Constitution and the statutes of this State, officers 
assigned under the Agreement shall be vested with authority, jurisdiction, rights, immunities, 
and privileges outside his resident jurisdiction for the purpose of investigation, arrest, or any 
other activity related to the criminal activity for which the agreement is drawn. This Agreement 
is in no way intended to effect any other multi-jurisdictional agreement(s) which may exist 
between the agencies. The assistance to be rendered pursuant to this Agreement shall solely 
involve responding law enforcement officers from one party’s jurisdiction to the other. When 
so responding, such law enforcement officers shall have all powers and authorities of law 
enforcement officers employed by the requesting jurisdiction. However, local ordinances 
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adopted by a responding party’s jurisdiction shall not be deemed extended into areas of 
operation that are located outside the geopolitical territorial limits of that party. 

 
2. REQUEST FOR ASSISTANCE 

 
The responding law enforcement officers may be requested in response to any public 

safety function across jurisdictional lines, such as multijurisdictional task forces, criminal 
investigations, patrol services, crowd control, traffic control and safety, and other emergency 
service situations. Assistance provided in this Agreement includes, but is not limited to: 

 
A. Emergency Situations; 
B. Civil Disorders; 
C. Natural or Manmade Disasters; 
D. Mass Processing of Arrests; 
E. Transporting of Prisoners; 
F. Operating Temporary Detention Facilities & Housing Inmates; 
G. Arrests; 
H. Pursuits of Criminal Suspects; 
I. Location of Missing Persons;  
J. Traffic Control and Safety; 
K. Criminal Investigations; or 
L. Any Other Matter Handled by Law Enforcement for that Particular 

Jurisdiction.  
  
3. PRIMARY RESPONSIBILITY 
 

It is agreed and understood that the primary responsibility of the parties to this 
Agreement is to provide law enforcement services within the geographical boundaries of their 
respective jurisdictions. Therefore, it is agreed that the law enforcement agency whose 
assistance is requested shall be the sole judge as to whether or not it can respond and to what 
extent it can comply with the request for assistance from the other agency. 
 
4. PROCEDURE FOR REQUESTING LAW ENFORCEMENT ASSISTANCE 
   

A. Request. A request for assistance shall only be made by the Chief of 
Isle of Palms Police Department, or his/her designee, or the Chief of 
Jamestown Police Department, or his/her designee. This request shall 
include a description of the situation creating the need for assistance, 
the specific aid needed, the approximate number of law enforcement 
officers requested, the location to which law enforcement personnel are 
to be dispatched, and the officer in charge of such location.  

 
B. Reply. A reply to any request for assistance shall only be made by the 

Chief of Isle of Palms Police Department, or his/her designee, or the 
Chief of Jamestown Police Department, or his/her designee. If the 
request is granted, the requesting law enforcement agency shall be 
immediately informed of the number of law enforcement officers to 
respond.  
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C. Officer in Charge. The responding law enforcement officers shall report 

to the officer in charge of the requesting law enforcement agency at the 
designated location and shall be subject to the lawful orders and 
commands of that officer. The responding law enforcement officer shall 
exert their best efforts to cooperate with, and aid, the requesting law 
enforcement agency. The responding law enforcement officers shall be 
responsible at all times for acting within the policies and procedures set 
forth in the policy and procedure manual of the law enforcement agency 
by which they are regularly employed.  

 
D. Release. The responding law enforcement officers shall be released by 

the officer in charge when their services are no longer required or when 
they are needed to respond to a situation within the geographic 
boundaries of their own jurisdiction; provided however, the responding 
law enforcement officers shall use their best efforts to complete the 
requested service prior to being released. 

 
5. PERSONNEL, COSTS AND RECORDS 
 

Except as otherwise agreed among the parties, each party shall maintain control over 
its personnel.  Except as otherwise provided herein, each party shall bear its own costs incurred 
in the performance of its obligations hereunder, and shall keep its own personnel and other 
usual records as to its assigned officers. 

 
Any and all records of law enforcement activities conducted pursuant to this Agreement 

shall be the property of and maintained by the agency conducting the activity, including any 
incident reports, citations, photographs, or other images captured on any photographic or 
digital media. Nothing contained herein prohibits or precludes any participating agency from 
making or maintaining a copy of any such records referenced above.   
 
6. REQUESTS FOR INFORMATION PURSUANT TO THE SOUTH CAROLINA 
FREEDOM OF INFORMATION ACT 
 
 Upon receipt, each agency participating in this Agreement must respond to requests for 
information pursuant to the South Carolina Freedom of Information Act.  
 
7. COMPENSATION 
 

This Agreement shall in no manner affect or reduce the compensation, pension, or 
retirement rights of any responding officer. Except as otherwise agreed, each party shall bear 
its own costs and expenses incurred in complying with this Agreement.  

 
 
 
 
8. INSURANCE 
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Each party shall maintain such insurance coverage for general liability, workers’ 
compensation, and other such coverage as may be required by law or deemed advisable by 
individual parties. 
 
9. EMPLOYMENT STATUS 
 

Nothing herein shall be construed or interpreted to imply that the law enforcement 
officers responding in accordance with this Agreement shall be the employees of the law 
enforcement agency requesting such assistance.  
  
10. MODIFICATION OR AMENDMENT 
 

This Agreement shall not be modified, amended, or changed in any manner except 
upon express written consent of the parties to this Agreement.  

 
11. RESPONSIBILITY TO RESPECTIVE GOVERNING BODIES 
 

Each party is responsible for any approval requirements to their respective governing 
body as may be required under South Carolina law. 

 
12.  SEVERABILITY 
 

Should any part of this Agreement be found to be unenforceable by any court or other 
competent authority, then the rest shall remain in full force and effect. 
 
13. BINDING SUCCESSORS IN OFFICE 
 

All parties agree that any and all successors in interest to their offices will be similarly 
bound by the terms of this agreement without necessitating execution of any amendment.  
 
14. NO INDEMNIFICATION OR THIRD PARTY RIGHTS 
 

To the extent provided by law, the parties shall be solely responsible for the acts and 
omissions of their respective employees, officers, and officials, and for any claims, lawsuits 
and payment of damages that arise from activities of its officers.  No right of indemnification 
is created by this agreement and the parties expressly disclaim such.  The provisions of this 
agreement shall not be deemed to give rise to or vest any rights or obligations in favor of any 
rights or obligations in favor of any party or entity not a party to this agreement. 
 
15. TERMINATION 
 

This Agreement shall be terminated at any time upon written notice to the other party 
to this Agreement. 

 
 
 

16. TERM AND RENEWAL 
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This Agreement is effective as to each party at the date and time of signing and will 
automatically renew each anniversary date, year to year, and term to term unless a party 
exercises its right to terminate as further described herein. 

 
17.        USE OF EQUIPMENT AND FACILITIES 
 
             Each party shall be responsible for the maintenance of its own equipment and shall be 
responsible for the procurement of facilities unless otherwise agreed upon by the parties. 
 
IN WITNESS WHEREOF, these parties have set their hands and seals at the date set forth 
above. 
 
