
 
 

Accommodations Tax Advisory Committee 
10:00 a.m., Wednesday, April 15, 2026 

City Hall  
Council Chambers 

1207 Palm Boulevard, Isle of Palms, SC 
 

Public Comment:  
All citizens who wish to speak during the meeting must email their first and last name, 
address, and topic to Nicole DeNeane at nicoled@iop.net no later than 3:00 p.m. the 
business day before the meeting. Citizens may also provide public comment here: 

https://www.iop.net/public-comment-form 
 

Agenda  

1. Call to Order and acknowledgement that the press and public were duly notified of 

the meeting in accordance with the Freedom of Information Act. 

2. Approval of previous meeting’s minutes – March 11, 2026 (p2) 

3. Presentation of ATAX Applications 

 a. YWCA Greater Charleston MLK Event Application – LaVanda Brown (p26) 

4. Financial Statements (p5) 

5. Old Business  

 a. Consideration of ATAX Applications 

   i. IOP Chamber of Commerce – Zacharry Lary (p13) 

   ii. Lutheran Coastal Retreat Center – Elliot Cox (p19) 

   iii. Island School Literacy Events – Mary Alice Monroe (p35) 

   iv. YWCA Greater Charleston MLK Event Application – LaVanda Brown 

6. New Business  

 a. Discussion of FY27 Budget for State Accommodations Tax Funds (p68) 

7. Miscellaneous 

 Next meeting: Wednesday, May 13, 2026 at 10am 

7. Adjournment 

 

mailto:nicoled@iop.net
https://www.iop.net/public-comment-form


 

 

ACCOMMODATIONS TAX ADVISORY COMMITTEE 
10:00am, Wednesday, March 11, 2026 

1207 Palm Boulevard, Isle of Palms, SC 

MINUTES 

1. Call to order 

Present: Rebecca Kovalich, Park Williams, Barb Bergwerf, Chrissy Lorenz, 
Margaret Miller, Mike Boykin (via Zoom) 

Absent: Rod Turnage 

Staff Present: Administrator Kerr, Director Hamilton 

2. Election of Chair and Vice Chair 

Ms. Bergwerf nominated Mr. Williams as Chair of the ATAX Committee. Ms. Lorenz seconded 
the motion. There being no other nominations, a vote was taken with all in favor of Mr. Williams 
as Chair of the ATAX Committee. 

Ms. Lorenz nominated Ms. Kovalich as Vice Chair of the ATAX Committee. Ms. Bergwerf 
seconded the motion. There being no other nominations, a vote was taken with all in favor of Ms. 
Kovalich as Vice Chair of the ATAX Committee. 

3. Approval of previous meeting’s minutes – November 12, 2025 

Ms. Bergwerf made a motion to approve the minutes of the November 12, 2025 meeting, and 
Ms. Miller seconded the motion. The motion passed unanimously. 

4. Presentation of ATAX Applications 

A. IOP Chamber of Commerce, Zacharry Lary 

Mr. Lary came before the Committee to present the IOP Chamber’s request for $55,000 in 
ATAX funding. He shared creatives and data from a previous campaign as well as the budget for 
the project and estimated economic benefit to the Isle of Palms. The Chamber is requesting 
$55,000 to replicate and expand on this pilot project. Mr. Lary explained that while the CVB 
does an excellent job of promoting the Charleston area, the IOP Chamber is solely focused on 
promoting the Isle of Palms. 

Committee members asked if there is a way the CVB can financially assist the IOP Chamber. 

Committee members also requested a means by which the Committee could review the use of 
previously awarded funds. A January meeting will be added to the ATAX meeting schedule to 
invite the previous year’s grant recipients to provide an accounting of ATAX funds. 
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B. YWCA Greater Charleston MLK Event Application – LaVanda Brown 

No one from the YWCA was present to review their application. 

C. Lutheran Coastal Retreat Center -- Elliot Cox 

Mr. Cox came before the Committee to present the retreat center’s request for $12,000 in ATAX 
funding. Mr. Cox said their request is for the installation of new and updated reservation 
software and future subscription fees, noting the last software purchase was in 2012. Mr. Cox 
said while some of their groups bring their own food, many of them eat at least one meal on the 
island.  

Mr. Williams asked if such software is an eligible expense, and Director Kerr later (after the 
meeting) provided documentation that it is an eligible expense. 

Mr. Cox shared some details of the center’s use of last year’s grant award. 

D. Island School Literacy Events – Mary Alice Monroe 

Ms. Monroe and Ms. Polly Buxton came before the Committee to present her organization’s 
request for $40,000 in ATAX funding. Ms. Monroe said prior ATAX funding has allowed them 
to take her weekend event “to a whole new level.” She has increased the management of the 
event, allowing for expanded direct marketing. Her weekend event and the other seasonal events 
are all sold out.  

Ms. Buxton shared details of their marketing efforts, stating the event attracted people from 78 
zip codes over 50 miles away from 28 states. The weekend event has received a lot of media 
attention.  

Ms. Lorenz and Ms. Bergwerf both said this event is a success story of ATAX grant funding.  

5. Financial Statements 

Director Hamilton said the fund balance is 3.5% higher than this time last year. Revenues are 2% 
higher, but interest earned is down due to lower interest rates. Expenses are tracking at 41% of 
the annual budget.  

She noted a few budgeted items will be deferred to FY27. There will be an expense overage for 
the ATV purchase that will come before the Committee at a later meeting. 

6. Old Business  

A. Update on BCDCOG Mobility Study 

Administrator Kerr reported that BCDCOD is continuing to work on the final report of this 
study.  

Ms. Bergwerf said there are several beach paths that flood. She believes some of them may need 
some grading for the flood waters to recede. Administrator Kerr asked her to send pictures of the 
paths that need attention. 
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7. New Business  

A. Discussion of FY27 Budget for State Accommodations Tax Funds 

Director Hamilton said the budget requests for FY27 are very similar to those in FY26. She 
noted increases in transfers out of the ATAX funds to pay for the upcoming beach renourishment 
project. She reviewed the expenses in the FY27 budget. 

There was a brief discussion about safety measures at the marina boat ramp. 

