





























City of Isle of Palms, SC
Budget FY27 Planning Model
Summary of Key Budget Initiatives

FY27
. . Funding Source .
Initiative Name Department Estimated L o Council Notes
(Hospitality/Municipal/State/Other)
Cost ($)
. . (Fully loaded does not include OT) Public Safety -Step to Step,
Evergreen Compensation Study recommendations All General o ] ) ]
General/Administrative -discounted range penetration
1 818,068
2 Metal doors ($40k)& elevator modernization ($70k) General Government 110,000 Capital
4 vehicles ($259k), radios & Al reporting software ($39.5k),
drone & Cradle point software ($73.5k), computer server . ) o .
] o Police 568,500 Capital, Hospitality, Municipal, State
($18k), solar radar sign ($8.5k), Civic RMS software ($70k) &
3 Al traffic signal ($100k)
Fire Engine ($2.5m), high water equipment ($30k), drone
($40.5k), 2 trucks ($150k), medical monitor ($7k), JD mule , , o . Propose debt for fire engine $2.5m. City's requesting state and federal
) Fire Capital, Hospitality, Municipal, State
($27k), Sea Doo ($18k), rescue boat ($300k), radios (27.50k), grants.
4 flat bottom boat ($25k) 3,125,000
Drainage Projects includes small drainage $100k, comprehensive
Routine & major drainage projects ($3.925m), truck-11 yard drainage $250k, design & permit (Myrtle)$100k, 38th and 41st -phase
loader ($220k), water pumps ($20k), Dominion underground Public Works 4,296,000 Capital, Hospitality, Municipal 1 ($1.850m) and Waterway Blvd-phase 3 ($1.625m). $1.2M of
lines ($131k) Waterway Blvd will be funded from SC State grant and Charleston
5 County's NPDES.
6 Carts for side loader Public Works 100,000 General
Truck Building and Planning Capital
7 45,000
Upgrade IT ($60k), exterior lights ($25k), routine playground
equipment ($20k), basketball goals ($22k), & picnic shelter Recreation Capital Municipal, State
8 ($92k) 219,000
Artwork ($10k), assigned for infrastructure ($75k), resurface ] o o
. Front Beach Capital, Hospitality, Municipal, State
9 Ocean Blvd ($100k), sidewalk ($70k) 255,000
) ) ) ) Currently in as cash with transfers from tourism funds and $800k re-
Beach Renourishment -continued from FY26 Beach Preservation Beach Preservation . .
10 13,849,944 allocated SCPRT Marina dredging grant.
11 Dunes walkovers Beach Preservation 265,000 Beach Preservation City's requesting state and federal grants.
12 Bulkhead Marina 450,000 Marina
13 Dredging Marina 700,000 Marina (grant) Fully funded by SCPRT grant
14 Public green space & parking Marina 500.000 Marina Remove upon council's approval of Marina's restaurant lease
o o Police ($950.7k), Fire ($1154.1m), General ($46.4k), Public Works
Transfers to General Fund All Hospitality, Municipal & State o
15 2,636,892 ($404.3), Building ($87.3k)
16 Transfers to Capital Fund All 921,156 General For current and future capital projects 11




































































































64-3450.4112
64-3500.4505

City of Isle of Palms, SC
FY27 Budget Planning Model
Scenario 1

Victim Assistance Fund

Revenues:
COURT ASSESSMENTS FOR VICTIMS
INTEREST

Proposed Operating Revenue
Recurring Annually

Structured

Total - Proposed Operating Revenue

Actual
2024

15,063

Actual
2025

11,120

Forecast
2026

14,000

Projected
2027

14,140
949

Projected
2028

14,281
950

Projected
2029

14,424
954

Projected
2030

14,568
963

Projected
2031

14,714
975

Projected
2032

14,861
992

Projected
2033

15,010
1,012

Projected
2034

15,160
1,038

Projected
2035

15,312
1,068

Projected
2036

15,465
1,102

Total revenues

15.063

11.120

14.000

15.089

15,231

15.379

15,531

15.853

16.022

16.198

16.379

16.567

64-4420.5010
64-4420.5014
64-4420.5021
64-4420.5064
64-4420.5079

Actual growth

Expenditures:

PRINT AND OFFICE SUPPLIES
MEMBERSHIP AND DUES
TELEPHONE/CABLE
EMPLOYEE TRAINING
MISCELLANEOUS

Total - Expenditures:

Capital Outlay

Cash Funded (Dashboard)
Cash Funded (CIP)

Proposed Operating Expenses
Recurring Annually

Structured

Total - Proposed Operating Expenses
Debt service (existing):
Principal

Interest

Total - Debt service (existing):
Debt service (proposed):
Principal repayments

Interest

Total - Debt service (proposed):

1.32%

612
10,274

10,886

-26.18%

25.90%

500

50

750
700
10,000

12,000

7.78%

505

51
758
707
10,100

12,120

0.94%

510
51

765
714
10,100

12,140

0.97%

515
52

773
721
10,100

12,161

0.99%

520
52

780
728
10,100

12,181

=L

02%

526
53

788
736
10,100

12,202

—

.04%

531
53

796
743
10,100

12,223

1.07%

536

54

804
750
10,100

12,244

1.09%

541

54

812
758
10,100

12,266

1.12%

547

55

820
766
10,100

12,287

1.15%

552

55

828
773
10,100

12,309

60-3900.4901

64-3900.5901

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

Total expenditures

10.886

9.612

12,000

12,120

12,140

12,161

12,181

12,202

12,223

12,244

12,266

12,287

12,309

Actual growth

Revenues over (under) expenditures

31.22%

4,177

-11.70%

1,508

24.84%

2,000

1.00%

2,969

0.17%

3,091

0.17%

3,218

0.17%

3,350

0.17%

3,487

0.17%

3,630

0.17%

3,778

0.18%

3,932

0.18%

4,092

0.18%

4,258

Other Financing Sources (Uses):

Sale of Capital Assets

Lease Liabilities

Transfers in

Transfers in

From General Fund

From Capital Projects Fund

From Municipal Accommodations Fee Fund
From State Accommodations Tax Fund
From Hospitality Tax Fund

From Beach Preservation Fee Fund
From Marina Enterprise Fund

From Recreation Building Fund

Total - Transfers in

Transfers out

Transfers out

To General Fund

To Capital Projects Fund

To Municipal Accommodations Fee Fund
To State Accommodations Tax Fund

To Hospitality Tax Fund

To Beach Preservation Fee Fund

To Marina Enterprise Fund

To Recreation Building Fund

Total - Transfers out

(4.750)