 

ISLE OF PALMS POLICE DEPARTMENT WITNESSES 
 
 

 
             
Kevin Cornett, Chief     Witness 
 
 
             
Mayor/Administrator    Witness 
 
 
 
 
COLLEGE OF CHARLESTON DEPARTMENT OF PUBLIC SAFETY 
 
 
 
             
Rashaun Grant, Chief    Witness 
  
 
             
Mayor/Administrator    Witness 
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STATE OF SOUTH CAROLINA ) 
     )      LAW ENFORCEMENT   
     )         ASSISTANCE AND SUPPORT AGREEMENT 
COUNTY OF CHARLESTON )   
 

This agreement is made and entered into this ___ day of ___________, 2026, by and 
between the ISLE OF PALMS POLICE DEPARTMENT, 30 JC Long Blvd. Isle of Palms, 
SC 29451 and the COLLEGE OF CHARLESTON DEPARTMENT OF PUBLIC 
SAFETY, 89 St. Philip St. Charleston, SC  29403.            
 
 WHEREAS, South Carolina Code Ann. Section 23-20-10, et seq., as amended on June 
3, 2016, provides for contractual agreements between and among state, county, municipal and 
local law enforcement agencies for the purpose of providing the proper and prudent exercise 
of public safety functions across jurisdictional lines; 
 

WHEREAS, the ISLE OF PALMS POLICE DEPARTMENT desires to enter into 
such an agreement with the COLLEGE OF CHARLESTON DEPARTMENT OF PUBLIC 
SAFETY for the purposes of securing to each other the benefits of mutual aid in the event of 
natural disaster, disorder, special events, emergency situations, and any other law enforcement 
activities; 
 

WHEREAS, the purpose of this Agreement is to define the scope of such mutual aid 
and the responsibilities of the parties; and 
 

WHEREAS, during these activities, it is possible that law enforcement officers will 
respond to, become involved with, and/or deal with emergency situations, civil disorders, 
arrests, natural or manmade disasters, pursuits of criminal suspects, location of missing 
persons, criminal investigations, and/or any other matter handled by law enforcement, and the 
requesting agency desires replying agency’s officers to have lawful authority and jurisdiction 
to respond to, become involved with, and/or deal with these or any other situations which may 
arise during the presence of responding agency’s officers in the requesting agency’s 
jurisdiction. 
 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, it is the intent of the parties to share jurisdiction under this written Agreement to the 
fullest extent permitted under South Carolina law and it is further agreed as follows: 

 
1. VESTING OF AUTHORITY AND JURISDICTION 
 

To the fullest extent permitted by the Constitution and the statutes of this State, officers 
assigned under the Agreement shall be vested with authority, jurisdiction, rights, immunities, 
and privileges outside his resident jurisdiction for the purpose of investigation, arrest, or any 
other activity related to the criminal activity for which the agreement is drawn. This Agreement 
is in no way intended to effect any other multi-jurisdictional agreement(s) which may exist 
between the agencies. The assistance to be rendered pursuant to this Agreement shall solely 
involve responding law enforcement officers from one party’s jurisdiction to the other. When 
so responding, such law enforcement officers shall have all powers and authorities of law 
enforcement officers employed by the requesting jurisdiction. However, local ordinances 
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adopted by a responding party’s jurisdiction shall not be deemed extended into areas of 
operation that are located outside the geopolitical territorial limits of that party. 

 
2. REQUEST FOR ASSISTANCE 

 
The responding law enforcement officers may be requested in response to any public 

safety function across jurisdictional lines, such as multijurisdictional task forces, criminal 
investigations, patrol services, crowd control, traffic control and safety, and other emergency 
service situations. Assistance provided in this Agreement includes, but is not limited to: 

 
A. Emergency Situations; 
B. Civil Disorders; 
C. Natural or Manmade Disasters; 
D. Mass Processing of Arrests; 
E. Transporting of Prisoners; 
F. Operating Temporary Detention Facilities & Housing Inmates; 
G. Arrests; 
H. Pursuits of Criminal Suspects; 
I. Location of Missing Persons;  
J. Traffic Control and Safety; 
K. Criminal Investigations; or 
L. Any Other Matter Handled by Law Enforcement for that Particular 

Jurisdiction.  
  
3. PRIMARY RESPONSIBILITY 
 

It is agreed and understood that the primary responsibility of the parties to this 
Agreement is to provide law enforcement services within the geographical boundaries of their 
respective jurisdictions. Therefore, it is agreed that the law enforcement agency whose 
assistance is requested shall be the sole judge as to whether or not it can respond and to what 
extent it can comply with the request for assistance from the other agency. 
 
4. PROCEDURE FOR REQUESTING LAW ENFORCEMENT ASSISTANCE 
   

A. Request. A request for assistance shall only be made by the Chief of 
Isle of Palms Police Department, or his/her designee, or the Chief of 
College of Charleston Department of Public Safety, or his/her 
designee. This request shall include a description of the situation 
creating the need for assistance, the specific aid needed, the approximate 
number of law enforcement officers requested, the location to which law 
enforcement personnel are to be dispatched, and the officer in charge of 
such location.  

 
B. Reply. A reply to any request for assistance shall only be made by the 

Chief of Isle of Palms Police Department, or his/her designee, or the 
Chief of College of Charleston Department of Public Safety, or 
his/her designee. If the request is granted, the requesting law 
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enforcement agency shall be immediately informed of the number of 
law enforcement officers to respond.  

 
C. Officer in Charge. The responding law enforcement officers shall report 

to the officer in charge of the requesting law enforcement agency at the 
designated location and shall be subject to the lawful orders and 
commands of that officer. The responding law enforcement officer shall 
exert their best efforts to cooperate with, and aid, the requesting law 
enforcement agency. The responding law enforcement officers shall be 
responsible at all times for acting within the policies and procedures set 
forth in the policy and procedure manual of the law enforcement agency 
by which they are regularly employed.  

 
D. Release. The responding law enforcement officers shall be released by 

the officer in charge when their services are no longer required or when 
they are needed to respond to a situation within the geographic 
boundaries of their own jurisdiction; provided however, the responding 
law enforcement officers shall use their best efforts to complete the 
requested service prior to being released. 

 
5. PERSONNEL, COSTS AND RECORDS 
 

Except as otherwise agreed among the parties, each party shall maintain control over 
its personnel.  Except as otherwise provided herein, each party shall bear its own costs incurred 
in the performance of its obligations hereunder, and shall keep its own personnel and other 
usual records as to its assigned officers. 

 
Any and all records of law enforcement activities conducted pursuant to this Agreement 

shall be the property of and maintained by the agency conducting the activity, including any 
incident reports, citations, photographs, or other images captured on any photographic or 
digital media. Nothing contained herein prohibits or precludes any participating agency from 
making or maintaining a copy of any such records referenced above.   
 
6. REQUESTS FOR INFORMATION PURSUANT TO THE SOUTH CAROLINA 
FREEDOM OF INFORMATION ACT 
 
 Upon receipt, each agency participating in this Agreement must respond to requests for 
information pursuant to the South Carolina Freedom of Information Act.  
 
7. COMPENSATION 
 

This Agreement shall in no manner affect or reduce the compensation, pension, or 
retirement rights of any responding officer. Except as otherwise agreed, each party shall bear 
its own costs and expenses incurred in complying with this Agreement.  
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8. INSURANCE 
 

Each party shall maintain such insurance coverage for general liability, workers’ 
compensation, and other such coverage as may be required by law or deemed advisable by 
individual parties. 
 
9. EMPLOYMENT STATUS 
 

Nothing herein shall be construed or interpreted to imply that the law enforcement 
officers responding in accordance with this Agreement shall be the employees of the law 
enforcement agency requesting such assistance.  
  