6. Miscellaneous Business 

Administrator Kerr said the City has solicited proposals for a rebranding effort. The Committee 
has been asked to grade the proposals. This will likely be on the May agenda. The rebranding 
effort will be paid for by the CVB. 

The next meeting of the ATAX Committee will be Wednesday, April 15, 2026 at 10am. 

7.  Adjournment 

Ms. Bergwerf made a motion to adjourn, and Ms. Lorenz seconded the motion. The meeting was 
adjourned at 11:16am. 

Respectfully submitted, 

Nicole DeNeane 
City Clerk 

 



3/31/2025 3/31/2026

CASH @ TRUIST 203,395$        268,309$        
CASH @ SC LOCAL GOVERNMENT INVESTMENT POOL 5,885,442       6,045,472       

ACCOUNTS RECEIVABLE -                    10,833             
AMOUNTS DUE FROM OTHER FUNDS -                    -                    

TOTAL ASSETS 6,088,837       6,324,614       

ACCOUNTS PAYABLE 19,078             (2,330)              
AMOUNTS DUE TO OTHER FUNDS 84,172             -                    

TOTAL LIABILITIES 103,251           (2,330)              

FUND BALANCE Beginning 4,893,009       5,754,886       
Excess Revenues Over/(Under) Expenditures 1,092,577       572,059           
FUND BALANCE  5,985,586       6,326,945       

TOTAL LIABILITIES & FUND BALANCE 6,088,837$    6,324,615$    

 

City of Isle of Palms
State Accommodations Tax

Balance Sheet
as of March 31, 2026



Type

Revenues

September Quarterly Payment from State 1,469,280          2,329,344               (860,064)              
December Quarterly Payment from State 579,630              1,075,082               (495,452)              
March Quarterly Payment from State
June Quarterly Payment from State

YTD Interest Income 169,241              166,348                  2,893                    

Grand Total 2,218,151          3,570,774               (1,352,623)          

Description
 FY2026 YTD 

Balance 
 FY2026 Annual 

Budget 
Variance (Actual  

to Budget)

City of Isle of Palms
State Accommodations Tax

Revenue Statement for the 9 Months Ending March 31, 2026 
Fiscal Year Ending June 30, 2026 



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

Variance 
(Actual  to 

Budget)
Description

Public Restroom Operations
Dominion YTD electricity for restrooms 486                      750                      

IOP WSC YTD water & irrigation 7,361                  12,500                

Blitch, Steady Hands Painting, AAA Fence Co. etc. YTD maintenance 9,264                  45,000                

Port City Paper YTD paper & cleaning supplies 4,385                  11,000                

SCMIRF/Wright Flood YTD property & flood insurance 9,238                  10,940                

Irrigation By Design YTD Backflow Testing 80                         

Quality Touch Cleaning YTD cleaning 20,935                40,000                

IOP Payroll YTD attendant 16,085             30,465                

67,754                150,735              82,981               

Beach Barrel & Front Beach Business District Trash Pickup
JLG Enterprise LLC YTD trash pickup per contract

38,952                85,000                46,048               

Irrigation at Breach Inlet Sign
IOP WSC YTD irrigation

315                      400                      85                        

Non- Capital 
Maintain Benches at Parks 5,000                   

Beach Wheelchairs and Maintainence 1,000                   

-                       6,000                   6,000                 

Beach Trash Barrels
Beach Trash Cans 2,333                  7,500                   

2,333                  7,500                   5,167                 

IOP Promotions & Events

State Accommodations Tax
 Detailed Expense Statement for the 9 Months Ending  March 31, 2026

Vendor

Fiscal Year Ending June 30, 2026 



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

Variance 
(Actual  to 

Budget)
Description

State Accommodations Tax
 Detailed Expense Statement for the 9 Months Ending  March 31, 2026

Vendor

Fiscal Year Ending June 30, 2026 

Connector Run 7,500                  7,500                   

Easter Egg Hunt 2,771                  4,500                   

Music Events 4,500                   

10,271                16,500                6,229                 

Programs & Sponsorship
Provisional Events Approved By  Committee 75,000                

Island School Literacy 35,000                

SC Lutheran Retreat Center 10,000                

YWCA 5,000                  

July 4th Fireworks 22,707                51,000                

72,707                126,000              53,293               

Charleston CVB - 30% Tourism Promotion Funds
Charleston Area CVB 30% distribution for Sept Qtr 463,983             

Charleston Area CVB 30% distribution for Dec Qtr 183,041             

Charleston Area CVB 30% distribution for Mar Qtr

Charleston Area CVB 30% distribution for Jun Qtr

State Mandated 30% Transfer 1,007,081          

CVB Quarterly Shared Payroll 34,000                

647,024             1,041,081          394,057            

 Tourism Promotion Funds
City Hall's Visitor T-Shirt/Promotions CVB Shared Payroll Paid By CVB & Credit for Walka (43,081)              15,000                

Walkability Study 19,403                

(23,678)              15,000                38,678               

Transfer to IOP Marina for 75% of Bond Debt Service

Isle of Palms Marina Enterprise Fund 249,864              -                  249,864            



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

Variance 
(Actual  to 

Budget)
Description

State Accommodations Tax
 Detailed Expense Statement for the 9 Months Ending  March 31, 2026

Vendor

Fiscal Year Ending June 30, 2026 

Police

Body Armor 3,558                  7,500                   

3,558                  7,500                   3,942                 

Capital Outlay

Police
ATV 25,242                22,000                (3,242)                

Speed Radar & Trailer 19,009                20,000                991                     

PSB Gate 5,043                  6,000                   957                     

Computer Server -                       18,000                18,000               

49,293                66,000                -                  16,707               

Fire
Thermal Imaging Camera 8,566                  20,000                

Rescue Boat 100,000              

PSB Gate 5,040                  6,000                   

13,605                126,000              112,395            

Public Works
Waterway Blvd Multi-Use Path 520,000              

1/3 Rear Loader Garbage Truck 102,569             106,667              

102,569             626,667              524,098            

Recreation
Reconstruct 2 Tennis Courts 65,000                

Playground Equipment 4,623                  20,000                

4,623                  85,000                80,377               

Front Beach & Restrooms
To Repair 4500 Linear Ft of Sidewalk 70,000                



A B C B+C-A

 FY2026 YTD 
Balance 

 FY2026 Annual 
Budget 

 Committee 
Approved 

Variance 
(Actual  to 

Budget)
Description

State Accommodations Tax
 Detailed Expense Statement for the 9 Months Ending  March 31, 2026