(3.000)

(3.000)

(3.000)

(3.000)

(3.000)

(3.000)

(3.000)

(3.000)

Total other financing sources (uses)

(4,750)

(3,000)

(3,000)

(3,000)

(3,000)

(3,000)

(3,000)

(3,000)

(3,000)

Net change in fund balances

Fund Balances:
Nonspendable
<placeholder>

Total - Nonspendable
Restricted

Restricted

Total - Restricted
Assigned
<placeholder>

Total - Assigned
Unassigned
Unassigned fund balance
Total - Unassigned

(573)

34,612
34,612

33.120
33,120

(1,000)

32.120
32,120

32,089
32,089

32,180
32,180

218

32,398
32,398

350

32,748
32,748

33.235
33,235

630

33.865
33,865

778

34,643
34,643

932

35.575
35,575

1,092

36.667
36,667

1,258

37.925
37,925

Total Fund Balance

34.612

33.120

32.120

32.089

32.180

32.398

32.748

33.235

33.865

34.643

35.575

36.667

37.925

Total Fund Balance - % of Revenues
Unassigned Fund Balance - % of Revenues
Unassigned Fund Balance - % of Expenditures

229.8%
0.0%
318.0%

297.8%
0.0%
344.6%

229.4%
0.0%
267.7%

212.7%
0.0%
264.8%

211.28%
0.00%
265.07%

210.67%
0.00%
266.42%

210.85%
0.00%
268.84%

211.83%
0.00%
272.38%

213.62%
0.00%
277.06%

216.22%
0.00%
282.93%

219.63%
0.00%
290.04%

223.86%
0.00%
298.41%

228.92%
0.00%
308.10%

Interest income based on 3% annual rate of LGIP
investment balance.

Add phone for 2nd officer

Add provision to cover incidental services for victims,
such as towing of victim's car. SC Attorney General-
return funds over $25K. FY26 budget is an average of
all vears funds were returned.

Transfers out to General Fund to support payroll costs
of part-time victims advocate in the Police Dept

Actual Forecast Increase/Decrease Projected Increase/Decrease
2025 2026 From Actual 2025 2027 From Forecast 2026
11,120 14,000 2,880 14,140 140
- - - 949 949
11,120 14,000 2.880 15,089 1.089
n/a 25.90% n/a 7.78% n/a
- 500 500 505 5
- 50 50 51 1
- 750 750 758 8
- 700 700 707 7
9,612 10,000 388 10,100 100
9,612 12,000 2,388 12,120 120
9.612 12,000 2.388 12,120 120
n/a 24.84% n/a 1.00% n/a
1,508 2,000 492 2,969 969
(3,000) (3,000) - (3,000) -
(3.000) (3.000) - (3.000) -
(3,000) (3,000) - (3,000) -
(1,492) (1,000) 492 (€20)] 969
33,120 32,120 (1,000) 32,089 31
33,120 32,120 (1,000) 32,089 (€20)]
33.120 32,120 (1,000) 32,089 (31)
297.8% 229.4% -34.7% 212.7% -2.9%
0.0% 0.0% 0.0% 0.0% 0.0%
344.6% 267.7% -41.9% 264.8% -25.9%
44
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City of Isle of Palms, SC
FY27 Budget Planning Model
Scenario 1

Recreation Building Fund

Revenues:

68-3500.4501 MISCELLANEOUS REVENUE

68-3500.4505 INTEREST

Proposed Operating Revenue
Recurring Annually

Structured

Total - Proposed Operating Revenue

Actual
2024

16,946

6,142

Actual
2025

13,287

5,613

Forecast
2026

16,000

5,000

Projected
2027

16,160

2,586

Projected
2028

16,322

2,790

Projected
2029

16,485

3,001

Projected
2030

16,650

3,218

Projected
2031

16,816

3,442

Projected
2032

16,984

3,674

Projected
2033

17,154

3,912

Projected
2034

17,326

4,158

Projected
2035

17,499

4,412

Projected
2036

17,674

4,674

Total revenues

23,088

18.900

21,000

18.746

19.112

19.486

19.868

20,258

20,658

21,066

21.484

21,911

Actual growth

Expenditures:

68-4820.5026 MAINT & SERVICE CONTRACTS

68-4830.5092 SPECIAL ACTIVITIES

Total - Expenditures:
Capital Outlay

Cash Funded (Dashboard)
Cash Funded (CIP)

Proposed Operating Expenses
Recurring Annually

Structured

Total - Proposed Operating Expenses
Debt service (existing):
Principal

Interest

Total - Debt service (existing):
Debt service (proposed):
Principal repayments

Interest

Total - Debt service (proposed):

2.53%

1,600
10,951

12,551

-18.14%

280
13,504

13,784

11.11%

800
14,000
14,800

60,000

-10.73%

808
14,140

14,948

1.95%

816
14,281

15,097

1.96%

824
14,424

15,248

1.96%

832
14,568

15,401

1.97%

841
14,714

15,555

1.97%

849
14,861

15,710

1.98%

858
15,010

15,868

1.98%

866
15,160

16,026

1.99%

875
15,312

16,187

884
15,465

16,348

Total expenditures

12,551

13.784

74.800

14,948

15,097

15,248

15,401

15,555

15.710

15,868

16.026

16.187

16.348

Actual growth

Revenues over (under) expenditures

10.65%

10.537

9.82%

5,116

442.66%

(53.800)

-80.02%

3.798

1.00%

4.014

1.00%

4.237

1.00%

4.467

1.00%

4,703

1.00%

4.947

1.00%

5,199

1.00%

5.458

1.00%

5,725

1.00%

6.000

Other Financing Sources (Uses):
Sale of Capital Assets

Lease Liabilities

Transfers in

68-3900.4901 Transfers in

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

From General Fund

From Capital Projects Fund

From Municipal Accommodations Fee Fund
From State Accommodations Tax Fund
From Hospitality Tax Fund

From Beach Preservation Fee Fund
From Marina Enterprise Fund

From Victim Assistance Fund

Total - Transfers in

Transfers out

Transfers out

To General Fund

To Capital Proiects Fund

To Municipal Accommodations Fee Fund
To State Accommodations Tax Fund

To Hospitality Tax Fund

To Beach Preservation Fee Fund

To Marina Enterprise Fund

To Victim Assistance Fund

Total - Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund Balances:
Nonspendable
<placeholder>