10. MODIFICATION OR AMENDMENT 
 

This Agreement shall not be modified, amended, or changed in any manner except 
upon express written consent of the parties to this Agreement.  

 
11. RESPONSIBILITY TO RESPECTIVE GOVERNING BODIES 
 

Each party is responsible for any approval requirements to their respective governing 
body as may be required under South Carolina law. 

 
12.  SEVERABILITY 
 

Should any part of this Agreement be found to be unenforceable by any court or other 
competent authority, then the rest shall remain in full force and effect. 
 
13. BINDING SUCCESSORS IN OFFICE 
 

All parties agree that any and all successors in interest to their offices will be similarly 
bound by the terms of this agreement without necessitating execution of any amendment.  
 
14. NO INDEMNIFICATION OR THIRD PARTY RIGHTS 
 

To the extent provided by law, the parties shall be solely responsible for the acts and 
omissions of their respective employees, officers, and officials, and for any claims, lawsuits 
and payment of damages that arise from activities of its officers.  No right of indemnification 
is created by this agreement and the parties expressly disclaim such.  The provisions of this 
agreement shall not be deemed to give rise to or vest any rights or obligations in favor of any 
rights or obligations in favor of any party or entity not a party to this agreement. 
 
15. TERMINATION 
 

This Agreement shall be terminated at any time upon written notice to the other party 
to this Agreement. 
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16. TERM AND RENEWAL 
 

This Agreement is effective as to each party at the date and time of signing and will 
automatically renew each anniversary date, year to year, and term to term unless a party 
exercises its right to terminate as further described herein. 

 
17.        USE OF EQUIPMENT AND FACILITIES 
 
             Each party shall be responsible for the maintenance of its own equipment and shall be 
responsible for the procurement of facilities unless otherwise agreed upon by the parties. 
 
IN WITNESS WHEREOF, these parties have set their hands and seals at the date set forth 
above. 
 
 

ISLE OF PALMS POLICE DEPARTMENT WITNESSES 
 
 

 
             
Kevin Cornett, Chief     Witness 
 
 
             
Mayor/Administrator    Witness 
 
 
 
 
COLLEGE OF CHARLESTON DEPARTMENT OF PUBLIC SAFETY 
 
 
 
             
Chip Searson, Chief    Witness 
  
 
             
Andrew Hsu, President    Witness 
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Douglas Kerr

From: Craig Oliverius
Sent: Thursday, May 21, 2026 4:00 PM
To: Douglas Kerr
Cc: Sean Kuester
Subject: FW: Ambulance at IOP Communication

Douglas, 
 
August 21st is our target date. This date is attainable, but it will be based upon a few equipment updates and logistic 
items to complete. The email thread or a portion of it may help if you would like to attach it to the Public Safety 
Committee Agenda. I will be happy to provide a quick update to our Public Safety Committee members next month. 

 

Craig K. Oliverius 

Fire Chief 

 City of Isle of Palms Fire Department 

Office: 843-886-4410 Mobile: 843-345-9921 

30 J.C. Long Boulevard 

Isle of Palms, South Carolina 29451 

www.isleofpalms.gov  

coliverius@isleofpalms.gov  

 
 

From: Charles L. Millican <CMillican@charlestoncounty.org>  
Sent: Wednesday, May 6, 2026 12:27 PM 
To: Craig Oliverius <coliverius@isleofpalms.gov> 
Cc: Christopher E. Way <CEWay@charlestoncounty.org>; Brian Tuohy <btuohy@isleofpalms.gov>; Sean Harshaw 
<Sharshaw@isleofpalms.gov>; Tyler G. Cooney <TCooney@charlestoncounty.org> 
Subject: RE: Ambulance at IOP 
 
Chief, 
  
That will work for our single-plug units, including the Type IIIs. Thanks for confirming the setup. 
Chuck 
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From: Craig Oliverius <coliverius@isleofpalms.gov>  
Sent: Wednesday, May 06, 2026 11:18 AM 
To: Tyler G. Cooney <TCooney@charlestoncounty.org> 
Cc: Charles L. Millican <CMillican@charlestoncounty.org>; Christopher E. Way <CEWay@charlestoncounty.org>; Brian 
Tuohy <btuohy@isleofpalms.gov>; Sean Harshaw <Sharshaw@isleofpalms.gov> 
Subject: RE: Ambulance at IOP 
  

CAUTION:  This email originated outside of Charleston County.  Do not click links or open attachments 
from unknown senders or suspicious emails.  If you are not sure, please contact IT helpdesk.  

Chief Cooney, 
  
Awesome. We have a 110 V 20 Amp Plug on the cord reel on the drivers side currently where we would house the 
Ambulance. Hopefully this will match up. 
  

Craig K. Oliverius 

Fire Chief 

 City of Isle of Palms Fire Department 

Office: 843-886-4410 Mobile: 843-345-9921 

30 J.C. Long Boulevard 

Isle of Palms, South Carolina 29451 

www.isleofpalms.gov  

coliverius@isleofpalms.gov  

 
  
  
From: Tyler G. Cooney <TCooney@charlestoncounty.org>  
Sent: Wednesday, May 6, 2026 9:45 AM 
To: Craig Oliverius <coliverius@isleofpalms.gov> 
Cc: Charles L. Millican <CMillican@charlestoncounty.org>; Christopher E. Way <CEWay@charlestoncounty.org>; Brian 
Tuohy <btuohy@isleofpalms.gov>; Sean Harshaw <Sharshaw@isleofpalms.gov> 
Subject: Re: Ambulance at IOP 
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I think an August start would be ideal as 21 August should be the start of our new rotation and schedule. I 
believe the shore power is on the driver's side, but I'll confirm. I think it also may be a 20A plug, with the 
second blade perpendicular, but I'll verify that as well, and we could easily supply a pigtail to convert 
from a regular style plug. 
  
-Tyler 

From: Craig Oliverius <coliverius@isleofpalms.gov> 
Sent: Wednesday, May 6, 2026 09:39 
To: Tyler G. Cooney <TCooney@charlestoncounty.org> 
Cc: Charles L. Millican <CMillican@charlestoncounty.org>; Christopher E. Way <CEWay@charlestoncounty.org>; Brian 
Tuohy <btuohy@isleofpalms.gov>; Sean Harshaw <Sharshaw@isleofpalms.gov> 
Subject: RE: Ambulance at IOP  
  

CAUTION:  This email originated outside of Charleston County.  Do not click links or open attachments 
from unknown senders or suspicious emails.  If you are not sure, please contact IT helpdesk.  

Perfect this is a huge help Chief Cooney and Chief Way.  
  
Chief Cooney the 120 V shore power inlet on the driver’s side on this style of ambulance? In talks with our Plymovent 
exhaust vendor and Fire Station Alerting it looks like we could be ready in August/ September to house the ambulance at 
Firehouse #1 30 JC Long Boulevard. Does this work for your projected timetable or should we mash the gas with our 
vendors and attempt to speed up the process? Our goal is to be ready so that you do not have to wait on us. We look 
forward to the opportunity to enhance our service delivery and partner with CCEMS! 
  