Vendor

Fiscal Year Ending June 30, 2026 

Resurface City Owned Parts of Ocean Blvd 25,000                

-                       95,000                95,000               

Fire Dept Debt Service on 75' Ladder Truck
Truist Govt Finance 75' Ladder Truck - Principal 85,483                85,483               

75' Ladder Truck - Interest 6,431                   6,431                 

-                       91,914                -                  91,914               

Unexpended Projects/Miscellaneous
GF-Public Relations & Tourism Coordinator 23,170                42,101                

GF-Firefighters (3) 294,126             294,127              

GF-Paramedics (3) 339,470             339,470              

GF-Police Officer (2) 212,427              

GF-ALL Beach Service Officers & Marina Parking Attendant 60,027                

GF-Police Overtime 20,000                

GF-SRT Coordinator 79,224                

GF-Code Enforcement Officer 80,077                

MF-Beach Run Sponsorship 3,000                   

MF- Marina Green Space 50,000                

Miscellaneous 1,000                   

656,766             1,181,453          524,686            

Grand Total 1,646,092          3,977,614          -                  2,085,449         



City of Isle of Palms
SC State Accommodations Tax - Distribution of Funds Received

Budget FY26 Dec-25 Sep-25 Total FY25 Jun-25 Mar-25 Dec-24 Sep-24 Total FY24 Jun-24 Mar-24 Dec-23 Sep-23

Total Payment Received From State 3,592,371           616,386           1,552,861        3,789,601  1,276,190        399,770           616,480           1,497,161        3,529,536  1,276,103         291,998            550,458              1,410,977        

Percentage Increase from prior year 0% 4% 7% 0% 37% 12% 6% -6% -10% 2% -2% -4%

Less 1/4 of $25,000 (transferred to Gen Fund) 25,000                6,250               6,250               25,000       6,250               6,250               6,250               6,250               25,000       6,250                6,250                6,250                  6,250               

Remainder 3,567,371           610,136           1,546,611        3,764,601  1,269,940        393,520           610,230           1,490,911        3,504,536  1,269,853         285,748            544,208              1,404,727        

5% to General Fund 162,945              30,507             77,331             188,230     63,497             19,676             30,512             74,546             175,227     63,493              14,287              27,210                70,236             

65% To Acc Tax Tourism Related 2,329,344           396,589           1,005,297        2,446,991  825,461           255,788           396,649           969,092           2,277,948  825,405            185,736            353,735              913,073           

30% to Acc Tax Tourism Promotion (CVB): 1,075,082           183,041           463,983           1,129,380  380,982           118,056           183,069           447,273           1,051,361  380,956            85,724              163,262              421,418           
3,567,371           610,136           1,546,611        3,764,601  1,269,940        393,520           610,230           1,490,911        3,504,536  1,269,853         285,748            544,208              1,404,727        



Qtr 1 Qtr 2 Qtr 3 Qtr 4 Fiscal Year Increase/
July-Sept Oct-Dec Jan-Mar Apr-June Total Decrease

FY11 532,879         189,711           55,395              394,752             1,172,737        
FY12 653,545         289,771           62,947              456,073             1,462,336        25%
FY13 675,341         283,750           82,388              443,861             1,485,340        2%
FY14 774,983         262,670           87,506              558,702             1,683,861        13%
FY15 783,479         283,054           92,269              575,444             1,734,246        3%
FY16 804,398         282,321           108,240            567,694             1,762,653        2%
FY17 807,457         281,373           100,997            633,111             1,822,939        3%
FY18 803,215         318,255           116,670            641,995             1,880,136        3%
FY19 846,664         318,661           164,861            692,063             2,022,250        8%
FY20 899,029         285,557           142,616            379,931             1,707,133        -16%
FY21 858,508         393,960           209,721            1,007,541          2,469,730        45%
FY22 1,331,176      540,555           265,979            1,369,717          3,507,427        42%
FY23 1,471,275      560,834           286,190            1,420,714          3,739,013        7%
FY24 1,410,977      550,458           291,998            1,276,103          3,529,536        -6%
FY25 1,497,161      616,480           399,770            1,276,190          3,789,601        7%
FY26 1,552,861      616,386           2,169,247        3%

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Fiscal Year Increase/
July-Sept Oct-Dec Jan-Mar Apr-June Total Decrease

FY11 157,989         55,038             14,743              116,551             344,321           
FY12 194,188         85,056             17,009              134,947             431,201           25%
FY13 200,727         83,250             22,841              131,283             438,102           2%
FY14 230,620         76,926             24,377              165,736             497,658           14%
FY15 233,169         83,041             25,806              170,758             512,774           3%
FY16 239,444         82,821             30,597              168,433             521,296           2%
FY17 240,362         82,537             28,424              188,058             539,382           3%
FY18 239,090         93,602             33,126              190,723             556,541           3%
FY19 252,124         93,723             47,583              205,744             599,175           8%
FY20 267,834         83,792             40,910              112,104             504,640           -16%
FY21 255,677         116,313           61,041              300,387             733,419           45%
FY22 397,475         160,292           77,919              409,040             1,044,726        42%
FY23 439,505         166,375           83,982              415,472             1,105,334        6%
FY24 421,418         163,262           85,724              380,956             1,051,360        -5%
FY25 447,273         183,069           118,056            380,982             1,129,380        7%
FY26 463,983         183,041           647,024           3%

City of Isle of Palms
SC State Accommodations Tax 

Total State Atax Received from SC Treasurer

Total State Atax Transferred to Charleston CVB (30%)



State Accommodations Tax Advisory Committee 
Isle of Palms, South Carolina 

Application for City of Isle of Pahns ATAX Grant 

For Office Use Only 

Date Received:_______ Total Project Cost:. ________ _ 
Total Accommodations Tax Funds Requested: _____________ _ 
Recommendation by City of !OP Staff(yes and if so amount ;no; defer to committee; n/a) 

Action Taken By Accomodatoins. Tax Advisory Committee: 
Date Approved Denied Amended Other 

(Please Use Additional Paper and Include Pertinent Documentation as May Be 
Needed) 

A. Project Name: !OP Chamber of Commerce - Branding effort to support Family Visitors to !OP.

B. Applicant Organization: Isle of Palms Chamber of Commerce

I. Mailing Address: PO Box 625. Isle of Palms. SC 29451

Telephone: 843-810-5179 Email: hello@iopchamber.com 

2. Project Director: _Z_a_c _h_L_a __ r
_,_
y ________ _

Telephone: 843-810-5179 Email zlary@zlinvestments.com 

3. Description of Organization, Its Goals and Objectives:

Mission: We advocate to advance commerce by serving residents and guests. 