Total - Nonspendable
Restricted
<placeholder>

Total - Restricted
Assigned

Assigned

Total - Assigned
Unassigned
Unassigned fund balance
Total - Unassigned

13,537

126,779
126,779

134,895
134,895

(50,800)

84,095
84,095

6.798

90,893
90,893

97.908
97.908

105,145
105,145

112,611
112,611

120,315
120,315

128,262
128,262

136.461
136.461

144,919
144,919

153,643
153,643

162,643
162,643

Total Fund Balance

126.779

134,895

84,095

90.893

97.908

105,145

112,611

120,315

128,262

136.461

144,919

153,643

162,643

Total Fund Balance - % of Revenues
Unassigned Fund Balance - % of Revenues
Unassigned Fund Balance - % of Expenditures

Net Earnings

486.0%
0.0%
1010.1%

13,537

616.0%
0.0%
978.6%

8.116

350.4%
0.0%
112.4%

(50.800)

418.0%
0.0%
608.1%

6.798

442.79%
0.00%
648.50%

7.014

467.61%
0.00%
689.54%

7.237

492.45%
0.00%
731.20%

7.467

517.30%
0.00%
773.48%

7.703

542.15%
0.00%
816.41%

7.947

567.02%
0.00%
860.00%

8.199

591.89%
0.00%
904.26%

8.458

616.76%
0.00%
949.21%

8.725

641.64%
0.00%
994.86%

9.000

Includes $15k for Beach Run registration fees.
Engraved bricks 20 @ $50.00 each.

Interest income based on 3% annual rate of LGIP
investment balance.

Expense related to engraving pavers at Rec Dept.
Budget 20 bricks at $40 each

Expenses related to IOP Beach Run, makes some
revenue and could be offset on it

32% ($60K) cost to reconstruct 2 Tennis Courts
total of $190K.

Transfer in from State Atax fund to sponsor IOP
Beach Run

Actual Forecast Increase/Decrease Projected Increase/Decrease
2025 2026 From Actual 2025 2027 From Forecast 2026
13,287 16,000 2,713 16,160 160
5,613 5,000 (613) 2,586 (2,414)
18.900 21,000 2,100 18.746 (2.254)
n/a 11.11% n/a -10.73% n/a
280 800 520 808 8
13,504 14,000 496 14,140 140
13,784 14,800 1,016 14,948 148
- 60.000 60,000 - (60,000)
13.784 74.800 61.016 14,948 (59.852)
n/a 442.66% n/a -80.02% n/a
5.116 (53.800) (58.916) 3.798 57.598
3.000 3.000 - 3.000 -
3.000 3.000 - 3.000 -
3.000 3.000 - 3.000 -
8.116 (50.800) (58,916) 6,798 57.598
134,895 84,095 (50.800) 90,893 6,798
134,895 84,095 (50.800) 90,893 6,798
134,895 84,095 (50.800) 90.893 6.798
616.0% 350.4% -2419.0% 418.0% -301.6%
0.0% 0.0% 0.0% 0.0% 0.0%
978.6% 112.4% -83.3% 608.1% -11.4%
8.116 (50.800) (58.916) 6.798 57.598
45
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City of Isle of Palms, SC
FY27 Budget Planning Model
Scenario 1

Marina Enterprise Fund

Revenues:
Operating Revenues
90-3450.4111 GRANT INCOME

90-3500.4501 MISCELLANEOUS INCOME
90-3600.4610 MARINA STORE LEASE INCOME

90-3600.4620 MARINA OPERATIONS LEASE INCOME
90-3600.4630 MARINA RESTAURANT LEASE INCOME
90-3600.4660 MARINA PUBLIC DOCK INCOME

90-3600.4645 MARINA STORE VARIABLE LEASE INCOME
90-3600.4655 MARINA OPERATIONS VARIABLE LEASE INCOME

90-3600.4665 MARINA RESTARUANT VARIABLE LEASE INCOME

90-3600.467C MARINA STORE LEASE INTEREST
90-3600.4680 MARINA OPERATIONS LEASE INTEREST
90-3600.469C MARINA RESTAURANT LEASE INTEREST

Total - Operating Revenues

Non-Operating Revenues

Gain (Loss) on Sale of Assets
90-3500.4505 Interest Earned on Investments

Miscellaneous

Total - Non-Operating Revenues
Proposed Operating Revenue
Recurring Annually

Structured

Total - Proposed Operating Revenue

Total revenues

Actual growth

Expenditures:

Marina General & Admin
90-6120.5022 WATER AND SEWER
90-6120.502€ MAINT & SERVICE CONTRACTS

90-6120.5065 PROFESSIONAL SERVICES

90-6120.507¢ MISCELLANEOUS
Total - Marina General & Admin
Marina Store
90-6220.5022 WATER AND SEWER
90-6220.5062 INSURANCE

90-6220.5030 DEPRECIATION
90-6220.5065 PROFESSIONAL SERVICES
Total - Marina Store
Marina Operations
90-6420.502€ MAINT & SERVICE CONTRACTS
90-6420.5030 DEPRECIATION
90-6420.5061 ADVERTISING
90-6420.5062 INSURANCE

Total - Marina Operations
Marina Restaurant
90-6520.5020 ELECTRIC AND GAS
90-6520.5030 DEPRECIATION
90-6520.5022 WATER AND SEWER
90-6520.502€ MAINT & SERVICE CONTRACTS
90-6520.5062 INSURANCE

90-6520.5065 PROFESSIONAL SERVICES
90-6520.5070 BAD DEBT EXPENSE

Total - Marina Restaurant

Marina Public Dock
90-6820.5020 M ELECTRIC AND GAS
90-6820.5030 DEPRECIATION
90-6820.502€ M MAINT & SERVICE CONTRACTS
90-6820.5062 M INSURANCE
90-6820.507¢ M MISCELLANEOUS

Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
683,357 - - 700,000 - - - - - - - - -
60,685 60,685 62,809 63,437 64,071 64,712 65,359 66,013 66,673 67,340 68,013 68,693 69,380
143,617 143,617 148,644 150,130 151,632 153,148 154,680 156,226 157,789 159,366 160,960 162,570 164,195
93,410 93,410 98,749 99,736 100,734 101,741 102,759 103,786 104,824 105,872 106,931 108,000 109,080
6,899 25,847 24,426 25,647 26,417 27,209 28,025 28,866 29,732 30,624 31,543 32,489 33,464
21,426 93,777 108,882 114,326 117,756 121,289 124,927 128,675 132,535 136,511 140,607 144,825 149,170
125,513 279,847 256,548 269,375 277,457 285,780 294,354 303,184 312,280 321,648 331,298 341,237 351,474
43,016 41,567 40,320 39,514 38,723 37,949 37,190 36,446 35,717 35,003 34,303 33,617 32,944
102,013 98,578 95,678 93,764 91,889 90,051 88,250 86,485 84,756 83,061 81,399 79,771 78,176
69,362 68,256 67,597 66,245 64,920 63,622 62,349 61,102 59,880 58,683 57,509 56,359 55,232
1,349,298 905,584 903,653 1,622,176 933,599 945,502 957,893 970,785 984,186 998,108 1,012,563 1,027,561 1,043,115
98,405 129,248 143,451 7,434 3,595 3,724 3,861 4,004 4,155 4,314 4,480 4,654 4,836
98,405 129,248 143,451 7.434 3,595 3,724 3,861 4,004 4,155 4,314 4,480 4,654 4,836
1,447,703 1,034,832 1,047,104 1,629,610 937,194 949,226 961,754 974,789 988,341 1,002,422 1,017,043 1,032,215 1,047,951
105.08% -28.52% 1.19% 55.63% -42.49% 1.28% 1.32% 1.36% 1.39% 1.42% 1.46% 1.49% 1.52%
433 639 1,000 1,010 1,020 1,030 1,041 1,051 1,062 1,072 1,083 1,094 1,105
4,827 4,443 35,000 775,000 38,750 39,138 39,529 39,924 40,323 40,727 41,134 41,545 41,961
29,213 43,750 32,000 32,320 32,643 32,970 33,299 33,632 33,969 34,308 34,651 34,998 35,348
6,120 - 4,500 4,545 4,590 4,636 4,683 4,730 4,777 4,825 4,873 4,922 4,971
40,593 48,832 72,500 812,875 77,004 77,774 78,552 79,337 80,130 80,932 81,741 82,558 83,384
360 360 360 364 367 371 375 378 382 386 390 394 398
518 642 600 612 624 637 649 662 676 689 703 717 731
7.180 7.180 7.350 7.424 7.498 7.573 7.648 7.725 7.802 7.880 7,959 8,039 8,119
80 127,040 500 505 510 515 520 526 531 536 541 547 552
8,138 135,222 8,810 8,904 8,999 9,095 9,193 9,291 9,391 9,491 9,593 9,696 9,800
310,805 305,254 315,000 318,150 321,332 324,545 327,790 331,068 334,379 337,723 341,100 344,511 347,956
- - 5,000 5,050 5,101 5,152 5,203 5,255 5,308 5,361 5,414 5,468 5,523
216,484 225,673 259,000 264,180 269,464 274,853 280,350 285,957 291,676 297,510 303,460 309,529 315,720
527,289 530,927 579,000 587,380 595,896 604,549 613,343 622,280 631,363 640,593 649,974 659,508 669,199
4,874 4,874 5,200 5,252 5,305 5,358 5,411 5,465 5,520 5,575 5,631 5,687 5,744
845 - - - - - - - - - - - -
7,902 - 22,400 22,848 23,305 23,771 24,246 24,731 25,226 25,731 26,245 26,770 27,305
200 - 200 202 204 206 208 210 212 214 217 219 221
13,821 4,874 27,800 28,302 28,814 29,335 29,866 30,407 30,958 31,520 32,093 32,676 33,270
686 618 700 707 714 721 728 736 743 750 758 766 773
2,938 - 3,000 3,030 3,060 3,091 3,122 3,153 3,185 3,216 3,249 3,281 3,314
3,779 2,463 2,000 2,020 2,040 2,061 2,081 2,102 2,123 2,144 2,166 2,187 2,209
3,387 - 9,600 - - - - - - - - - -
474 - - - - - - - - - - - -

FY2026

NOTES

$700k SCPRT State budget allocation for
Marina dredging

Budget based on current base rent. Forecast
assumes a 1% annual increase.

Budget based on current base rent. Forecast
assumes a 1% annual increase.

Budget based on current base rent. Forecast
assumes a 1% annual increase.

Budget based on last 12 months estimated
additional rent. Forecast assumes a 5%
annual increase.

Budget based on last 12 months estimated
additional rent. Forecast assumes a 5%
annual increase.

Budget based on last 12 months estimated
additional rent. Forecast assumes a 5%
annual increase.

Per GASB 87 - To record how leases are

Per GASB 87 - To record how leases are

Per GASB 87 - To record how leases are
accounted for by governmental entities.

accounted for by governmental entities.

accounted for by governmental entities.

Interest income based on 3% annual rate of
LGIP investment balance. LGIP balance
reduced for Marina Dredging.

Irrigation around sign

Marina maintenance contingency, ($75K).
Approx .6% of insured boat ramp, bulkhead
and dock value. FY27 includes $1.5M (will
change upon final estimates) dredging project
funded bv a State budget allocation.

Legal fees ($10k), UST tank tests ($2k) and
provision for tenant financial statement review
($20k).

Provision for resident eco-tour outings

Annual Fireline inspection

Underground storage tank insurance on (2)
fuel tanks. Tenant pays for property, liability
and flood coverage.

[$450,000 for bulkhead recoating in FY27

Includes depreciation on docks

Includes property and liability for the ramp &
bulkhead ($40k), docks ($330k*61%=$221k)
and underground storage tank insurance on
(2) fuel tanks ($2k). Assume 2% annual
increase during forecast period.

Portion of dock insurance attributable to
restaurant dock ($221k*10%=$22.1k).
Assume 2% annual increase during forecast
period. Tenant pays for property, liability and
flood coverage.