Thank you, 
  
Craig O  
  
Craig K. Oliverius 
Fire Chief 
 City of Isle of Palms Fire Department 
Office: 843-886-4410 Mobile: 843-345-9921 
30 J.C. Long Boulevard 
Isle of Palms, South Carolina 29451 
www.isleofpalms.gov  
coliverius@isleofpalms.gov  

 
  
  
From: Tyler G. Cooney <TCooney@charlestoncounty.org>  
Sent: Wednesday, May 6, 2026 9:30 AM 
To: Craig Oliverius <coliverius@isleofpalms.gov> 
Cc: Charles L. Millican <CMillican@charlestoncounty.org>; Christopher E. Way <CEWay@charlestoncounty.org> 
Subject: Re: Ambulance at IOP 
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Good morning, 
  
The style of truck that we would propose to send is 10 feet wide to include the mirrors and 22 feet long. 
The exhaust is on the passenger side of the vehicle. Shore power inlet is 120v. 
  
-Tyler 
  

From: Christopher E. Way <CEWay@charlestoncounty.org> 
Sent: Wednesday, May 6, 2026 08:53 
To: coliverius@iop.net <coliverius@iop.net> 
Cc: Tyler G. Cooney <TCooney@charlestoncounty.org>; Charles L. Millican <CMillican@charlestoncounty.org> 
Subject: Ambulance at IOP  
  
Chief, 
  
I remember seeing an email about the specific ambulance we would put at IOP.  I now can not find 
that email anywhere in my email folders.  I remember talking about power, size and Plymovent. 
  
I am copying DCs Cooney and Millican to help with that.  Chief Cooney will be the point on when we 
will actually look at moving a crew and Chief Millican (and team) will be point on the vehicle itself. 
  
Sorry for letting this fall of the radar but I simply can not find the email that you sent! 
  
Hope all is well! 
  
Chris 
  

Christopher E. Way, Chief 

Charleston County EMS 

4045 Bridge View Drive 

Suite C-204 

North Charleston, SC 29405 

www.charlestoncounty.org  
843-202-6700 (office) 

843-906-2568 (cell) 

ceway@charlestoncounty.org  
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“While a good leader sustains momentum, a great leader increases it.”  John C. Maxwell 
  
PRIVILEGED AND CONFIDENTIAL: This electronic message and any attachments are confidential property of Charleston County Government. The 
information is intended only for the use of the person to whom it is addressed. Any other interception, copying, accessing, or disclosure of this message is 
prohibited. If you have received this message in error; please immediately notify Charleston County Government and purge the message received. Do not 
forward this message without permission. 
  
  
  
  
  
  
  
  
  
  
  



Certification

IOPFD 
Recommended 

Incentive 
Amount Special Rules

Total # of IOPFD 
Employees 
Currently 
Qualifying

Total Proposed 
Cost with Current 

Employees

Bilingual $1,200  Max of 2. Must complete testing and requiremnts for Global Seal of Bilteracy or equivalent 2 $2,400

Fire FTO $2,600

Max of 3 South Carolina Fire Academy Instructor Max of 3 personnel Deliver 4 classes annually on Fire Suppresion, Rescue, Pump 
Operations, Emergency Vehcile Driving Instructor, Rapid Intervention, Air Management, Hazardous Materials, Technical Rescue, or 
Bailout Training through South Carolina Fire Academy, IFSAC, DOD, or Pro Board agency or equivalent. Reviewed annually by Deputy 
Chief of Fire Operations. 3 $7,800

Medical FTO $2,600

Max of 3 Certified South Carolina Fire Academy Instructor Max of 3 personnel. Deliver 4 classes annually through monthly medical 
continuing education, including Company level training as lead instructor. Certified as SC DPH Instructor, in either or CPR, Pediatric 
Advanced Life Support, Pre-Hospital Trauma and Life Support, Advanced Cardiac Life Support, Tactical Emergency Medicine Instructor, 
Fire Sled Fitness Facilitator/Health and Wellness.Annually evaluated by Deputy Chief of Special Operations and Medical Control 
Physician Dr. Sorrell 3 $7,800

Marine FTO $2,600

Max of 3 South Carolina Fire Academy Instructor. United States Lifesaving Instructor, NASBLA Instructor or equivalent. Max of 3 
personnel. Deliver 4 classes per year at the Department and Company level on marine operations, response, planning, weather, tactics 
and safety.Annually evaluted by Deputy Chief of Special Operations. 3 $7,800

Fire Safety Ed. $1,300
Fire and Life Safety Educator I South Carolina Fire Academy Certified 40 hour testable course, complete 30+ hours continuing 
education annually. Attend and schedule and facilitate 4community risk reduction events annually Max of 1 1 $1,300

EMT Advanced $1,200

NREMT and SC DPH Certified EMT Advanced through 300-400 hours, skills, clinical didatic, internship to gain intravenous access on 
patients and deliver intravenous fluids and medications by South Carolina Department of Public Health Max of 6. Assist with Medical 
Supply Inventory. Annual completion of 25_hours of continuing education in areas of trauma, medical, pediatrics and 
geriatrics.Recertify every 2 years.Max of 6 personnel 6 $7,200

Fire Invest 
Tech/CFI $1,375

International Association of Arson Investigators Max of 3. Complete 54 hours of tested training. Maintain internationally accredidted 
continuing education requirements of 36 months of work experience and 80 hours of fireinvestigative training certified through CFI 
Trainer.net. Investigate Fires as appropriate on Isle of Palms and with Auto-aid partners. Max of 2 2 $2,750

SCBA Tech $1,375

MSA Safety G1 Self Contained Breathing Apparatus Certified Technician with 12 hour annual continuing education requirement and 
recertification testing at MSA Global in PA every 6 years. Perform SCBA preventative maintenance and repair, maintain posicheck 
machine, annual SCBA Fit Testing, air cylinder hydrostatic testing, Max of 2 2 $2,750

Marine 
Operator or 
Water Rescue 
Technican $1,800

Complete  Boat Captain and Boat Crewmember Manual or United States Lifesaving Association Rescue Swimmer 90 hours and Boat 
Crewmember Manual, Aquatic Rescue Response Team Member along with one of the following courses through NASBLA BOSAR, Boat 
Crewmember, Small Fireboat, EVOC, Flood Operations, Swiftwater Tech1-2 or licensure through the United States Coast Guard or 
equivalnet. complete annual practical testing. Max of 14 14 $25,200

Center for 
Public Safety 
Designated 
Fire Officer $2,500

Open to Fire Marhsal, Deputy Chiefs, Fire Chief  Max of 4. Center for Public Safety Excellence certified as Chief Fire Officer,  Training 
Officer EMS or Fire, Chief EMS Officer, Fire Marshal Review and approval by third party panel members through the Commission on Fire 
Max of 4 Accredidation International through the Center for Public Safety Excellence.Miantain certfication through required continuing 
education and resubmission to the Panel and Commision to review and submit for recertification every 3 years. Develop and assist with 
officer development, succession planning manuals and leadership training annually 4 $10,000

40 $75,000

Fire Department - Advanced Certification Incentives























































































































BEACH PRESERVATION COMMITTEE 
City of Isle of Palms 
 
Recommendation 3:  Healthy Beach Definition 
 
Date: April 2, 2026 
 
The Beach Preservation Committee of the city of Isle of Palms recommends today to the City 
Council the following definition of a Healthy Beach profile to guide beach monitoring and beach 
management plans. 
 
Definitions: 
SCDES: South Carolina Department of Environmental Services 
 
2018 SCDES Baseline:  The SCDES baseline is the seaward jurisdictional line of SCDES and 
the seaward boundary of a dune system. The 2018 baseline went into effect for IOP in 2018. No 
new construction is allowed seaward of the baseline without a special permit from SCDES.  The 
baseline is not allowed to move seaward.  The phrase “hold the line” (replacing “retreat”) from 
South Carolina’s Beachfront Management Reform Act of 173, enacted in 2018, refers to this 
2018 baseline.  