Vision: Our vibrant island lifestyle is a always in season. 

Objectives: Work closely with local government, the business community, visitors and 

residents to optimize quality of life, the island"s strategic brand, and future. 















































































































City of Isle of Palms, SC
FY27 Budget Planning Model 
Scenario 1
State Accommodations Tax Fund

Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Actual Forecast Increase/Decrease Projected Increase/Decrease
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 NOTES 2025 2026 From Actual 2025 2027 From Forecast 2026

Revenues:
50-3450.4105 ACCOMMODATIONS TAX-RELATED 2,277,948               2,446,991               2,515,572               2,565,883               2,617,201               2,669,545               2,722,936               2,777,395               2,832,943               2,889,602               2,947,394               3,006,341               3,066,468               ACCOMMODATIONS TAX-RELATED Budget based on 2% increase of most recent 12 

month actual collections. Long-term forecast assumes 
2% annual increase.  

2,446,991               2,515,572               68,581                     2,565,883               50,311                     

Growth -5.64% 7.42% 2.80% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% n/a 2.80% n/a 2.00% n/a
50-3450.4107 ACCOMMODATIONS TAX-PROMO 1,051,361               1,129,380               1,163,261               1,198,159               1,222,122               1,246,565               1,271,496               1,296,926               1,322,865               1,349,322               1,376,308               1,403,835               1,431,911               ACCOMMODATIONS TAX-PROMO Budget based on 2% increase of most recent 12 

month actual collections. Long-term forecast assumes 
2% annual increase.  

1,129,380               1,163,261               33,881                     1,198,159               34,898                     

Growth -5.64% 7.42% 3.00% 3.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% n/a 3.00% n/a 3.00% n/a
50-3500.4505 INTEREST INCOME 269,127                   247,037                   217,497                   168,645                   176,183                   202,590                   229,034                   256,425                   286,292                   311,799                   329,283                   343,873                   273,214                   INTEREST INCOME Interest income based on 3% annual rate of LGIP 

investment  balance. 
247,037                   217,497                   (29,540)                    168,645                   (48,852)                    

Growth 105.59% -8.21% -11.96% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% n/a -11.96% n/a -22.46% n/a
50-3450.4111 GRANT INCOME 12,352                     4,184                       -                            4,001                       -                            -                            -                            -                            -                            -                            -                            -                            -                            GRANT INCOME SCMIT grant for 50% reimbursement of body armor 4,184                       -                            (4,184)                      4,001                       4,001                       

Growth n/a -66.13% -100.00% -4.38% -100.00% 1.00% 1.00% 1.00% 1.00% 1.00% -100.00% 1.00% 1.00% n/a -100.00% n/a n/a n/a
Proposed Operating Revenue -                            
Recurring Annually -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                                                            -   -                            -                            -                            -                            
Structured -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total - Proposed Operating Revenue -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total revenues 3,610,788               3,827,592               3,896,330               3,936,688               4,015,506               4,118,700               4,223,466               4,330,746               4,442,099               4,550,722               4,652,984               4,754,049               4,771,593               3,827,592               3,896,330               68,738                     3,936,688               40,358                     
Actual growth -1.32% 6.00% 1.80% 1.04% 2.00% 2.57% 2.54% 2.54% 2.57% 2.45% 2.25% 2.17% 0.37% #DIV/0! n/a n/a 2.85% 1.04%

Expenditures:
General Government
Audit -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Growth -100.00% n/a n/a 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a n/a n/a n/a n/a

50-4120.5020 ELECTRIC AND GAS -                            735                           -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            ELECTRIC AND GAS 735                           -                            (735)                          -                            -                            
Growth n/a n/a -100.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a -100.00% n/a n/a n/a

50-4120.5022 WATER AND SEWER 324                           337                           400                           404                           408                           412                           416                           420                           425                           429                           433                           437                           442                           WATER AND SEWER Irrigation at Breach Inlet sign 337                           400                           63                             404                           4                                
Growth n/a 4.01% 18.69% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 18.69% n/a 1.00% n/a

50-4120.5025 NON-CAPITAL TOOLS & EQUIPMENT 394                           5,341                       6,000                       6,060                       6,121                       6,182                       6,244                       6,306                       6,369                       6,433                       6,497                       6,562                       6,628                       NON-CAPITAL TOOLS & EQUIPMENT Add/replace/maintain benches, etc. at Carmen R 
Bunch and Leola Hanbury parks ($1k) and provision 
for addition/maintenance of beach wheelchairs ($5k)

5,341                       6,000                       659                           6,060                       60                             

Growth n/a 1255.58% 12.34% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 12.34% n/a 1.00% n/a
50-4120.5077 PROGRAMS/SPONSORSHIPS 73,578                     89,887                     126,000                   136,080                   126,554                   127,820                   129,098                   130,389                   131,693                   133,010                   134,340                   135,683                   137,040                   PROGRAMS/SPONSORSHIPS Provision for events and sponsorships approved by the 

Accommodations Tax Advisory Committee  $75K and 
July 4th Fireworks show increased to ($61K) based on 
contract and additional for US 250th anniversary, and  
incidentals.