Backflow Test

I&ctricitv for public dock
Depreciation on dock

Insurance billed in Capital Fund

Actual Forecast Increase/Decrease Projected Increase/Decrease
2025 2026 From Actual 2025 2027 From Forecast 2026
- - - 700,000 700,000
60,685 62,809 62,809 63,437 628
143,617 148,644 148,644 150,130 1,486
93,410 98,749 98,749 99,736 987
25,847 24,426 24,426 25,647 1,221
93,777 108,882 108,882 114,326 5,444
279,847 256,548 256,548 269,375 12,827
41,567 40,320 40,320 39,514 (806)
98,578 95,678 95,678 93,764 (1,914)
68,256 67,597 67,597 66,245 (1,352)
905,584 903,653 903,653 1,622,176 718,523
129,248 143,451 143,451 7,434 (136,017)
129,248 143,451 143,451 7.434 (136,017)
1,034,832 1,047,104 1,047,104 1,629,610 582,506
n/a 1.19% n/a 55.63% n/a
639 1,000 1,000 1,010 10
4,443 35,000 35,000 775,000 740,000
43,750 32,000 32,000 32,320 320
- 4,500 4,500 4,545 45
48,832 72,500 72,500 812,875 740,375
360 360 360 364 4
642 600 600 612 12
7.180 7.350 7.350 7.424 74
127,040 500 500 505 5
135,222 8,810 8,810 8,904 94
305,254 315,000 315,000 318,150 3,150
- 5,000 5,000 5,050 50
225,673 259,000 259,000 264,180 5,180
530,927 579,000 579,000 587,380 8,380
4,874 5,200 5,200 5,252 52
- 22,400 22,400 22,848 448
- 200 200 202 2
4,874 27,800 27,800 28,302 502
618 700 700 707 7
- 3,000 3,000 3,030 30
2,463 2,000 2,000 2,020 20
- 9,600 9,600 - (9,600)
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City of Isle of Palms, SC
FY27 Budget Planning Model
Scenario 1

Marina Enterprise Fund

Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected FY2026 Actual Forecast Increase/Decrease Projected Increase/Decrease
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Total - Marina Public Dock 11,264 3,081 15,300 5,757 5,815 5,873 5,931 5,991 6,051 6,111 6,172 6,234 6,296 3,081 15,300 15,300 5,757 (9,543)
Proposed Operating Expense
Recurring Annually - - - - - - - - - - - - - - - - - -
Structured - - - - - - - - - - - - - - - - - -
Total - Proposed Operating Expense - - - - - - - - - - - - - - - - - -
Debt service (existing Includes interest expense on $4.3 million - - - - -
bond for dock replacement. Marina debt
service is funded 75% with State Atax through
transfers and 25% from the Marina.
0.0% Principal 258,000 264,000 269,000 275,000 281,000 287,000 293,000 300,000 306,000 313,000 320,000 326,000 - 264,000 269,000 269,000 275,000 6,000
90-6120.5011 Interest expense and fiscal charges 74,034 68,429 64,152 58,342 52,402 46,332 40,133 33,804 27,324 20,714 13,954 7.042 - 68,429 64,152 64,152 58,342 (5,810)
Total - Debt service (existing) 332,034 332,429 333,152 333,342 333,402 333,332 333,133 333,804 333,324 333,714 333,954 333,042 - 332,429 333,152 333,152 333,342 190
Debt service (proposed - - - - -
Principal - - - - - - - - - - - - - - - - - -
Interest - - - - - - - - - - - - - - - - - -
Total - Debt service (proposed) - - - - - - - - - - - - - - - - - -
Total expenditures 933,139 1,055,365 767,562 1,501,560 768,928 772,958 777,018 781,110 785,217 789,362 793,527 797,714 801,950 1,055,365 1,036,562 1,036,562 1,776,560 739,998
Actual growth 32.14% 13.10% -27.27% 95.63% -48.79% 0.52% 0.53% 0.53% 0.53% 0.53% 0.53% 0.53% 0.53% n/a -1.78% n/a 71.39% n/a
Revenues over (under) expenditures 514,564 (20,533) 279,542 128,051 168,266 176,268 184,737 193,679 203,125 213,060 223,516 234,500 246,001 (20,533) 10,542 10,542 (146,949) (157.,491)

Other Financing Sources (Uses):

Capital Contributions

Contributions - - - - - - - - - - - - - - - - - -

Total - Capital Contributions - - - - - - - - - - - - - - - - -

Transfers in - - - - - -
90-3900.4901 Transfers in - - - - - - - - - - - - - - - - -