Structure Line: a line drawn for measurement where the line is seaward of all structures, 
including pools. 

Beachline:  An adopted line that will be the SCDES 2018 Baseline or Structure Line, whichever 
is most seaward 
 
MHHW Line: Mean Highest High Water line.  A long-term average of the higher of the two 
tides in a day, or the single daily peak tide 
 
Healthy Beach: 
Healthy beach goals:  Minimize damage in a level 3 hurricane, ensure a recreational beach at all 
tides and seasons, and protect private property and structures.  
 
Healthy Beach Definition:  200 feet from Beachline to MHHW Line 
 
Renourishment: 
Sand placement will be focused on areas of need, defined as those areas where: 

o there is a sand volume deficit currently, using the Healthy Beach Definition, or  
o where the protective healthy beach width is proposed to be less than 200 feet at the end of 

the project life 
o and the MHHW line is experiencing erosion  

 
Renourishment volumes: 
Renourishment volumes will be calculated such that, at the end of a project life cycle, in a 
perfect world, we would have 200 feet between the Beachline and MHHW line. 



 
Renourishment Volumes = [Current Deficit] + [Advanced Fill] - [Current Excess] 
 
Current Deficit: Cubic yards of sand needed to establish 200 feet between Beachline and MHHW 
line. 
 
Advanced Fill = forecast erosion rate (using last 5 years) * project life (currently using 8 years) 
 
Current Excess: Excess sand between current MHHW line and MHHW line if only 200’ from 
Beachline 
 
 
 
 
 
 
 
 
 



Beach Preservation Committee 
City of Isle of Palms 
 
 
 
Date:  April 2, 2026 
 
The Beach Preservation Committee of the city of Isle of Palms recommends today to 
the City Council to change definition of a Healthy Beach Profile.  Below is some 
background information on the rationale for making this change.  
 
Background 
 
I. Current method: Structure Protection 
Historically, IOP has focused on saving existing structures rather than the beach itself. 
Additionally, there has been slow reaction to addressing erosion with delays in permit 
applications for nourishment projects.  This approach led to unintended 
consequences. 
 

• Priority: Protection of specific structural foundations (e.g., houses). 

• Tactics: Emergency sandbags, scraping to compensate for insufficient 
nourishment projects. 

• The Cost: 

o Loss of Secondary Assets: While the house might stand, amenities 
like swimming pools and decks were sacrificed to the tide.  Damage to 
homes has also occurred. 

o Property Erosion: Private land was lost as waves scoured sand. 

o Debris & Aesthetics: Beaches became littered with torn 
sandbags and debris, making them unsightly.	

		

	

	

	

 
 
 
 
 



 
II. The Impact on Tourism & Recreation 
The current method views the beach as a secondary concern, which can severely 
impact the local economy. 

• Shrinking Recreational Space: In many areas the beach has eventually 
disappeared at high tide, leaving no room for towels or walking. 

• Economic Decline: Lack of usable beach leads to fewer visitors. Studies show 
losing beach width can lead to significant lost tourism revenue and lost jobs, 
in addition to property value decline that affects all homes, not just the 
beachfront.  (IOP’s residential property is valued at $6.5 billion). 

• Visitor Experience: Tourists are less likely to return to a beach surrounded by 
sandbags and limited recreational space. 

For example, the beach pictured below at 53rd Avenue is currently classified as 
‘Healthy’ under existing criteria despite lacking usable recreational space at high 
tide and is not included in the 2026 replenishment plan. 

 

 

 

 

 

 

 

 

 
 
 
 
 
III. Proposal: Proactive Beach Width Management Strategy 
The Beach Preservation committee recommends redefining healthy beach objectives 
that shifts focus to maintaining the entire beach system as a natural buffer.  
Specifically, 200 feet of dry sand from the Beachline to the Mean Highest High Tide 
line.  Hilton Head Island uses this target. 

• Integrated Management: Aims to protect the beach, the dunes, and the homes 
behind them simultaneously. 



• Tactics: Beach nourishment (adding sand) and dune restoration with native 
vegetation and evaluation of ways to keep the sand longer. 

 

• Key Benefits: 

o Recreational Preservation: Restoration of wide beaches ensures ample 
space for tourism and public use. 

o Property Security: Wide beaches and high dunes act as a "reservoir of 
sand" that absorbs wave energy, preventing it from ever reaching private 
homes or pools. 

o Easily understood monitoring reporting:  Monitoring reports would 
show overhead view of beaches with lines showing target dry sand line 
and actual dry sand line.  Current reporting consists of confusing cy/ft 
volume and underwater beach profiles. 

	

IV. Comparison Summary 
Feature Current Method Proposed Method 

Primary Goal Protect the house foundation Protect the entire beach and 
property line 

Tourism Risk of 
Decline 

High; leads to "beach-less" 
shores 

Low; maintains wide, attractive 
beaches 

Storm Buffer Fails under extreme pressure Minimize structural damage 

Private Assets Pools and yards often lost Homes, pools, and land are 
shielded 

 

 

 



 

 

Administration Committee Meeting 
1:00pm, Tuesday, May 5, 2026 

1207 Palm Boulevard, Isle of Palms, SC and  
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to Order 

Present: Council members Miller, Pierce, and Ward 

Staff Present: Administrator Kerr, Deputy Administrator Kuester, Chief Cornett, Chief 
Oliverius,  

2. Citizen’s Comments – none  

3. Approval of Previous meeting’s minutes 

MOTION: Council Member Miller made a motion to approve the minutes of the April 6, 
2026 meeting. Council Member Ward seconded the motion. The motion passed 
unanimously. 

4. Old Business  

A. Discussion and consideration of Code of Ethics and Conduct proposed ordinance 

Council Member Miller reviewed some edits needed in the proposed Code of Ethics and 
Conduct. She said this ordinance is intended to apply to members of City Council as well as all 
City boards, commissions, and committees.  

Council Member Ward would like the dollar amount related to gifts received to match that in 
State law. 

Council Member Miller said this ordinance provides process and structure when dealing with an 
ethics complaint. She would like to increase the window for when a complainant cannot file a 
complaint against a political opponent from 50 days to 75 days prior to an election. She also 
intends to simplify the process of filing a complaint. Changes related to reporting to City 
Council, whether or not the accused can vote in the matter, and City Council’s time frame in 
which to act on the hearing officer’s recommendations will be offered for the City Attorney to 
include in the next draft of the ordinance. 

Discussion ensued about rates paid to a hearing officer. Council Member Pierce suggested 
securing a list of potential hearing officers from the City Attorney for the City Clerk to maintain. 
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B. Discussion on Procurement/purchasing procedures 

Administrator Kerr reviewed the exemptions to the procurement procedure and how frequently 
those exemptions are encountered. He noted that at any time City Council can instruct staff to go 
out for bid regardless of the listed exemptions. He said unused exemptions can be stricken from 
the ordinance. 

Council Member Pierce said staff should approach Council to make the case for not going out to 
bid rather than come to Council with a bid in hand. He would like to see more purchases go out 
for bid and for staff to pursue more aggressive shopping on non-employee related expenses. 
Administrator Kerr noted that staff normally secures multiple bids before bringing an expense to 
Council for consideration. 