89,887                     126,000                   36,113                     136,080                   10,080                     

Growth n/a 22.17% 40.18% 8.00% -7.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 40.18% n/a 8.00% n/a
50-4120.5079 MISCELLANEOUS -                            -                            1,000                       1,010                       1,020                       1,030                       1,041                       1,051                       1,062                       1,072                       1,083                       1,094                       1,105                       MISCELLANEOUS -                            1,000                       1,000                       1,010                       10                             

Growth n/a n/a n/a 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a n/a n/a 1.00% n/a
50-4120.5090 TOURISM PROMOTION EXP 1,021,403               1,111,710               1,120,081               1,146,963               1,158,433               1,170,017               1,181,717               1,193,534               1,205,470               1,217,524               1,229,700               1,241,997               1,254,416               TOURISM PROMOTION EXP Includes State-mandated 30% transfer of State 

Accommodations Tax less 45% for City's Public 
Information Office salary & fringe) to one or more 
DMOs (Designated Marketing Organizations) that 
have an "existing, ongoing tourism promotion 
program" or a DMO that can demonstrate that "it 
can develop an effective tourism promotion 
program".  City Council could continue to designate 
the Charleston Area CVB/Explore Charleston as the 
City's only DMO and/or designate another 
organization that meets the State's requirements.   
Also includes $15k for City Hall visitor T-
shirt/promotional programs. 

1,111,710               1,120,081               8,371                       1,146,963               26,882                     

Growth n/a 8.84% 0.75% 2.40% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 0.75% n/a 2.40% n/a
Total - General Government 1,095,699              1,208,010              1,253,481              1,290,517              1,292,536              1,305,461              1,318,516              1,331,701              1,345,018              1,358,468              1,372,053              1,385,773              1,399,631              1,208,010              1,253,481              45,471                    1,290,517              37,036                     
Public Safety

50-0000-0000 Audit -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Growth -100.00% n/a n/a 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a n/a n/a n/a n/a

50-4420.5025 NON-CAPITAL TOOLS & EQUIPMENT 11,718                     3,384                       7,500                       18,000                     18,180                     18,362                     18,545                     18,731                     18,918                     19,107                     19,298                     19,491                     19,686                     NON-CAPITAL TOOLS & EQUIPMENT Soft body armor for 9 employees and Force on Force 
Training Walls

3,384                       7,500                       4,116                       18,000                     10,500                     

Growth n/a -71.12% 121.63% 140.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 121.63% n/a 140.00% n/a
Total - Public Safety 11,718                    3,384                       7,500                       18,000                    18,180                    18,362                    18,545                    18,731                    18,918                    19,107                    19,298                    19,491                    19,686                    3,384                       7,500                       4,116                       18,000                    10,500                     
Public Works
Audit -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Growth -100.00% n/a n/a 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a n/a n/a n/a n/a

50-4620.5079 MISCELLANEOUS 2,799                       6,945                       7,500                       7,575                       7,651                       7,727                       7,805                       7,883                       7,961                       8,041                       8,121                       8,203                       8,285                       MISCELLANEOUS 6,945                       7,500                       555                           7,575                       75                             
Growth n/a 148.12% 7.99% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 7.99% n/a 1.00% n/a
Total - Public Works 2,799                       6,945                       7,500                       7,575                       7,651                       7,727                       7,805                       7,883                       7,961                       8,041                       8,121                       8,203                       8,285                       6,945                       7,500                       555                          7,575                       75                             
Recreation
Audit -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Growth -100.00% n/a n/a 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a n/a n/a n/a n/a

50-4830.5092 SPECIAL ACTIVITIES 15,163                     14,881                     16,500                     16,500                     16,665                     16,832                     17,000                     17,170                     17,342                     17,515                     17,690                     17,867                     18,046                     SPECIAL ACTIVITIES Connector Run $7.5k, Easter Egg $4.5k, Music 
Festival $4.5k

14,881                     16,500                     1,619                       16,500                     -                            

Growth n/a -1.86% 10.88% 0.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 10.88% n/a 0.00% n/a
Total - Recreation 15,163                    14,881                    16,500                    16,500                    16,665                    16,832                    17,000                    17,170                    17,342                    17,515                    17,690                    17,867                    18,046                    14,881                    16,500                    1,619                       16,500                    -                            
Non-Departmental

50-0000.0000 Audit -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Growth -100.00% n/a n/a 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a n/a n/a n/a n/a

50-5620.5020 ELECTRIC AND GAS 631                           609                           675                           763                           770                           778                           786                           794                           802                           810                           818                           826                           834                           ELECTRIC AND GAS Dominion Energy estimated rate increase 13%. 609                           675                           66                             763                           88                             
Growth n/a -3.49% 10.84% 13.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 10.84% n/a 13.00% n/a

50-5620.5022 WATER AND SEWER 11,922                     12,925                     13,000                     13,130                     13,261                     13,394                     13,528                     13,663                     13,800                     13,938                     14,077                     14,218                     14,360                     WATER AND SEWER Includes outside showers 12,925                     13,000                     75                             13,130                     130                           
Growth n/a 8.41% 0.58% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 0.58% n/a 1.00% n/a

50-5620.5026 MAINT & SERVICE CONTRACTS 14,685                     13,309                     35,000                     35,350                     35,704                     36,061                     36,421                     36,785                     37,153                     37,525                     37,900                     38,279                     38,662                     MAINT & SERVICE CONTRACTS Includes $20,000 for maintenance of public restrooms 
and allowance to rehab approx. 250 Ft of white 
fencing in front beach areas as needed.