From General Fund - -

From Capital Projects Fund - 1,649,422 - - - - - - - - - - - 1,649,422 - - - -

From Municipal Accommodations Fee Fund 500,000 - 200,000 325,000 75,000 75,750 76,508 77,273 78,045 78,826 79,614 80,410 81,214 - 200,000 200,000 325,000 125,000
From State Accommodations Tax Fund 253,430 296,974 299,864 500,006 - - - - - - - - - 296,974 299,864 299,864 500,006 200,142
From Hospitality Tax Fund - - - - - - - - - - - - - - - - - -
From Beach Preservation Fee Fund - - - - - - - - - - - - - - - - - -
From Victim Assistance Fund - - - - - - - - - - - - - - - - - -
From Recreation Building Fund - - - - - - - - - - - - - - - - - -
Total - Transfers in 753,430 1,946,396 499,864 825,006 75,000 75,750 76,508 77,273 78,045 78,826 79,614 80,410 81,214 1,946,396 499,864 499,864 825,006 325,142
Transfers out - - - - -
Transfers out - (1,522,382) - - - - - - - - - - - (1,522,382) - - - -
0.0% To General Fund - - - - - - - - - - - - - - - - - -
0.0% To Capital Projects Fund - - - - - - - - - - - - - - - - - -
0.0% To Municipal Accommodations Fee Fund - - - - - - - - - - - - - - - - - -
0.0% To State Accommodations Tax Fund - - - - - - - - - - - - - - - - - -
0.0% To Hospitality Tax Fund - - - - - - - - - - - - - - - - - -
To Beach Preservation Fee Fund - - - - - - - - - - - - - - - - - -
To Victim Assistance Fund - - - - - - - - - - - - - - - - - -
To Recreation Building Fund - - - - - - - - - - - - - - - - - -
Total - Transfers out - (1,522,382) - - - - - - - - - - - (1,522,382) - - - -
Total other financing sources (uses) 753,430 424,014 499,864 825,006 75,000 75.750 76.508 77.273 78,045 78,826 79.614 80.410 81,214 424,014 499,864 499,864 825,006 325,142
Net earnings 1,267,994 403,481 779,406 953,057 243,266 252,018 261,244 270,952 281,170 291,886 303,130 314,911 327,215 403,481 510,406 510,406 678,057 167,651
Debt Service Coverage
Total Revenues 1,447,703 1,034,832 1,047,104 1,629,610 937,194 949,226 961,754 974,789 988,341 1,002,422 1,017,043 1,032,215 1,047,951 1,034,832 1,047,104 1,047,104 1,629,610 582,506
Total Expenditures 933,139 1,055,365 767,562 1,501,560 768,928 772,958 777,018 781,110 785,217 789,362 793,527 797,714 801,950 1,055,365 767,562 767,562 1,501,560 733,998
Net Income of the System 514,564 (20,533) 279,542 128,051 168,266 176,268 184,737 193,679 203,125 213,060 223,516 234,500 246,001 (20,533) 279,542 279,542 128,051 (151,491)
Less: - - - - -
Gain (Loss) on Sale of Assets - - - - - - - - - - - - - - - - - -
Plus: - - - - -
Debt Service 332,034 332,429 333,152 333,342 333,402 333,332 333,133 333,804 333,324 333,714 333,954 333,042 - 332,429 333,152 333,152 333,342 190
Available Revenue 846,598 311,896 612,694 461,392 501,667 509,600 517,869 527,483 536,449 546,775 557,469 567,542 246,001 311,896 612,694 612,694 461,392 (151,302)
Debt Service 332,034 332,429 333,152 333,342 333,402 333,332 333,133 333,804 333,324 333,714 333,954 333,042 - 332,429 333,152 333,152 333,342 190
Coverage Ratio 2.55 0.94 1.84 1.38 1.50 1.53 1.55 1.58 1.61 1.64 1.67 1.70 N/A 0.94 1.84 1.84 1.38 (0.45)
Target Coverage Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 -
Amount over (under) DSC target 1.55 (0.06) 0.84 0.38 0.50 0.53 0.55 0.58 0.61 0.64 0.67 0.70 N/A (0.06) 0.84 0.84 0.38 (0.45)
Days Cash on Hand
Beginning unrestricted cash 1,812,317 3,161,161 3,738,239 4,517,645 5,020,702 5,263,967 5,515,986 5,777,230 6,048,181 6,329,351 6,621,238 6,924,367 7,239,278 3,161,161 3,738,239 3,738,239 4,517,645 779,406
Cash from operations 1,267,994 403,481 779,406 953,057 243,266 252,018 261,244 270,952 281,170 291,886 303,130 314,911 327,215 403,481 779,406 779,406 953,057 173,651
CIP Projects - - - - -
Cash Funded (Dashboard) - - - - - - - - - - - - - - - - - -
Cash Funded (CIP) - - - (450,000) - - - - - - - - - - - - (450,000) (450,000)
Debt Service -
Audited Cash Flow Operating Activities 1,423,313 (491,947)
Audited Cash Flow From Non-Capital Financing Activities 753,430 1,946,396
Audited Cash Flow From Capital and related financing Activi (333,427) (333,855)
Audited Cash Flow From Investing Activities (494,472) (543,516)
Ending unrestricted cash 3,161,161 3,738,239 4,517,645 5,020,702 5,263,967 5,515,986 5,777,230 6,048,181 6,329,351 6,621,238 6,924,367 7,239,278 7,566,493 3,738,239 4,517,645 4,517,645 5,020,702 503,057
Operating Expense (Less Depreciation) 601,105 722,936 703,410 1,443,218 716,527 726,626 736,885 747,306 757,893 768,647 779,573 790,673 801,950 722,936 703,410 703,410 1,443,218 739,808
Days Cash on Hand 1,920 1,887 2,344 1,270 2,681 2,771 2,862 2,954 3,048 3,144 3,242 3,342 3,444 1,887 2,344 2,344 1,270 (1,074)
Ending unrestricted cash (target) 1,185,741 1,426,066 1,387,548 2,846,896 1,413,422 1,433,344 1,453,581 1,474,138 1,495,021 1,516,236 1,537,788 1,559,684 1,581,928 1,426,066 1,387,548 1,387,548 2,846,896 1,459,347
Days Cash on Hand Target 720 720 720 720 720 720 720 720 720 720 720 720 720 720 720 720 720 -
Amount over (under) DCOH target 1,200 1,167 1,624 550 1,961 2,051 2,142 2,234 2,328 2,424 2,522 2,622 2,724 1,167 1,624 1,624 550 (1,074)
Net earnings 1,267,994 403,481 779,406 503,057 243,266 252,018 261,244 270,952 281,170 291,886 303,130 314,911 327,215 403,481 510,406 510,406 228,057 (282,349)