Council Member Pierce asked the Committee to review the procedures and bring back 
suggestions to the June meeting. 

C. Discussion of recodification process for City Code 

Administrator Kerr said MuniCode can review and recodify City Code for approximately 
$15,000. He noted that such an expense is not in the current budget but can be done out of 
budget. 

Council Member Pierce would like to review the scope of work at the June meeting. 

5. New Business 

A. Discussion of Director of Building, Planning, and Zoning position 

Administrator Kerr reviewed the history of the Director of Building, Planning, and Zoning 
position. It is a position not currently on the City’s organizational chart as Administrator Kerr 
hold both positions. The position is also not included as an FTE in the budget. He noted that the 
workflow related to that specific job ebbs and flows and that acting in the two positions is not 
“terribly problematic” when the Zoning Administrator and Building Official positions are filled. 
He said he did not believe that there is enough work for a full time Director of Building, 
Planning, and Zoning. There is also no physical space within City Hall for such a person to have 
an office. 

Council Member Pierce would like the matter to be discussed at the May 12 Ways & Means 
Committee meeting for consideration to add in the budget. 

B. Discussion on remote attendance at meetings 

Council Member Miller would like to see the process for remote attendance notification to be 
clarified in this part of the City Code. Council Member Pierce does not want remote attendance 
looked upon unfavorably, nor does he want an onerous attendance policy to deter people from 
running for Council. 

Council Member Pierce will review that portion of City Code and offer some changes to be 
discussed at the June meeting. 
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6. Miscellaneous Business 

The next meeting of the Administration Committee will be held on Tuesday, June 2, 2026 at 
1pm. 

7. Adjournment 

Council Member Ward made a motion to adjourn, and Council Member Miller seconded the 
motion. The meeting was adjourned at approximately 2:56pm. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk 



 

 

Public Services & Facilities Committee Meeting 
9:00am, Tuesday, May 5, 2026 

1207 Palm Boulevard, Isle of Palms, SC and  
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to Order 

Present: Council members Miars (via phone), Pierce, and Streetman 

Staff Present: Administrator Kerr, Deputy Administrator Kuester, Director Asero, 
Director Ferrell 

2. Citizen’s Comments – none 

3. Approval of Previous Meeting’s Minutes – April 6, 2026 

MOTION: Council Member Streetman made a motion to approve the minutes. Council 
Member Pierce seconded the motion. The motion passed unanimously. 

4. Marina Tenant’s Comments – none  

5. Presentations – none 

6. Old Business 

A. Update on Waterway Boulevard project 

Administrator Kerr advised the Committee the Bastian Group has sent a change order that will 
result in an approximately $32,000 credit to the City. The other part of the change order requests 
about 6 weeks more work time due to issues related to encroachment permits. While there were 
encroachment permits in place when the project went out to bid, SCDOT said the permitting was 
inadequate for some newly-revealed water and sewer conflicts. Those permits are now in hand, 
and the work is scheduled for completion in mid-August.  

Administrator Kerr believes there could be other unidentified water lines further along in the 
project, but he does not believe it will cause any further delays. 

B. Update and discussion of beach projects 

Administrator Kerr said that the City has executed the escrow agreement with the WDCA. They 
are making arrangements to wire the money. Attorneys on both sides are reviewing the Marinex 
contract. 
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Deputy Administrator Kuester said the City has 135/140 easements in hand. Staff will continue 
reaching out to the remaining 5, all on the south end. A Friday deadline has been set.  

Council Member Pierce asked about USACE cleaning up the south end prior to the 
renourishment project starting. Administrator Kerr said there has been no indication from the 
USACE returning to the island for cleanup. 

Administrator Kerr reported that he, the Mayor, and Deputy Administrator Kuester will attend an 
after-action meeting with USACE on Thursday, May 7 at 10am. Council Member Pierce would 
like the City to have its own after-action meeting about this project. Director Asero stated that 
USACE did put the Breach Island parking lot “back to normal.” 

Administrator Kerr will send an email to Council requesting their feedback regarding the project 
to be shared with the USACE at the after-action meeting. 

Council Member Streetman asked about the status of the Foth/Olsen report. Administrator Kerr 
said they will be discussing the report with the Beach Preservation Committee on Thursday 
morning. He said they have recently received a lot of information and data from CS&E. 

C. Update and discussion of marina parking lot lease amendments 

Administrator Kerr said the lease amendments have been provided to the restaurant tenants, and 
they are waiting to hear back from them. He clarified that the restaurant tenants will have ten 
days to react to the parking lot design when it is done. 

Council Member Miars said the tenants will have feedback on the lease amendments this week. 

D. Update on Marina dredging project work schedule 

Administrator Kerr reported that the City has executed the change order from ATM approved by 
City Council last week. They will complete the bathometric survey and secure permission from 
the USACE to place dredged materials.  

He also said that ATM will provide a proposal for the bulkhead recoating. ATM agrees that it 
should have lasted longer than it has. They will prepare an analysis of the manufacturer and the 
installer to determine why it failed so quickly. 

E. Discussion related to IT Costs 

Council Member Pierce said the schedule in the meeting packet needs updating before further 
discussion. It will appear on the June agenda. 

7. New Business -- none 
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8. Miscellaneous Business  

Council Member Streetman said he would be out of town on vacation for the June meeting. 
Administrator Kerr will send him a meeting link should he decide to attend remotely. 

The next regular meeting of the Public Services & Facilities Committee will be Tuesday, June 2, 
2026 at 9am.  

9.  Adjournment 

Council Member Streetman made a motion to adjourn and Council Member Pierce seconded the 
motion. The meeting was adjourned at 9:38am. 

Respectfully submitted,  
Nicole DeNeane 
City Clerk 

 



 

 

Public Safety Committee Meeting 
11:00am, Tuesday, May 5, 2026 

1207 Palm Boulevard, Isle of Palms, SC and  
broadcasted live on YouTube: https://www.youtube.com/user/cityofisleofpalms 

MINUTES 

1. Call to Order 

Present: Council members Carroll, Bogosian, and Cohen 

Staff Present: Administrator Kerr, Deputy Administrator Kuester, Chief Oliverius, Chief 
Cornett 

Also present: Jennifer Bihl 

2. Citizen’s Comments -- none 

3. Approval of Previous Meeting Minutes – April 6, 2026 

MOTION: Council Member Cohen made a motion to approve the minutes of the April 
6, 2026 meeting. Council Member Carroll seconded the motion. The motion passed 
unanimously. 

4. Old Business  

A. Interviews for AI Signal Software Representatives 

Andy Gaskins and Jeromy Dickson from Cubic, Scott Perley, Mark Zelinski, Nader Ayoub, and 
Grace Scott from Iteris, and Reggie Chandra from Rhythm spoke about their respective 
companies and the capabilities of their hardware and software as it relates to traffic management. 
Committee members asked questions about the placement of the hardware, whether or not a 
SMA (signal management agreement) with SCDOT is needed to manage the software, and the 
fully-installed costs.  

All three companies will provide details of the fully installed costs to the Committee. 

B. Discussion and consideration of AI Signal Software 

Administrator Kerr said Committee members could rank the RFP respondents, provide those 
scores to him, and they could discuss their decision at the June meeting. Installation would not be 
done until after the season, so there is no rush to get it done now. 