13,309                     35,000                     21,691                     35,350                     350                           

Growth n/a -9.37% 162.98% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 162.98% n/a 1.00% n/a
50-5620.5044 CLEANING/SANITARY SUPPLY 9,210                       10,134                     11,000                     11,110                     11,221                     11,333                     11,447                     11,561                     11,677                     11,793                     11,911                     12,031                     12,151                     CLEANING/SANITARY SUPPLY Cleaning supplies for front beach restrooms 10,134                     11,000                     866                           11,110                     110                           

Growth n/a 10.03% 8.55% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 8.55% n/a 1.00% n/a
50-5620.5062 INSURANCE 10,911                     10,397                     10,500                     10,710                     10,924                     11,143                     11,366                     11,593                     11,825                     12,061                     12,302                     12,548                     12,799                     INSURANCE General Liability SCMIRF and Flood Wright National 10,397                     10,500                     103                           10,710                     210                           

Growth n/a -4.72% 0.99% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% n/a 0.99% n/a 2.00% n/a
50-5620.5065 PROFESSIONAL SERVICES 80                             -                            80                             80                             80                             80                             80                             80                             80                             80                             80                             80                             80                             PROFESSIONAL SERVICES Backflow tests -                            80                             80                             80                             -                            

Growth n/a -100.00% n/a 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% n/a n/a n/a 0.00% n/a
50-5620.5067 CONTRACTED SERVICES 108,277                   114,730                   159,000                   196,365                   198,329                   200,312                   202,315                   204,338                   206,382                   208,445                   210,530                   212,635                   214,762                   CONTRACTED SERVICES Includes $40k for year-round cleaning and 

maintenance of public restrooms and $156k Trident 
Waste year-round business district (on street) & beach 
trash collection. 

114,730                   159,000                   44,270                     196,365                   37,365                     

Growth n/a 5.96% 38.59% 23.50% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% n/a 38.59% n/a 23.50% n/a
Total - Non-Departmental 155,716                  162,104                  229,255                  267,508                  270,289                  273,100                  275,942                  278,814                  281,718                  284,652                  287,619                  290,617                  293,648                  162,104                  229,255                  229,255                   267,508                  38,253                     

50-4120.5085Capital Outlay -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            CAPITAL OUTLAY PD- SUV $64k, server $18k, solar radar sign $8.5k, 
Civic RMS software $70k, AL traffic signal $100k,  FD- 
BC truck $75k, flat bottom boat  $25k,  RD- 
playground equipment $20k, basketball goals $22k, 
Tennis court $62.5K, FB- resurface Ocean Blvd 
$100k, repair sidewalks Ocean Blvd $70k, future 

-                            -                            -                            -                            -                            

Cash Funded (Dashboard) -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Cash Funded (CIP) 365,681                   216,024                   815,667                   660,000                   447,000                   184,500                   678,000                   391,500                   346,000                   223,000                   627,500                   304,500                   885,500                   216,024                   815,667                   599,643                   660,000                   (155,667)                 
Proposed Operating Expenses -                            -                            



City of Isle of Palms, SC
FY27 Budget Planning Model 
Scenario 1
State Accommodations Tax Fund

Actual Actual Forecast Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Actual Forecast Increase/Decrease Projected Increase/Decrease
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 NOTES 2025 2026 From Actual 2025 2027 From Forecast 2026

Revenues:
Recurring Annually -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Structured -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total - Proposed Operating Expenses -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Debt service (existing): -                            -                            

50-4520.5009 Principal 82,439                     83,815                     83,815                     87,048                     88,641                     90,263                     -                            -                            -                            -                            -                            -                            -                            DEBT SERVICE - PRINCIPAL Debt service for 75' ladder truck. 83,815                     83,815                     -                            87,048                     3,233                       
50-4520.5011 Interest 9,476                       8,099                       8,099                       4,867                       3,274                       1,652                       -                            -                            -                            -                            -                            -                            -                            DEBT SERVICE - INTEREST Debt service for 75' ladder truck. 8,099                       8,099                       -                            4,867                       (3,232)                      

Total - Debt service (existing): 91,915                     91,914                     91,914                     91,915                     91,915                     91,915                     -                            -                            -                            -                            -                            -                            -                            91,914                     91,914                     -                            91,915                     1                                
Debt service (proposed): -                            -                            
Principal repayments -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Interest -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total - Debt service (proposed): -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total expenditures 1,738,692               1,703,262               2,421,817               2,352,015               2,144,236               1,897,897               2,315,808               2,045,799               2,016,957               1,910,784               2,332,281               2,026,451               2,624,796               1,703,262               2,421,817               880,659                   2,352,015               (69,802)                    
Actual growth -2.07% -2.04% 42.19% -2.88% -8.83% -11.49% 22.02% -11.66% -1.41% -5.26% 22.06% -13.11% 29.53% -2.04% n/a n/a 38.09% -2.88%

-                            -                            
Revenues over (under) expenditures 1,872,096               2,124,330               1,474,513               1,584,673               1,871,271               2,220,803               1,907,658               2,284,948               2,425,142               2,639,938               2,320,703               2,727,598               2,146,798               2,124,330               1,474,513               (811,921)                 1,584,673               110,160                   

Other Financing Sources (Uses):
Sale of Assets -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Lease Liabilities -                            68,968                     -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            68,968                     -                            (68,968)                    -                            -                            

50-3900.4901 Transfers in -                            -                            
Transfers in -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From General Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Capital Projects Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Municipal Accommodations Fee Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Hospitality Tax Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Beach Preservation Fee Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Marina Enterprise Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Victim Assistance Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
From Recreation Building Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total - Transfers in -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            

50-3900.5901 Transfers out -                            -                            
Transfers out -                            (1,331,421)              -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            (1,331,421)              -                            1,331,421               -                            -                            

4.8% To General Fund (1,355,544)              (1,060,994)              (1,157,917)              (632,577)                 (882,532)                 (916,562)                 (916,711)                 (916,208)                 (1,266,568)              (1,566,275)              (1,704,535)              (1,850,219)              (2,300,000)              Transfer for PD $125.4k, fire $ 257.8k, general $34k,  
PW $34k, building $87.3k, Rec $3k

(1,060,994)              (1,157,917)              (96,923)                    (632,577)                 525,340                   

0.0% To Capital Projects Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
0.0% To Municipal Accommodations Fee Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
0.0% To Hospitality Tax Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            

To Beach Preservation Fee Fund -                            -                            -                            (674,708)                 -                            -                            -                            -                            -                            -                            -                            -                            (5,249,664)              Transfers to Beach preservation fee fund for beach 
renourishment.