Depreciation - - - - - - - - - - - -
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8 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
9 | On/Off Description Departments Funding Type 2025 2026
10 On General - Beach preservation Fund Capital Outlay General Government Cash Beach Preservation Fee Fund 17,950 896,627
11 On Building - Capital Projects Fund Building Planning ar Cash Capital Projects Fund - -
12 On Fire - Capital Projects Fund Fire Cash Capital Projects Fund 143,086 105,650
13 On General - Capital Projects Fund General Government Cash Capital Projects Fund 69,696 57,451
14 On MarinaDock Capital I0P Marina Cash Capital Projects Fund - 1,522,383
15 On Police - Capital Projects Fund Police Cash Capital Projects Fund 62,864 87,055
16 On Public Works - Capital Projects Fund Public Works Cash Capital Projects Fund 1,651,771 405,360
17 On Public Works - Capital Projects Fund Public Works Cash Capital Projects Fund - 135,566
18 On Public Works - Capital Projects Fund Public Works Cash Capital Projects Fund 61,810 92,033
19 On Recreation - Capital Projects Fund Recreation Cash Capital Projects Fund 94,236 171,333
20 On Fire - General Fund Fire Cash General Fund - 14,318
21 On Garbage Cart - General Fund General Government Cash General Fund 50,658 36,104
22 On Rec - General Fund Recreation Cash General Fund 108,004 -
23 On Fire - Hospitality Tax Fire Cash Hospitality Tax Fund 178,064 65,576
24 On Non-Departmental - Hospitality Tax Non-Departmental Cash Hospitality Tax Fund 14,050 -
25 On Police - Hospitality Tax Police Cash Hospitality Tax Fund 67,090 92,955
26 On Public Works - Hospitality Tax Public Works Cash Hospitality Tax Fund 73,046 43,444
27 On Recreation - Hospitality Tax Recreation Cash Hospitality Tax Fund 10,000 7,870
28 On Fire - Municipal A-Tax Fire Cash Municipal Accommodations Fee Fund 172,284 114,080
29 On General Gov't - Municipal A-Tax General Government Cash Municipal Accommodations Fee Fund 128,276 43,126
30 On I0P Marina - Municipal A-Tax I0P Marina Cash Municipal Accommodations Fee Fund - -
31 On Non-Departmental - Municipal A-Tax Non-Departmental Cash Municipal Accommodations Fee Fund - -
32 On Police - Municipal A-Tax Police Cash Municipal Accommodations Fee Fund 115,067 56,747
33 On Public Works - Municipal A-Tax Public Works Cash Municipal Accommodations Fee Fund 18,560 26,829
34 On Public Works - Municipal A-Tax- Drainage Public Works Cash Municipal Accommodations Fee Fund 869 -
35 On Recreation - Municipal A-Tax Recreation Cash Municipal Accommodations Fee Fund 102,573 41,316
36 On Recreation Building Capital Outlay Recreation Cash Recreation Building Fund - -
37 On Fire - State A-Tax Fire Cash State Accommodations Tax Fund 5,570 49,628
38 On General Gov't - State A-Tax General Government Cash State Accommodations Tax Fund - -
39 On 0P Marina - State A-Tax 0P Marina Cash State Accommodations Tax Fund - -
40 On Non-Departmental - State A-Tax Non-Departmental Cash State Accommodations Tax Fund - -
41 On Police - State A-Tax Police Cash State Accommodations Tax Fund 47,084 166,396
42 On Public Works - State A-Tax Public Works Cash State Accommodations Tax Fund 188,405 -
43 On Recreation - State A-Tax Recreation Cash State Accommodations Tax Fund 124,622 -
44 Off
45 Off
46 Off
47 On General Government
48 On Audio Visual (AV) improvements for Council Chamber General Government Cash Capital Projects Fund 50,000
49 On City Hall parking lot fence replacement General Government Cash Capital Projects Fund
50 On Replace framing and metal doors at City Hall General Government Cash Capital Projects Fund 40000
51 On Elevator equipment modernization General Government Cash Capital Projects Fund 70000
52 On City Hall generator General Government Cash Capital Projects Fund 75,000
53 On Admin & Mayor's radios as needed General Government Cash Capital Projects Fund - 20,000
54 On Eif’\:g;;o;gyglggagﬁﬂ:2)2];:('()88 fl:zl;:s;\:zl’fll‘L fully offset by grant funds. General Government Cash Capital Projects Fund 100,000
55 On Resurface City Hall parking lot General Government Cash Capital Projects Fund 30,000
56 On Reconfigure Upstairs Conference Room to add Office Space General Government Cash Capital Projects Fund 50,000
57 On lezr:]r::egs's:sﬁzsz%;?:?ig;n for City Hall repair and reconfiguration. General Government Cash Capital Projects Fund
58 On Court software replacement General Government Cash State Accommodations Tax Fund -
59 On Message boards at Connector and Breach Inlet General Government Cash State Accommodations Tax Fund
60 Off
61 On Police Department
62 On Patrol SUVs on average are replaced in the 6th year. Police Cash Capital Projects Fund 64,000 64000 - 66,000 68,000 70,000 72,000 74,000 76,000 78,000 80,000
63 On 3 Patrol sedans Police Cash Capital Projects Fund
64 On Patrol F150 pickup trucks Police Cash Capital Projects Fund 67000 69,000 71,000 - 83,000
65 On ACO 4WD Pickup Truck Police Cash Capital Projects Fund 51,000
66 On 7 traffic counters located at Connector & Breach Inlet Police Cash Capital Projects Fund 30,000 30,000
67 On Evidence refrigerator Police Cash Capital Projects Fund
68 On Public Safety Building access control system (1/2 Police) Police Cash Capital Projects Fund
69 On Patrol SUVs on average are replaced in the 6th year. Police Cash Hospitality Tax Fund - 68,000 - 72,000 74,000 76,000 - 80,000
70 On Patrol F150 pickup trucks Police Cash Hospitality Tax Fund 67,000 69,000
71 On (2) 2024 4x4 UTV W/ plow attachment Police Cash Hospitality Tax Fund 24,000 27,000 30,000
72 On Pickup truck for Code Enforcement Police Cash Hospitality Tax Fund 55,000 59,000 65,000
73 On PD radios (in-car & walkies) (58 radios at $6K in FY28) Police Cash Hospitality Tax Fund 21500 348,000
74 On IT Room battery back-up replaced FY25 Police Cash Hospitality Tax Fund 12,000 15,000
75 On Al report writing software (25 officers @ $60 mthly) Police Cash Hospitality Tax Fund 18000 19,000 20,000 21,000 22,000 23,000 24,000 25,000 48 26,000 27,000
76 On Patrol SUVs on average are replaced in the 6th year. Police Cash Municipal Accommodations Fee Fund 64,000 64000 - - 68,000 70,000 - 74,000 76,000 78,000 -
77 On Patrol F150 pickup trucks Police Cash Municipal Accommodations Fee Fund 38
78 On Recording equipment (tie in with outside surveillance sys) Police Cash Municipal Accommodations Fee Fund 20,000
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9 | On/Off Description Departments Funding Type 2025
79 On Two license plate reader (LPRs) for mobile parking enforcement Police Cash Municipal Accommodations Fee Fund
80 On Mobile digital billboard Police Cash Municipal Accommodations Fee Fund 20,000
81 On New computers (replace windows 10 PCs 16 Units @$2500) Police Cash Municipal Accommodations Fee Fund 40,000 20,000