Administrator Kerr reported that he spoke with the Town of Mt. Pleasant, who uses Rhythm, and 
who has two staff members on standby to provide as needed assistance and maintenance on the 
boxes used there.  
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Council Member Bogosian also asked to have Iteris and Cubic explain their algorithm optimizes 
traffic flow. Ms. Bihl will speak to the companies about this question and have them clarify their 
all-in pricing. 

Ms. Bihl reported to the Committee that SCDOT started summer timings of the traffic light last 
month. An SCDOT consultant will conduct field observations and collect data on Memorial Day 
weekend. Following their data collection, they will provide recommendations regarding the 
timing at the light, and should changes need to be made, they will be in place prior to the July 4 
weekend. 

C. Discussion and consideration of Incentive Program 

Chief Oliverius said he would note a maximum of 2 recipients for a Fire Investigation 
Technician certification and 1 person maximum for the Fire Safety Educator. These changes 
result in a $900 increase in the incentive amount previously approved by City Council. 

MOTION: Council Member Bogosian made a motion to approve the changes to the Fire 
Department incentives as discussed and recommends them to City Council for approval. 
Council Member Carroll seconded the motion. The motion passed unanimously. 

D. Discussion of overtime policy 

Council Member Bogosian said this is for discussion only. He does not want the Committee or 
Council to be setting overtime policy, but he does want it to be fair.  

Chief Oliverius described the overtime policy and how it is applied in the department. He said he 
and his officers reviewed the policy in March and believes no modifications are needed at this 
time. Council Member Bogosian requested quarterly reviews of overtime allocations to be sure 
they are fairly distributed. 

Chief Cornett also explained how overtime is allocated in the Police Department, noting that he 
tires to reduce its use as much as possible. 

Council Member Bogosian requested a review of the partnership with Charleston County EMS at 
the next meeting. 

E. Discussion of signage related to golf carts and LSVs on Waterway Boulevard  

Administrator Kerr said there is plenty of time to order the appropriate signage as the Waterway 
Boulevard project will not be completed until mid-August.  

After some discussion about enforceable wording, the Committee decided the signs should read 
“No Motorized Vehicles,” knowing that E-bikes fall into a gray enforcement area. Administrator 
Kerr said encroachment permits for the signage will be needed. 

F. Discussion of Public Safety-related matrix recommendations 

This item will be discussed at the June meeting. 
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5. New Business 

A. Consideration of intergovernmental agreement with Charleston County 
Consolidated Dispatch 

Chief Cornett said that the City cannot house its own 911 and must be part of this agreement. He 
expressed displeasure that the agreement allows Charleston County to increase its fee to the City 
with very little notice or explanation.  

MOTION: Council Member Bogosian made a motion to approve, and Council Member 
Carroll seconded the motion. The motion passed unanimously. 

B. Consideration of Mutual Aid Agreement with Jamestown Police Department 

Chief Cornett said Jamestown reached out to the City offering help for Senior Skip Day. He does 
not see IOP Police responding to anything in Jamestown beyond what the State requires. 

MOTION: Council Member Bogosian made a motion to approve, and Council Member 
Cohen seconded the motion. The motion passed unanimously. 

C. Consideration of purchase of new service for Records Management System 

Chief Cornett said the current RMS system used by the Police Department and the Court will no 
longer be acceptable for use by SLED and must be replaced. There is currently $70,000 in the 
budget for a new RMS, and the first year of a contract with CivicEye, the cloud-based software 
being recommended by the Police Department and the Clerk of Court, will be $55,548 in the first 
year.  

In his memo to the City Administrator about the purchase, Chief Cornett explained, CivicEye is 
“offering a ‘risk free’ opportunity to start implementation before the budget is approved. In that 
agreement, they would begin implementation of the new cloud-based RMS, migration of data 
from our current RMS and training. They have stated that they understand that the budget has not 
been approved and that there is a chance that we would not move forward with their RMS.” 

Administrator Kerr said, “Because it is an IT purchase, it is technically exempt from the 
competitive bidding process. It also, I think, is a potentially sole source product because it has 
unique characteristics that interface with the court system and responds to FOIA requests 
differently, which would be a benefit. Generally, we try to put these through a competitive 
process, and the Chief has done that and is coming back with a recommendation as you have 
kind of talked through of not going with the least expensive.” 

MOTION: Council Member Bogosian made a motion to approve the purchase as 
discussed and recommend it to the Ways & Means Committee for consideration. Council 
Member Carroll seconded the motion. The motion passed unanimously. 
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6. Miscellaneous Business 

The next meeting of the Public Safety Committee will be on Tuesday, June 2, 2026 at 11am. 

7. Adjournment 

Council Member Bogosian made a motion to adjourn, and Council Member Carroll seconded the 
motion. The meeting was adjourned at 12:58pm. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk  
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WAYS & MEANS COMMITTEE MEETING  
5:00pm, Tuesday, May 12, 2026 

City Hall Council Chambers 
1207 Palm Boulevard, Isle of Palms, SC 

 

MINUTES 

1.  Call to Order  

Present: Council members Streetman, Miller, Bogosian, Ward, Carroll, Pierce, 
Miars, Cohen 

Absent: Mayor Pounds 

Staff Present: Administrator Kerr, Deputy Administrator Kuester, various department 
heads 

2. Citizens’ Comments -- none 

3. Special Presentations –none 

4. Short-Term Rental Report 

Administrator Kerr said short-term rental licenses are tracking as expected. There are currently 
1,733 short-term rental licenses with 5 pending. He noted corrections made to the 4%/6% 
numbers from last month’s question from Council Member Carroll. 

Council Member Pierce would like a report of total reported revenues for the short-term rental 
licenses. Council Member Ward noted that 75% of short-term rental licenses generate less than 
$100,000 in income. 

5. Financial Review 

A. April Financial Statement 

Director Hamilton reported that the City has received $22.7 million in revenues, which is 70% of 
budget. Expenses are also tracking at 70% of budget at $21.2 million. The Beach Preservation 
Fund will be over budget due to emergency restoration work.  

Overall, the General Fund continues to perform well. Revenues year to date total about $12.4M, 
which is ahead of where we expected to be at this point in the fiscal year. The City is seeing 
strong performance in business licenses, building permits, and rental licenses, and property taxes 
are tracking right on target. 
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Business licenses, permits, and short-term rentals are also performing “strong.” The City is on 
target to meet and exceed property tax projections for the year. 

On the expenditure side, about $13.7M has been spent year to date. That is within the expected 
range, and staff is still forecasting that total expenditures will come in slightly under the annual 
budget. 

Personnel costs are within expected ranges. Although overtime expenditures are trending higher 
in the Fire Department and Public Works, the offsetting savings from vacant positions should be 
sufficient to keep total personnel costs aligned with the approved budget. Operating expenditures 
across departments are generally within budget, with a few exceptions in vehicle maintenance 
and temp labor. 

The City’s cash balance is $57.6 million. Cash balances are up 10% over prior year. The City has 
earned $1.8 million in interest year to date. 

Director Hamilton said they are forecasting Fund Balances to end FY26 with $57.4 million.  

She reported that the County has been slow to get any tourism funds to the City as only $38,000 
has been reported for April compared to $56,000 last year. She believes the lag is due to 
collections from the larger companies like AirBNB and Homeaway. State ATAX received in 
May was 1% higher than last year. The County pass-through has not been received, but she is 
projecting that amount to be 11% higher than last year. Hospitality taxes are trending 1% higher 
than FY25 and Municipal ATAX at 3% higher. 