-                            -                            -                            (674,708)                 (674,708)                 

1.0% To Marina Enterprise Fund -                            (386,300)                 (249,864)                 (500,006)                 (250,051)                 (249,999)                 (249,850)                 (250,353)                 (249,993)                 (250,286)                 (250,465)                 (249,781)                 -                            (386,300)                 (249,864)                 136,436                   (500,006)                 (250,142)                 
0.0% To Victim Assistance Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
0.0% To Recreation Building Fund (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      (3,000)                      Transfer for Rec $3k (3,000)                      (3,000)                      -                            (3,000)                      -                            

Total - Transfers out (1,133,147)              (1,331,421)              (1,410,781)              (1,810,292)              (1,135,583)              (1,169,561)              (1,169,561)              (1,169,561)              (1,519,561)              (1,819,561)              (1,958,000)              (2,103,000)              (7,552,664)              (1,331,421)              (1,410,781)              (79,360)                    (1,810,292)              (399,511)                 
Total other financing sources (uses) (1,133,147)              (1,262,453)              (1,410,781)              (1,810,292)              (1,135,583)              (1,169,561)              (1,169,561)              (1,169,561)              (1,519,561)              (1,819,561)              (1,958,000)              (2,103,000)              (7,552,664)              (1,262,453)              (1,410,781)              (148,328)                 (1,810,292)              (399,511)                 

Net change in fund balances 738,949                   861,877                   63,732                     (225,618)                 735,687                   1,051,242               738,098                   1,115,387               905,581                   820,377                   362,703                   624,598                   (5,405,866)              861,877                   63,732                     (960,249)                 (225,618)                 (289,351)                 

Fund Balances:
Nonspendable
<placeholder> -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total - Nonspendable -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Restricted -                            -                            
Tourism Related 4,893,009               5,504,887               5,568,620               5,343,001               6,078,688               7,129,931               7,868,028               8,983,415               9,888,997               10,709,374             11,072,077             11,696,675             6,290,808               5,504,887               5,568,620               63,732                     5,343,001               (225,618)                 
Total - Restricted 4,893,010               5,504,887               5,568,620               5,343,001               6,078,688               7,129,931               7,868,028               8,983,415               9,888,997               10,709,374             11,072,077             11,696,675             6,290,808               5,504,887               5,568,620               63,732                     5,343,001               (225,618)                 
Assigned -                            -                            
Front Beach Maintenance -                            250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   -                            250,000                   -                            
Total - Assigned -                            250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   250,000                   -                            250,000                   -                            
Unassigned -                            
Unassigned fund balance -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total - Unassigned -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Total Fund Balance 4,893,010               5,754,887               5,818,620               5,593,001               6,328,688               7,379,931               8,118,028               9,233,415               10,138,997             10,959,374             11,322,077             11,946,675             6,540,808               5,754,887               5,818,620               63,732                     5,593,001               (161,886)                 
Total Fund Balance - % of Revenues 135.5% 150.4% 149.3% 142.1% 157.61% 179.18% 192.21% 213.21% 228.25% 240.83% 243.33% 251.29% 137.08% 150.4% 149.3% 92.7% 142.1% 0.0%
Unassigned Fund Balance - % of Revenues 0.0% 0.0% 0.0% 0.0% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.0% 0.0% 0.0% 0.0% 0.0%
Unassigned Fund Balance - % of Expenditures 281.4% 337.9% 240.3% 237.8% 295.15% 388.85% 350.55% 451.34% 502.69% 573.55% 485.45% 589.54% 249.19% 337.9% 240.3% 7.2% 237.8% 0.0%

Net Earnings 738,949                   861,877                   63,732                     (225,618)                 735,687                   1,051,242               738,098                   1,115,387               905,581                   820,377                   362,703                   624,598                   (5,405,866)              861,877                   63,732                     (960,249)                 (225,618)                 (1,087,495)              
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C D E F G H I J K L M N O P Q R S T

City of Isle of Palms, SC
FY27 Budget Planning Model 

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Capital Improvement Plan

On Fire - State A-Tax Fire Cash State Accommodations Tax Fund 5,570         49,628         
On General Gov't - State A-Tax General Government Cash State Accommodations Tax Fund -              -                
On IOP Marina - State A-Tax IOP Marina Cash State Accommodations Tax Fund -              -                
On Non-Departmental - State A-Tax Non-Departmental Cash State Accommodations Tax Fund -              -                
On Police - State A-Tax Police Cash State Accommodations Tax Fund 47,084       166,396      
On Public Works - State A-Tax Public Works Cash State Accommodations Tax Fund 188,405    -                
On Recreation - State A-Tax Recreation Cash State Accommodations Tax Fund 124,622    -                
On Court software replacement General Government Cash State Accommodations Tax Fund -                     
On Message boards at Connector and Breach Inlet General Government Cash State Accommodations Tax Fund
On 1 Patrol SUVs on average are replaced  in the 6th year. (New Officers) Police Cash State Accommodations Tax Fund 64000
On Beach services 4WD pickup Police Cash State Accommodations Tax Fund 50,000              64,000              
On (2) 2025 Yamaha ATV Beach services utility Police Cash State Accommodations Tax Fund 22,000         23,000              26,000              29,000              
On Low speed vehicles (LSVs) for parking mgt Police Cash State Accommodations Tax Fund -                     
On Front Beach surveillance system (approx. 7 cameras) Police Cash State Accommodations Tax Fund 35,000              40,000              
On Computer servers per VC3 recommendation (need more information) Police Cash State Accommodations Tax Fund 18,000         18000 21,000              22,000              26,000              
On Speed radar & trailer Police Cash State Accommodations Tax Fund 20,000         
On Solar radar sign Police Cash State Accommodations Tax Fund 8500
On Police & Court Records Management System ( cloudbase Civic RMS) Police Cash State Accommodations Tax Fund 70000 21,500              22,000              22,500              23,000              23,500              24,000              24,500              25,000              25,500              

On
Add automatic license plate reader for IOP Connector for investigative 
purposes.  Recurring $5k fee for subscription Police Cash State Accommodations Tax Fund