82 On Drone First Responder Docking System (5 years) Police Cash Municipal Accommodations Fee Fund 40500 40,500 40,500 40,500 40,500 41,715 41,715 41,715 41,715 41,715
83 On In-Car Cradlepoint (16 patrol vehicles) Police Cash Municipal Accommodations Fee Fund 33000 8,700 8,700 8,700 8,700 38,000 9,000 9,000 9,000 9,000
84 On 1 Patrol SUVs on average are replaced in the 6th year. (New Officers) Police Cash State Accommodations Tax Fund 64000
85 On Beach services 4WD pickup Police Cash State Accommodations Tax Fund 50,000 64,000
86 On (2) 2025 Yamaha ATV Beach services utility Police Cash State Accommodations Tax Fund 22,000 23,000 26,000 29,000
87 On Low speed vehicles (LSVs) for parking mgt Police Cash State Accommodations Tax Fund -
88 On Front Beach surveillance system (approx. 7 cameras) Police Cash State Accommodations Tax Fund 35,000 40,000
89 On Computer servers per VC3 recommendation (need more information) Police Cash State Accommodations Tax Fund 18,000 18000 21,000 22,000 26,000
90 On Speed radar & trailer Police Cash State Accommodations Tax Fund 20,000
91 On Solar radar sign Police Cash State Accommodations Tax Fund 8500
92 On Police & Court Records Management System ( cloudbase Civic RMS) Police Cash State Accommodations Tax Fund 70000 21,500 22,000 22,500 23,000 23,500 24,000 24,500 25,000 25,500
Add automatic license plate reader for IOP Connector for investigative purposes. . .
93 Oon Recurring $5k fee for subscription Police Cash State Accommodations Tax Fund 13,000 15,000
94 On Taser (Conducted Energy Weapons) Upgrade Police Cash State Accommodations Tax Fund
95 On Public Safety Building access control system (1/2 Police) Police Cash State Accommodations Tax Fund
96 On Public Safety Drone (Drone as First Responder Software) Police Cash State Accommodations Tax Fund
97 On PSB Gate 50% Police Cash State Accommodations Tax Fund 6,000
98 On Al traffic signal Police Cash State Accommodations Tax Fund 100000 12,000 12,000 12,000 12,000 12,000 12,500 12,500 12,500 12,500
99 On Currently 26 Patrol Vehicles total on average are replaced in the 6th year. Police Cash
100 Off
101 On Fire Department
2009 E-One Typhoon Fire Engine E1001 (Pumper) (LT 24 mths) Station 1 . 5 .
102] O |(Moved from FY25 to FY28 & $1M to $1.5M). Fire Cash Capital Projects Fund 1,500,000
105 on ig.():ME)-One Cyclone Il Tower TW1002 95' Ladder Truck (LT 24 mths) ($1M to Fire Cash Capital Projects Fund 2500000
104 On 2022 Ford F-150 C1002 Deputy Fire Chief Station 2 Fire Cash Capital Projects Fund 85,000
105 On 2023 Ford F-150 SQ1001 Squad Station 1 Fire Cash Capital Projects Fund 125,000
106 On High-Water Vehicle (Future Year) Fire Cash Capital Projects Fund 0 365,000
107 On High Water Equipment & Trailer (Suit and Raft) Fire Cash Capital Projects Fund 30000
108 On One Thermal imaging camera (we have 4) in future repl all at once Fire Cash Capital Projects Fund 20,000 70,000
109 On Porta-Count machine for SCBA mask fit testing (only w/ failure) Fire Cash Capital Projects Fund 30,000
110 On Battery operated combination extrication tool for Sta2 Fire Cash Capital Projects Fund 20,000
111 On New airbags and hoses for vehicle accident extrications Fire Cash Capital Projects Fund 12,000
112 On Two (2) portable deck guns to be mounted on pumper trucks ($10K to $9K) Fire Cash Capital Projects Fund
113] On Public Safety Building Access Control System Station 1 (1/2 FD & 1/2 PD) Fire Cash Capital Projects Fund
114 On Body Armor Fire Cash Capital Projects Fund 0 25,000 25,750
115 On Drone First Responder Docking System (5 years) Fire Cash Capital Projects Fund 0 - - - - - - - - -
116 On 2020 F-150 FM1005 Fire Marshall Station 1 (failing transmission/changing Fire Cash Hospitality Tax Fund 75000 -
New Rescue Boat (25% City 75% FEMA Grant) Lead time 12 mths. Deferred until . L
117] O |Fy28. (f grantis not awarded need $1M in FY29) Fire Cash Hospitality Tax Fund 100,000 0 100,000
118 On RAD-57 medical monitor for carbon monoxide & oxygen (only w/failure) Fire Cash Hospitality Tax Fund 7000 8,000 9,000
116 on ;A;(I;:;:;gy\z? (ATVs) for beach patrol, add ambulatory pkg to 1 **Leave as- Fire Cash Hospitality Tax Fund 26,000
120 On Physical agility testing equipment, 75% covered with a grant Fire Cash Hospitality Tax Fund 55,000 35,000
121 On 2020 E-One Typhoon Ladder L1001 - 75' Ladder Truck (~2034) Fire Cash Municipal Accommodations Fee Fund 3,500,000
122 On 2023 Ford F-150 BC1006 Battalion Chief Station 1 Fire Cash Municipal Accommodations Fee Fund 125,000
123 On 2014 Ford F-150 TK1002 Truck Station 2 Fire Cash Municipal Accommodations Fee Fund
124 On 2022 John Deere Mules ML1001, ML1002 & ML1003 Fire Cash Municipal Accommodations Fee Fund 27000 27,000 27,000 28,000 28,000 28,000 29,000 29,000
125 On 2021 Sea-Doo Jet Ski JS1001 Station 1 (Deferred from FY26) Fire Cash Municipal Accommodations Fee Fund 18,000 18000 20,000 20,000
126 On 2022 Sea-Doo Jet Ski JS1002 Station 2 Fire Cash Municipal Accommodations Fee Fund 20,000
New Rescue Boat (25% City 75% FEMA Grant) Lead time 12 mths. Deferred until . L .
127] O |Fy28. (fgrantis not awarded need $1M in FY29) Fire Cash Municipal Accommodations Fee Fund 100,000 100,000
128 On Radios & Flash Upgrade TDMA (in-car & walkies) Fire Cash Municipal Accommodations Fee Fund 27500 275,000 -
129 On Two Ram extrication devices Fire Cash Municipal Accommodations Fee Fund 15,000
130 On Two (2) Battery powered Positive Pressure Ventilation (PPV) fans Fire Cash Municipal Accommodations Fee Fund 12,000
131 On Two cardiac monitors for Paramedic program Fire Cash Municipal Accommodations Fee Fund 130,000
132 On SCBA (self contained breathing apparatus) Evaluate in FY32 Fire Cash Municipal Accommodations Fee Fund 350,000
133 On High-rise kits requited for automatic aid Fire Cash Municipal Accommodations Fee Fund
124 on gzl;;l;g Room Technologies/IT Replacement & Upgrades for MEOC & Training Fire Cash Municipal Accommodations Fee Fund 20,000
135 On Door Access Controls at Fire Station No. 2 to match Fire Sta. No. 1 Fire Cash Municipal Accommodations Fee Fund
136 On 2021 E-One Typhoon Fire Engine E1002 (Pumper) (LT 24 mths) Station 2 Fire Cash State Accommodations Tax Fund 1,500,000
137 On 2023 Ford Expedition C1001 Fire Chief Station 1 Fire Cash State Accommodations Tax Fund 85,000
138 On 2019 Ford F-150 BC1004 Battalion Chief Station 1 Fire Cash State Accommodations Tax Fund 75000 75,000
139 On 2017 Sea-Doo Jet Ski JS1003 Station 1 Fire Cash State Accommodations Tax Fund 19,000 20,000
140 On 2017 Alweld Boat B1017 Flat Bottom Fire Cash State Accommodations Tax Fund 25000
New Rescue Boat (25% City 75% FEMA Grant) Lead time 12 mths. Deferred until . .
141] O |Fv28. (if grantis not awarded need $1M in FY29) Fire Cash State Accommodations Tax Fund 100,000 100,000 39
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