B. FY27 Budget Draft 

Director Hamilton stated that all revenues talked about in previous budget discussions have been 
added to this version of the budget. The budget also reflects the City carrying debt service in the 
out years to cover sand retention methods and new fire apparatus.  

Total projected revenues for FY27 are $38.1 million, representing a 16.5% increase over the 
FY26 budget. She reviewed changes to the fund balance related as each revenue stream is 
removed from the budget. Expenses in FY27 are projected to be $44.8 million, which include 
higher personnel costs, funds for beach renourishment, and departmental capital expenses. She 
reviewed the capital expenditures by department. 

C. Discussion and consideration of cost reduction opportunities for FY27 / Discussion 
and consideration of revenue streams for FY27 

Council Member Bogosian recommended a split of the $2.1 million increase in expenditures and 
“target about $1 million of new revenue and have this group commit to about a million dollars of 
cost savings over the next year where we really look at ways to cut our service contracts, put 
them out to bid, mainly things like IT contracts, insurance, and look at all those and see if we 
can’t trim a million dollars out of our budget.” 

He further recommended, “I suggest we get to it instead of going up 2.7 mils, we cut that by a 
mil, round it up to 1.8 mils, keep the debt service on the truck, not currently do anything with 
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business licenses, permits, or parking revenue other than maybe commit to an audit function over  
the next year to audit and maybe put $25,000 into the budget to hire an outside firm to audit 
those, see how close to compliance they are. And then the last one is I’d like to see us do the 
Local Option Sales tax of $333,000.” 

Council Member Miller said she agrees with his suggestion for the most part, adding that she 
would like to look at the “parking model.” 

A brief discussion ensued about the transfers to the Marina Enterprise Fund. Administrator Kerr 
will verify any requirements related to putting money in that fund. 

Administrator Kerr will also reach out to Charleston County’s auditor to ask about having 
County staff conduct a business license audit. He noted they are paid in fees they recoup on 
behalf of the City. 

MOTION: Council Member Bogosian made a motion to increase the millage rate by 1.8 
mils, set the debt service millage to 0.93, include the LOST credit factor adjustment in the 
budget, and remove all increases related to business permits, business licenses, short-term 
rental licenses, and parking from the FY27 budget. Council Member Miller seconded the 
motion. The motion passed unanimously. 

Administrator Kerr said they will modify large purchases in the out years to cash purchases and 
also extend the LOST credit to the out years of the budget. The First Reading of the budget will 
be at the May 26th Council meeting. 

At the end of the meeting, Council Member Ward requested an outline of agreed upon 
procedures for an audit of business licenses. 

6. Procurement 

A. Report of purchases between $10,000 and $25,000 and emergencies 

Administrator Kerr said the USACE will credit back to the City the $10,595 spent by the City to 
clean up the beach. 

B. Consideration of purchase for new service for Records Management System – 
CivicEye, $55,548 

Chief Cornett spoke to the Committee about the need to secure a new records management 
system. He said there is $70,000 in the budget, but if the City adopts early implementation along 
with Sullivan’s Island, the first-year cost of the software will be $55,548. He is seeking 
permission to go ahead with early implementation of the software, with no money being 
expended until July. 

MOTION: Council Member Ward made a motion to approve, and Council Member 
Streetman seconded the motion. The motion passed unanimously. 

7. Old Business 

A. Update on marina parking lot lease amendments and parking lot design 
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Administrator Kerr reported that the restaurant tenant has proposed $3,000/day in liquidated 
damages beyond the January/February timeline proposed for the parking lot redesign. The City 
will counter with $1,000/day and include that cost in the contract so that the cost is paid by the 
contractor. He will have the contractor prioritize the restaurant space so as to limit any damages. 
He will also ask for flexibility in the placement of the dumpster.  

Administrator Kerr would like to get this project out to bid as soon as possible so they can keep 
to the schedule of work for the first part of the new year. The Committee agreed he should move 
forward as discussed. 

B. Updated on escrow agreement with WDCA 

Administrator Kerr said the escrow agreement with WDCA has been executed, the money has 
been wired, and it has been shifted to a dedicated escrow fund. 

C. Discussion of marina dredging project 

Administrator Kerr said this project is tracking well. ATM is still working to secure permission 
from USCAE to use their spoil site for the dredged materials. 

D. Discussion and consideration of changes to the Fire Department incentive program 

Council Member Bogosian said some small changes made to the Fire Department incentive 
program caused a slight increase in cost. 

MOTION: Council Member Bogosian made a motion to approve the changes to the Fire 
Department incentive program as noted in the meeting packet. Council Member Miars 
seconded the motion. The motion passed unanimously. 

8. New Business 

A. Discussion of change order from the Bastion Group 

Administrator Kerr said the change order from the Bastion Group has resulted in a $49,000 credit 
to the City, but it also adds 56 days to the completion date of the project. Bastion will work to 
minimize traffic delays and keep the work to the shoulders of the road. He is expecting 
additional change orders due to conflicts with water lines, but he said it should not increase the 
cost of the project. 

B. Discussion of Director of Planning, Building, and Zoning  

Council Member Pierce said that Administrator Kerr has been doing both jobs and that this 
position no longer appears in the City’s organizational chart. He believes the department needs 
oversight since it generates $6 million annually. 

Administrator Kerr briefly described how he has come to hold both positions. He reminded the 
Committee that the City created the Zoning Administrator position to help lighten the workload. 
He noted that when the Zoning Administrator and Building Official positions are full, the work 
as the Director of Building is low. 
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Council Member Ward asked where this person would have an office, noting that the 
Administration Committee pulled the Resilience Officer position from the budget earlier in the 
budget discussions. The full cost of Director of Building would be $162,000. Administrator Kerr 
said the office space is a challenge since there is no room within the Building Department.  

Council Member Miller said the Director of Planning is not a new position, only a re-alignment.  

Administrator Kerr said that work within such a position would ebb and flow, and he does not 
believe that there is currently 40 hours’ worth of work for someone to do. He did note a benefit 
for succession planning. 

Administrator Kerr said the position is included in this budget. The next step would be to create a 
job description. Council Member Bogosian said to prepare the job description and move forward 
with the hiring process. 

C. Discussion and consideration of grant recommendations from the ATAX Committee 

 i. Lutheran Retreat Center, $12,000 

 MOTION: Council Member Pierce made a motion to approve, and Council 
Member Streetman seconded the motion. The motion passed unanimously. 

 ii. Island School Literacy Events, $40,000 

 MOTION: Council Member Miller made a motion to approve, and Council 
Member Pierce seconded the motion. The motion passed unanimously. 

 iii. YWCA Greater Charleston MLK Event, $10,000 

MOTION: Council Member Coehn made a motion to approve, and Council Member 
Streetman seconded the motion. 

Council Member Miller said she believes the YWCA’s request does not meet the requirements 
for ATAX sponsorship. She noted that their budget indicates a projected $3000 spend for 
marketing and communications and suggested that they award them that amount instead of the 
requested $10,000. 

MOTION: Council Member Miller made a motion to amend the award amount to 
$3,000. Council Member Pierce seconded the motion. A vote was taken as follows: 

  Ayes: Miller, Cohen, Pierce, Bogosian, Streetman, Miars 
  Nays: Carroll, Ward 

The motion passed 6-2. 

VOTE: A vote was taken on the amended motion as follows: 

Ayes: Miller, Cohen, Pierce, Bogosian, Streetman, Miars 
  Nays: Carroll, Ward 

The motion passed 6-2. 
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