13,000              15,000              
On Taser (Conducted Energy Weapons) Upgrade Police Cash State Accommodations Tax Fund
On Public Safety Building access control system (1/2 Police) Police Cash State Accommodations Tax Fund
On Public Safety Drone (Drone as First Responder Software) Police Cash State Accommodations Tax Fund
On PSB Gate 50% Police Cash State Accommodations Tax Fund 6,000            
On AI traffic signal Police Cash State Accommodations Tax Fund 100000 12,000              12,000              12,000              12,000              12,000              12,500              12,500              12,500              12,500              
On 2023 Ford Expedition C1001 Fire Chief Station 1 Fire Cash State Accommodations Tax Fund 85,000              
On 2019 Ford F-150 BC1004 Battalion Chief Station 1 Fire Cash State Accommodations Tax Fund 75000 75,000              
On 2017 Sea-Doo Jet Ski JS1003 Station 1 Fire Cash State Accommodations Tax Fund 19,000              20,000              
On 2017 Alweld Boat B1017 Flat Bottom Fire Cash State Accommodations Tax Fund 25000

On
New Rescue Boat (25% City 75% FEMA Grant) Lead time 12 mths. Deferred 
until FY28. (If grant is not awarded need $1M in FY29) Fire Cash State Accommodations Tax Fund

100,000       100,000           
On One Thermal imaging camera (we have 4) in future repl all at once Fire Cash State Accommodations Tax Fund 20,000         

On
Cutters, spreader, hose and pump for "jaws of life" equip (City Portion 5% if 
grant is awarded) Fire Cash State Accommodations Tax Fund

15,000              

On
2nd set of bunker gear (protective helmet, flash hood, coat, pants, boots & 
gloves) for all personnel ($6,000*36).  Approx 10-yr life Fire Cash State Accommodations Tax Fund

216,000           
On Exhaust system for both stations Fire Cash State Accommodations Tax Fund
On Public Safety Building Access Control System Station 1 (1/2 FD & 1/2 PD) Fire Cash State Accommodations Tax Fund

On
Training mannequins (three fire rescue and two medical training mannequins) 
and Training SCBA Self Contained Breathing Apparatus Fire Cash State Accommodations Tax Fund

25,000              
On PSB Gate 50% Fire Cash State Accommodations Tax Fund 6,000            

On
2006 Mack Packer (PW2)  Rear Loader (18m LT) (Letter of Intent FY24) (Moved 
from FY25 to FY26 & $250K to $320K) Public Works Cash State Accommodations Tax Fund

106,667       
Off 2009 Mack w/ 31yd Loadmaster Packer (PW24) Replace w/ side loader Public Works Cash State Accommodations Tax Fund 435,000           
On 2018 Mack w/ 30yd Packer (PW27)  (~ FY33) Public Works Cash State Accommodations Tax Fund 510,000           
On 2018 Mack Flatbed (PW 28) Public Works Cash State Accommodations Tax Fund 490,000           
On 2014 F150 4x4 Public Works Cash State Accommodations Tax Fund

On
2019 Dodge Ram 1500 4x4 w/ 6 ft bed (PW-29) (Deferred from FY28 to FY31 
to purchase 11yd rear loader FY27) Public Works Cash State Accommodations Tax Fund

60,000              

On
Skid Steer purchased in FY16 - Deferred from FY27 to FY33 to purchase 11yd 
rear loader in FY27) Public Works Cash State Accommodations Tax Fund

60,000              
Off Front beach trash compactor purchased in FY15 Public Works Cash State Accommodations Tax Fund 60,000              
On Rehab golf cart path along Palm Blvd connecting 18th and 20th Ave Public Works Cash State Accommodations Tax Fund 50,000              

On
Phase 3 - Waterway Blvd Multi-use path elevation.  City is seeking grant funds to 
offset this cost. Public Works Cash State Accommodations Tax Fund

520,000       

On
Playground Equipment 5-12 Big Toy & 2-5 year old Toddler Toy and pour & play 
surfacing. (Scoreboard -only with failure FY26+) Recreation Cash State Accommodations Tax Fund

20,000         20000 20,500              21,500              22,500              23,500              24,500              25,500              26,500              27,000              27,500              
On Basketball scoreboard in gymnasium Recreation Cash State Accommodations Tax Fund
On Acoustical Panels for Gymnasium Recreation Cash State Accommodations Tax Fund
On Lights on soccer field (installed FY17 w/ 25yr warranty) Recreation Cash State Accommodations Tax Fund
On Interior basketball goals with retractable system (FY40) Recreation Cash State Accommodations Tax Fund
On John Deere Z-TRAK mower Recreation Cash State Accommodations Tax Fund 0 15,000              -                     16,000              
On John Deere Tractor Recreation Cash State Accommodations Tax Fund 25,000              
On 4 outdoor basketball goals and posts Recreation Cash State Accommodations Tax Fund 22000 30,000              
On Picnic Shelter design & construction Recreation Cash State Accommodations Tax Fund 92,000              
On Baseball, softball, tennis & basketball lights (FY37) Recreation Cash State Accommodations Tax Fund
On Construct fitness room expansion Recreation Cash State Accommodations Tax Fund 675,000           
On Equipment for fitness room expansion Recreation Cash State Accommodations Tax Fund 120,000           
On Reconstruct 2 Tennis Courts Recreation Cash State Accommodations Tax Fund 65,000         62500
On Covered trailer for events Recreation Cash State Accommodations Tax Fund
On Gymnasium Flooring Recreation Cash State Accommodations Tax Fund 85,000              
On New benches in the Front Beach area Police Cash State Accommodations Tax Fund 25,000         
On Replace Front Beach irrigation system & repair associated infrastructure Police Cash State Accommodations Tax Fund 175,000           
On Resurface City-owned portion of Ocean Blvd Police Cash State Accommodations Tax Fund 100000
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City of Isle of Palms, SC
FY27 Budget Planning Model 

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Capital Improvement Plan

256
257
338

On Repair sidewalks on Ocean Blvd between 10th and 14th Police Cash State Accommodations Tax Fund 70,000         70000
On Assign Fund Balance for Future Expenditures Police Cash State Accommodations Tax Fund 25000 25,000              25,000              25,000              25,000              25,000              25,000              25,000              25,000              25,000              

State Accommodations Tax Fund 365,681    216,024      998,667       660,000           507,000           619,500           678,000           391,500           346,000           223,000           627,500           304,500           885,500           
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